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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

1.i  Good working conditions, job security, pay and rewards help to keep staff motivated.  This in turns then increases productivity in the workplace, reduced absence and turnover, increased employee and customer satisfaction, and a higher quality of work produced.

1.ii  By working as a team, goals set by the organisation can be achieved and even exceeded.  Rewards are then given to the team as a whole on reaching these goals.  If an individual in the team stands out, a higher share of the team reward can be given out as well.  This promotes team working within the company.

1.iii.a  Competence-related pay

1.iii.b  Team Based reward

1.iii.c  Skill Based pay

1.iii.d  skill based pay

2.   Give value to reward systems.  Employees must have preference for the type of rewards being offered not everyone is motivated by money some are just happy with their name on a certificate.  The system needs to be simple to understand, fair and effective.  Too much form filling, too many people to sign off and employees will not be motivated and then loss of production will be evident.  Identifying company goals that the reward system will support is important, as is the performance/behaviours employees must contribute to achieve the reward.  Rewards need to be “timed” and this could be in line with financial year end or around performance reviews.


3.  Pay structure offer a framework for wage progression and can help encourage appropriate behaviours and performance., while pay progression describes how employees are able to increase their pay within their salary grade or band.  To start, you need to conduct a salary survey to see what other employers are paying for comparable jobs – this can be done by either web searching job adverts or paying  an external agency to complete this on your behalf.
Look at each post in your company and determine its “worth” – the more complex jobs require more pay.
Create pay grades by grouping similar roles together to a pay grade
Assign a pay rate to each pay grade and then subsequently pay ranges.


	Grade
	Salary Range

	1
	£8,500 
£9,100
£9.750
£10,230


	2
	£11,150
£12,000
£12,800
£13,300


	3
	£14,000
£14,750
£15,400
£16,000



You will also need to consider the organisations budget and company projections when setting up pay scales.
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