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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
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1. Definition of Leadership and the four stages of leadership according to situational leadership model
Leadership is the ability an individual demonstrates to influences others to act in a particular way through direction, encouragement, sensitivity, consideration and support.
The situational Leadership theory or situational leadership model is a leadership theory developed by Paul Hersey, professor and author of the book the situational Leader, and Ken Blanchard, leadership trainer and author of The One Minute Manager.  The fundamental underpinning of the situational leadership theory is that there is no single “best” style of leadership.  Effective leadership is task-relevant, and the most successful leaders are those who adapt their leadership style to the maturity of the individual or group they are 
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attempting to lead or influence.  The Hersey-Blanchard situational Leadership model rests on two fundamental concepts; leadership style and the individual or group’s maturity level. They characterized leadership style in terms of the amount of Task Behaviour and relationship behavior that the leader provides to their followers.  They categorized all leadership styles into four behavior types, which they named S1 to S4:
S1: Telling or Directing: (high directive-low supportive). With this style the leader gives instructions about what and how task goals are to be achieved by subordinates and constantly supervise them.  There is little “supported” behavior exhibited by the leader, most interactions are constraint to achieving the task.  Example of this style will be a parent dealing with a toddler.
S2:  Selling or Coaching: (high directive-high supportive).  While the leader is still providing the direction, he or she is now using two-way communication and providing the socio-emotional support that will allow the individual or group being influenced to buy into the process. An example will be the leader acting like a teacher for the followers.
S3: Participating (low directive –high supportive).  In this style, the leader tries to make the followers more independent in achieving their task; he lets them take routine decisions while he still tries to facilitate high level problem solving.  He shares the ideas with the team while refraining from taking final decisions.  However, the leader still maintains a high level of supportive behavior by quickly giving recognitions and provides necessary social 
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support.  In this style, the leader acts as a sincere friend for the followers.
S4: Delegating: (low directive-low supportive). In this style, the leader lessens his involvement in the activities of the followers since the followers have attained necessary skills to carry out the assigned tasks independently.  Once the details of the tasks and goals are agreed upon, the leader gives complete freedom to the followers on how they want to accomplish and deliver the task.  In this style, both leader and followers acts as responsible adults.

2.  Some types of thinking are:
1. Directional thinking this type of thinking is the thought process that a person goes through, whether individually or within an organization, that ultimately produces a vision or establishes a direction.  With direction thinking there is two major steps: a direction-setting opportunity and a direction-setting decision.  A Direction -Setting Opportunity is an event that occurs in a person’s life.  It may be ordinary or it may be extraordinary. But it does present an opportunity to change a particular course of action.  While a Direction-Setting occurs when you choose between the existing pattern and a new direction.  Once you make a DSD, it will change your course and put you on a road that leads in a different direction.
An example of a Direction-setting opportunity is where a student has 
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dreams of pursuing a career in the medical field, but becomes pregnant while in High school and is forced to drop out from school due to substances beyond her control, thus the student dreams of becoming a doctor is no more, because she is now a single mom and have to stay home to care for her baby.
2. Consequential Thinking – the process of identifying the risks associated with a particular action and then considering whether to continue in pursuit of that goal.  It is a logical extension of direction thinking

Consequential thinking is about engaging in proactive behaviour: considering the outcomes of our thoughts, feelings, and actions before acting. This involves including our feelings and those of others, taking a pause, and acting intentionally. It allows us to make choices and decisions with the best possible outcomes and results. One who is competent in consequential thinking looks before he leaps and thinks before taking impulsive actions. Con-sequential thinking involves analyzing the outcomes of choices and understanding the interaction between cause and effect. Rather than acting irrationally, we are able to act intentionally—knowing the results of our actions and thus minimizing remorse, anger, and frustration later. We employ both our thoughts and feelings to make optimal choices. The advantage of applying consequential thinking is that you have the opportunity to weigh alternatives or actions (a cost-benefit analysis). This can give you more control over the way you think, feel, and act.

