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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
Q.1.i. Outline the main tasks that a performance management team is expected to perform. 
The main tasks of the performance management team is expected to perform are with the encouragement, training and motivation of employee’s by doing this the management will raise the standard of the workforce’s performance and to reach the level of productivity required by the business, the management are to provide any facilities required to allow employees to complete this objective. To ensure this management along with providing facilities should provide the workforce with skills and the knowledge that they will need relevant to the employee’s role and also encourage and support employee’s with reaching their own personal goals which may improve their performances in their social and work life. 
To help employee’s to better perform at their job or if already achieving goals then to keep those standards high by creating incentives and rewards for employees this is a key factor to retain the workforce within the business also appraisals in one on one meeting can be very effective to make employee’s feel appreciated and to thank them for continuing doing their very best for the business. Doing various research within the business for each department to find new techniques of working, to make the business run more smoothly which would boost morale as work tasks would be easier and completed more quickly which would allow new tasks to be completed which benefits the business. And the management are to create new principles and policies for the business such as code of conduct for workforce to follow and the payment of employees and to create, edit and adapt contracts to the changing business world and social norms related to the country if an organization is set up in multiple countries.  
 
Q.1.ii What is the relationship between motivation and personal effectiveness? 
The relationship between motivation and personal effectiveness to me are the same, an employee cannot be effective if they are not personally motivated. To ensure they are personally engaged and effective the workplace must have some benefits or additional rewards for employees to keep up the highest standards possible. 
It could be that work place benefits are not enough and an employee may be having personal life issues or mental health issues which they need support with, a company could allow extra time off or provide days where the employee could arrange counselling sessions which could help improve themselves and self-worth which will support them knowing the company is there to help with any issue. 
Motivation and personal effectiveness focus on the needs of the work force to ensure the right amount of motivation is given to those who need it for them to be able to grow their skills which would benefit the company. 
 
Q.1.iii “The good managers must possess effective problem solving and conflict resolution skills”. Discuss. 
Managers must possess effective problem-solving skills; these skills may come naturally or from their own life experience or skills learnt from being on the job. 
Good managers use their skills and knowledge to resolve any issues in a timely manner, but can find help from higher management such as HR for assistance if needed if an issue requires it, it’s important for a Manager to know what is within their capability so they can confidently resolve any problems. 
Problem solving skills in regard to conflict resolution would involve people either with suppliers or own employee’s a good manager would use their skills but following the company's procedures so it is resolved fairly and professionally. 
First task would be to identify the root cause of the issue this could come from statements from both parties in form of a formal statements, incident reports or through meetings through these ways we can analyze to find the cause and able to define the problem, it could be a difference of opinion or the persons just do not mix well and through defining a problem the Manager can plan and act to resolve the issues effectively. 
 
Q.1.iv. ‘Rewarding is essential for motivation’. What type of incentives would be most suitable for the following workers? 
A cleaner, A Salesperson, A nurse, A shop assistant. 
All the following incentives would apply to all of these job roles, a pay rise which in Britain raises the national minimum wage (NMW) every April. A pay rise above the NMW would show they are valued and would be an incentive to stay with the company.  Increase of benefits for years of service such as an annual leave increase an example would be, after 5years of service with the company they gain an extra 2 days of annual to book for their holidays. 
Promotion is also a good way to show to the employee that the company has faith in their abilities, this would also increase pay as well as increase responsibilities with the higher position. Money off vouchers or a pay bonus at special holidays, in the UK some companies allow a Christmas bonus in form of money or vouchers or may even be discount apps through the company the employees can use. 
 
Q.1.v. Some types of incentives are mentioned below; make separate lists for financial and non-financial incentives. 
 
List A Financial                           List B Non-financial 
Pay Raise/Promotion                   A letter of appreciation  
Money Voucher                           A staff group activity, Team Building/Night Out        
A Gift as a reward                       Employee of the Month Reward 
Pay Bonus                                  Appraisal Meetings      
 
Q.2. 
A new manager has been appointed to one of the stores, which employs 20 staff. This store is currently experiencing a number of challenges which John wants the new manager to address. Among these are the following:  

A growing absence problem among the store’s staff, Deterioration in staff morale, largely due to the unpopularity of the previous manager, who left suddenly a month ago, Sales have been falling since a rival opened a store on the same site. The company has a formal appraisal process for all staff, but the previous manager is known to have neglected this area. 
 
[bookmark: _GoBack]Based on the above issues, select which you think are the most appropriate objectives to be included in an annual performance management plan, and compile a suitable set of performance objectives for the newly appointed manager, complete with measures and time scale. 
 
My first objectives to plan would be to focus on staff morale and keep track on how the manager interacts with the staff members. 
As the low morale of staff and the staff absences are both connected to the last manager who had poor management skills and neglected to reward and motivate the staff team for their work. 
First issue and task to put in place would be the need for the new manger to meet the team, to get to know them. The new manager may hold supervision meetings to sit down and talk to each individual staff member in a timely manner to allow the employee to address any concerns or worries they may have and perhaps get the story from the employees and their experience from the past management. 
It won’t be enough to just address and listen to issues from employees, the new manager would have to act upon any concerns within reason to show, that the manager is there to support and help grow their skills and relationship as a team. 
This is to build trust the need for regular team meetings with manager included will be critical to building the working relationships. 
It will take time but hopefully the staff with begin to trust in the new manager and along with this feel they are being supported and which will boost morale. 
Increasing the morale and making the workplace more enjoyable, would decrease the amount of absences which means more workload can be completed that will bring the stores performance up and profits will be increased  
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