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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1.	i.	Successful project human resource management lies within five main skill areas of the project manager:
· Leadership – Their ability to “impart vision, inspire and motivate others” (Introduction to Project Management, 2018).
· Negotiation – “working with others to come to agreement” (Introduction to Project Management, 2018).
· Influencing – ability to convince others that something else is a better choice than what they actually want.
· Problem Solving – being able to identify the problem and arrive at the best course of action to solve it.
· Communication – the ability to communicate at all levels both written and verbally.

ii. There are three main knowledge areas for project human resource management: 
· Organisational Planning – Understanding who is involved within the project, what their roles and responsibilities are, and where they sit within the organisational chain of the project. These may include both internal and external relationships, and be across a number of organisations.
· Staff Acquisition – How the project manager will acquire the staffing resource.  The knowledge of whether the project team is internal and available full time, shared with another project, or perhaps hired in from another organisation.
· Team Development – Understanding the skills and dynamics of the project team, identifying where additional training might be required for specific individuals or the team as a whole, and providing the necessary development accordingly.
(Project Human Resource Management, 2019)

iii. The term ‘Project Interfaces’ means the “people and groups with whom the project manager and the project team will work with” (Project Human Resource Management, 2019).  These interfaces or interactions can be organisational, technical and interpersonal depending on the circumstance.

iv. The human resource constraints of a project can include a number of factors.  The project manager may wish to recreate the success of a previous project by using the same project team, or look to find the same skills set.  If the original team is not available, there will need to be consideration of the organisational chain of any new staff involved, including that of the project manager, who they are responsible to and how that fits with the project.  This would also include any contractual obligations the project team staff may have with external bodies such as trade unions.  A need for specific skill requirements can also put a constraint on the project, particularly if this has to be ‘bought in’ or procured to meet the projects’ demand, obviously the abilities of the project team will have a large impact on the planning and scheduling of the project from the onset. 
(Project Human Resource Management, 2019)

v.	Maslow believed that what motivated a person to work is to fulfill three categories of need, subdivided into five layers.  

	Maslow found (cited by Mcleod, 2019) “Our most basic need is for physical survival, and this will be the first thing that motivates our behavior. Once that level is fulfilled the next level up is what motivates us, and so on”.

	These five needs are best depicted in following diagram:
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Figure 1: Diagram showing Maslow’s Hierarchy of Needs (Mcleod, 2019)

	Maslow’s theory was that Physiological needs are of the most important to a person as we are unable to survive without providing for these basic needs, this is closely followed by the need to feel safe and secure.  The next category is Psychological, the need to feel that a person belongs and is emotionally part of something, which also links with self Esteem, the feeling of accomplishment by the recognition of others.  The last category that Maslow believed to motivate us is Self Actualization, the feeling of self worth and the ability to achieve ones full potential and reach our personal goals.  
(Mcleod, 2019)

vi.	Conflict in any project is more than likely to be inevitable.  Some of the major sources of conflict during a project would be a clash of work schedules and priorities where staff and resources might both be required at the same time, this of course would be a sign of poor planning or a lack of communication, which can also be attributed to project conflict.  Other disagreements could be a failure to understand variances in administrative policies or procedures between trades or the difference of professional opinion in a specific area of expertise, or perhaps a clash of personalities, although the later is usually less common.  Whatever the cause of the conflict, there is a necessity to manage a solution swiftly and accordingly to ensure that relationships are not affected and the project stays on track. 
(Pmi.org, 2019)

vii.	The staffing requirement is identified for a project by breaking down each area of work within the project and identifying a specific role for each task.  These may be generic or specialised, and could be sourced within the project or organisation resource pool, or might need to be procured or ‘hired-in’ to fill any skills gaps.
(Project Human Resource Management, 2019)

viii.	Reward Recognition Systems provides an either formal or informal approach to rewarding staff for a ‘job well done’.  It helps to bond the team, increase moral and motivate staff by providing achievable goals throughout the project cycle to increase productivity.  Reward systems need to be well planned to ensure that they culturally mindful and appropriate for the level of achievement in the work undertaken.  Without planning or clarity they could have an opposite effect and demoralise the workforce.   
(Inc.com, 2019)

2.	Herzberg’s theory of motivation was that there were a number of characteristics associated with both satisfaction and dissatisfaction within the workplace.  These were identified to be as follows:

	Factors for Satisfaction
	Factors for Dissatisfaction

	Achievement
Recognition
The work itself
Responsibility
Advancement
Growth
	Company policies
Supervision
Relationship with supervisor and peers
Work conditions
Salary
Status
Security


Figure 2: Factors of Satisfaction and Dissatisfaction (Mindtools.com, 2019)

Herzberg found that by altering factors within job satisfaction did not necessarily have an effect on job dissatisfaction, as the two distinct groups of factors are quite uncorrelated.  If you’re made to work in a filthy work environment, all the recognition in the world is not going to make you feel any more motivated.

In order to increase staff performance and productivity, you must first address the factors of dissatisfaction, then look to motivate staff by promoting the factors of satisfaction.
 (Mindtools.com, 2019)

3.	Staffing Management Plans provide in detail what human resource is required for any particular project or specific area of the project.  The Plan should include a person specification and job description for each role, how long that resource is required for, and whether the role is expected to last the full duration of the project or is only needed for a temporary amount of time.   Due to this, the plan will need to feed into any schedule planning processes and also take into account any related organisational policies and procedures when acquiring staff across numerous companies.
 
I feel that a Staffing Management Plan helps to ensure that you consistently have the right number of people, with the correct skills available to carry out the work required in order to achieve success for the project.  It helps to provide the project team with a coherent understanding of the human resource available to the project and how and under what circumstances additional resource will be brought in at any given time, both for the employee and management alike.  
(Project Human Resource Management, 2019)

4.	Conflict is a common problem faced when bringing lots of different people, skills and organisations to work together, particularly if the work is complicated.  There are five main approaches to resolve conflict and these are:
1. Problem Solving or Collaborating – Whilst sometimes seen as time consuming, this method offers a “high degree of assertiveness and cooperation” (Green, 2019).  It allows both parties to feel that their opinion is valued and can help to build better relationships between groups working together to come up with an agreed solution. 
2. Compromising – No party truly wins this conflict but finds a “mutually acceptable solution’” (Green, 2019) to agree upon.  This approach only works when both parties are equal as this may cause further conflict if one party feels they have to make more of a compromise than the other.
3. Competing or Forcing – This approach is used when time is of the essence and the manager is “resolute in what they believe and want” (Green, 2019), that they make the final decision regardless.  This method offers no collaboration and if used too often can cause distain within the team and breakdown relationships.
4. Accommodation or Smoothing – Offering the position of peacekeeper, this approach is best “used to maintain relationships and in situations where the issue is not critical” (Project Human Resource Management, 2019).  Whilst no party wins, this approach helps to create goodwill to move discussions along and defuse a situation for a time that might be enough to resolve the conflict all together, or take another resolve approach when there is more time to do so.
5. Avoidance or withdrawal – Never the best approach as this provides no resolution but rather avoids dealing with the conflict all together.  One party may walk away from the conflict as tempers fray, which might be advantageous as it could enable a “cooling-off period” (Project Human Resource Management, 2019).

The University of California Berkeley (cited by Green 2019), said that there are three reasons why the avoidance approach is taken: "(1) exposing oneself to ridicule or rejection, (2) recognizing we may have contributed to the problem and (3) willingness to change."  It is important to identify the cause of the avoidance, take the time to look at the problem to find a best solution and apply a different resolve to move the project forward in a timely manner to ensure relationships are not broken down indefinitely.
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