Take the example of a student who is accidentally shoved while standing in line. He has the option of reacting to this situation in many ways: 
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He may decide to return the action in kind and hit the person who shoved him,
· He may warn the other person to be more careful,
· He may complain to an adult nearby,
· He may “blast” the other person for roughing him up, or
· He may brush aside the episode and smile at the other person, saying he understands that it was an accident.
Simply pausing and considering the consequences of our actions can allow us to get a better grip on strong emotions that threaten to hijack rational thought. In this way, we can avoid regrettable consequences later.
3.  Mind mapping which is an example of creative or lateral thinking versus linear thinking.  Linear thinking is sequential and orderly.  However, this is not always the way our minds work. For example, if someone was thinking of starting a garden in their backyard. Their mind might think about these things:
· Lights
· Perennials/annuals
· Soil
· Layout
· Water
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Then under the items mention above the person will then proceed to write what comes into their mind as in for example soil: rocky, clay, drainage etc.  Soon they will have a mind map that is not sequential, but can be made sequential when the time comes.


3. Importance of influencing in Leadership.
The term influence is defined in Merriam-Webster’s Collegiate Dictionary as ‘the act or power of producing an effect without apparent exertion of force’. The definition suggests that the true meaning of influence is to get people to take action without any sort of force or exertion.
If you as a leader practice influence – staying true to its core meaning – you can really make a difference. Influence is an indispensable leadership quality that gives you the ability to sway just one individual or a large crowd, take initiative to undertake a massive project, make crucial decisions and create monumental change in your organization. 
There can be no leadership without influence, because influencing is how 
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leaders lead.  In their classic book on leadership, Leaders: Strategies for Taking Charge, Warren Bennis and Burt Nanus echo this point: There is a profound difference between management and leadership, ‘they wrote, ‘and both are important. ‘To manage means ‘to bring about, accomplish, to have charge of or responsibility for, to conduct. ‘Leading’ is influencing, guiding in direction, course, action, opinion.’ They add that ‘an essential factor in leadership is the capacity to influence.’
Managers also use influence, of course, because only a fraction of managerial work can actually be accomplished through control and the use of authority.  The aim of both managers and leaders is to accomplish an organization’s goals. Managers do it through plans, organization, processes, task assignments, measurements, and so on, but they must also direct people and manage their performance, and you can’t manage people solely through command and control methods.  People are human beings, not machines, mechanical parts, or assembly lines.  They respond best when they are treated like human beings, they work best when they have a voice in how the work is done, and they remain loyal and engaged when they feel respected, trusted, well informed, and cared for.  That’s why the best manager also lead, and they lead through the social and emotional approaches to influencing, not just the rational approaches.
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They further went on to say that Leaders lead by mobilizing people around a compelling vision of the future, by inspiring them to follow in the leader’s footsteps. They tell people what’s possible and motivate them to make those possibilities real decisions.  They energize and focus people in ways that fulfill their dreams, give them a sense of purpose, and leave them with a profound sense of accomplishment when the work is done.  Leaders lead by modeling ways of thinking or acting and by encouraging new ways of looking at situations, and by so doing they give people the words and the courage to make those new ways their own.  The best leaders are teachers, mentors, and role models and they accomplish the vast majority of their work through influence, not authority.  In every case, it is crucial for leaders and managers to understand the range of influence techniques they can use, know when and how to use them, build their power bases so that they can use, know when and how to use them, build their power bases so that they have the capacity to be influential, and sharpen their skills so that they can influence people effectively.

4. Difference between a group and a team
A group is a collection of people usually 2-4 members who work in the same area or have been drawn together to undertake a task but do not necessarily come together as a unit and achieve significant performance improvements.  
While a team is a formal workgroup with complementary skills who 
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trust one another and are committed to a common purpose, who have a set of performance goals, and who hold themselves mutually accountable for the team’s results.  They are usually composed of 7-12 members and re helping each other to develop new skills to which it can help improve their performance.

