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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:
1i) What is the difference between proactive and reactive investigations? 
There are two ways in which an investigation can be started, either reactive or proactive. 
A reactive investigation is initiated as a result of external notification, this could be from a member of the public, referral from other agencies, intelligence links with other crimes or other police actions (College of policing, 2019).
A proactive investigation takes place as a result of investigators findings. This could be as a result of crime pattern analysis, network analysis, operational intelligence assessment, various profile analysis, or business analysis (College of policing, 2019).
The method used for the investigation may be affected by the manner of discovery. 
1ii) How would you differentiate between the weighted and unweighted solvability factors. 
Solvability factors are the characteristics which help determine how successful an investigation is likely to be (Pedneault et al, 2012) 
The two types of solvability factors are weighted and unweighted. 
Weighted solvability factors: recognises that not all solvability factors will be equal in terms of importance (Pedneault et al, 2012). It separates the more solvable factors from the less solvable ones. The weightings are determined in advance and are based on statistical and anecdotal experience (Pedneault et al, 2012). 
Unweighted solvability factors: does not assign weighting to any of the factors, and as such each are deemed equally important (Pedneault et al, 2012) 
1iii) Goal - setting and planning is very important for the soundness of an investigative process. Why? 
An investigators task is entirely results orientated, and as a result it is important that the goals of the investigation are defined to ensure that the financial investigation proceeds as logically and efficiently as possible (Silverstone and Sheetz, 2007). Goal setting includes identifying the goals of the complainant, and will have an impact on whether the outcome of the investigation is acceptable (Silverstone and Sheetz, 2007). 
If a complainant has unreasonable expectations with regards to obtainable results or acceptable outcomes it could result in the investigation failing to satisfy the customer (Silverstone and Sheetz, 2007). 
Obtainable results: is a result that can be reasonably achieved during the course of the investigation (Silverstone and Sheetz, 2007).
Acceptable outcomes: an acceptable outcome is the end result of the investigation that is reasonably expected given the current laws in place (Silverstone and Sheetz, 2007). 
An investigation is ultimately judged by how closely and consistently they have reached or exceeded the investigation goals (Silverstone and Sheetz, 2007). 
1iv) Outline the major goals of an investigative plan.
There are three major goals of an investigation plan these are: Focus, Control and Adaptability. 
Focus: it should focus work so it is consistent with the goals of the investigation. By having a strong focus it ensures there is no duplication or oversight within the investigation (Silverstone and Sheetz, 2007)
Control: Financial investigations can easily get out of control, by having a carefully considered plan helps ensure management of the investigation.
Adaptability: Financial investigations are continually evolving, they grow or shrink depending on the investigation, as a result a good plan will allow for this and have an element of flexibility (Silverstone and Sheetz, 2007)
1v) Briefly describe the stages involved in planning an investigative plan. 
The stages involved in planning an investigation include: Financial Planning, Personnel Planning and Technology Planning. 
Financial Planning: regardless of whether the investigation is a criminal one or a civil one, there will always be the restraints of money (Silverstone and Sheetz, 2007). Identification of expensive items/issues early within the investigation allows the investigator to make a decision when alternative options are able to be considered (Silverstone and Sheetz, 2007). By undertaking financial analysis during the planning phase, it enables alternative techniques and methods to be considered (Silverstone and Sheetz, 2007).
Personnel Planning: Once the financial investigator has planned the overall scope and direction of the investigation, it is easier to predict the staffing needs and put in place a team to proceed with the investigation (Silverstone and Sheetz, 2007). It is important that key staffing requirements are identified early on within the investigation, particularly if this entails using external experts (Silverstone and Sheetz, 2007). 
Technology Planning: Investigators are now finding they need to invest in technology either temporarily or permanently (Silverstone and Sheetz, 2007). Although investments in new technology must be evaluated on a cost/benefit basis, when planning the case an investigator can identify areas which may need investment, whether it be for surveillance or to combat compatibility issues during the investigation (Silverstone and Sheetz, 2007). 
1vi) Describe the three main areas of intelligence gathering process. 
The three main areas of intelligence gathering are: surveillance, database searches and trash collection.
Surveillance: Surveillance of a suspect during the early stages of an investigation can provide valuable evidence (The World Bank, 2009). Surveillance can uncover important information including banks used, valuable assets owned and others involved who may need to be questioned later (Silverstone and Sheetz, 2007)
Data Searches: Databases contain a lot of information, data is used to predict spending habits, tracking people and changing behaviour (Silverstone and Sheetz, 2007). Given that transactions will typically be recorded in some way, there will always be a trace of it somewhere within a database.  
Trash Collection: Abandoned rubbish often contains evidence or information that is useful within a financial investigation (The World Bank, 2009). People often discard documents such as receipts, papers and other documentation which can allow investigators more information about the suspect’s activities (Silverstone and Sheetz, 2007). 
2 a) Write short notes on Private databases
Private databases are databases which have restricted access these could include both commercial and governmental databases (Silverstone and Sheetz, 2007). They tend to contain comprehensive information. Whilst some databases are restricted to law enforcement, some allow access to the information for a fee. 
2 b) Write short notes on Public databases 
Public databases are information that is available online or from public bodies/departments where the information is being made available to the public free of charge. An example of this could be vehicle taxation bands using your registration number. In addition to governmental information being available for free, a major public database is the World Wide Web, this could see a suspect having a website, blog or social media accounts which contains information which could assist the case (Silverstone and Sheetz, 2007)
3) “Financial crime investigations generally result in higher volumes of evidence and more complicated theories of evidence than non-financial crime.’ Discuss this. 
All investigations whether it be a murder investigation or a financial crime investigation will follow the same stages. However, a non-financial crime will have some form of physical evidence such as finger print analysis, or DNA evidence available to prove that the suspect was within the area, or participated within a crime. 
With financial crimes you will need to follow the information trail, and gain sufficient evidence against the defendant in order to prove a crime has been committed and that they are the ones responsible for such, so the financial investigator will need to use various methods in order to gain the information to prove an involvement in the crime or gain evidence of assets that the assailant has. As a result of this, the financial investigator is likely to need more evidence, such as bank records, photos/evidence of assets, proof that the defendant is living beyond their means etc in order to back up statements made, and to prove guilt beyond reasonable doubt. 
They may also need to use independent witnesses/expert witnesses who are able to substantiate what they are saying to the members of the jury. Should they proceed to trial without sufficient evidence it could result in the defendant being found not guilty despite this not being the case. 
Case Study:
i) What do you think could be lacking in the Owner’s self-devised accounting system? 
- Accuracy – The system may not be accurate, leading to erroneous information being recorded. They may not be completing regular reconciliations of cash or stock to ensure closing till matches that which is recorded.
- Clarity – the system may not clear and easy to understand so may allow for errors to be made easily
- security – the accounting system may not record who has entered which transactions, or allow for unauthorised access
- Audit features – the system may not allow for checking of information/transactions – or may not have a facility where reconciliations are easily completed in order to verify the transactions which have been made
- business bank account – the owner may not have a separate bank account for the business – which may cause confusion or issues when completing reconciliations
- filing system – they may not have a filing system to ensure all invoices and receipts are kept safe and secure. They may not be ensuring all documentation such as receipt rolls etc are kept to shown cash levels coming into the business. 
- Poor stock management – system doesn’t record stock levels
ii) Give some possible causes of shortfall other than theft by Byron.
Possible causes of a shortfall other than theft by Byron could include: 
· Income or expenses recorded incorrectly within the accounting system – whether by error or due to lack of understanding
· Failure to complete regular checks including reconciliations of cash/banking to ensure all transactions recorded are correct
· Lack of security within the premises – leading to access to funds from others other than staff. 
· Failure to reconcile banking each day – till should be reconciled at close of each day to ensure transactions and cash/payments received tally.
· Failure to reconcile for stock losses for each period – checking incoming stock, sold stock to levels purchased to that in stock. 
· Using cash from the till to pay for goods/services during the period but failing to record such
· Failing to keep the till rolls to show monies which have come in, and the reconciliations or comments with respect to losses or deductions made from the monies.
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