Difference between a Group and a Team
A group is easier to manage and they are great for short-term output, since they would divide the work amongst their skills, they can easily get the job done.  A team on the other hand works best for long-term projects, since they work together as a whole equally distributing the tasks at hand regardless if they have the proper skills or not.  This paves the way for each member of the team to have ample time to develop abilities that can further enhance their performance as a whole. Due to the span of time that the members spend with each other, it is a good ground as well for camaraderie within the team.
There are different types of team as described below:
Work Teams – work teams make or do things such as manufacturing, assembling, selling, or providing service.
Project and Development Teams - Projects and development teams are also known as “ad hoc teams” that work on long term projects but disband once the work is completed.

Parallel Teams – Parallel teams operate separately from the regular work structure and exist temporarily.
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Management Teams – Management teams coordinate and provide direction to the sub-units under their jurisdictions and integrate work among sub-units.
Transnational Teams – transnational teams are composed of multinational members whose activities cover multiple countries.
Virtual Teams 
Virtual Teams are physically dispersed and communicate electronically more than face-to-face.
Self-Managed Teams – self-managed teams are composed of autonomous work groups with workers who are trained to do all or most of the jobs in a unit.  This type of team has an immediate supervisor and makes decisions previously made by frontline supervisors.
Quality Circles – are voluntary groups of people drawn from various production teams who make suggestions about the quality.
Traditional Work Group – autonomously speaking, have no managerial responsibilities
Semiautonomous work groups make decisions about managing and carrying out major production activities but get outside support for quality control and maintenance.
Autonomous Work Groups – autonomous work groups control decisions about and execution of complete range of tasks.
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Self-designing Teams – Self-designing teams have the responsibilities of autonomous work groups.  In addition to that are tasks of control over hiring, firing, and deciding what tasks members perform.

5.    Meaning of Team Management
Team Management is defined as the ability of an individual or an organization to administer and coordinate a group of individual to perform a task.  Team management involves teamwork, communication, objective setting and performance appraisals.  It also involves the capability to identify problems and resolve conflicts with team.
Since teams are the building blocks of the business organization structure, a well-managed team produces the following desired results:
· Increases the firm’s productivity
· Improves the quality of products and services
· Reduces the costs of production
· Speeds up operations
· Drives innovation and change
· Develop new products faster
· Works efficiently with suppliers
· Provides a learning mechanism for each team member
· Satisfies important personal needs of each member such as sense of belonging and esteem
· Creates a positive working culture, specialization, and efficiency
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Boosts social corporate responsibility among the workforce
· Provides immediate feedback to one another
· Helps identify opportunities for growth and development
· Supplements the functional expertise of one another 
· Develops strong problem solving capabilities
· Creates flexibility especially when transferring skills to new positions

6.  Role of a Team manager

To fully understand the roles and responsibilities of team managers, it is vital to first understand the difference between a team and work group. Not all groups of workers who inhabit the same workspace are teams. A team can be identified by the existence of a common goal with members working toward meeting that goal. Team managers, who are commonly referred to as team leaders, must act as facilitators asking for and implementing feedback from all team members,.

Unity
· A team consists of a group of people who works together to achieve a common goal. For example, an organization might develop a team whose purpose is to identify and close communication gaps within the organization. One of the roles of a team manager is to ensure its members are aware of and committed to this common goal. It is the 
· 
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· responsibility of the team manager to ensure there is unity among team members to keep team members from working at cross-purposes.
Balance
· Team managers typically lead the team rather than managing it. Leaders lead by example rather than using their management status to compel workers to participate in team activities. Team managers or leaders have the responsibility of balancing the need to complete tasks with allowing team members the opportunity to make their own decisions regarding what work should be done and how. It is the role of the team manager to keep team members on task without becoming an autocratic leader who simply tells workers what to do.
Resources
· Team managers are also responsible for obtaining and maintaining the necessary resources, including human contribution, for team members to reach their common goal. An individual who manages a true team, as opposed to a simple work group, will typically involve team members in the selection and development of new members. Team managers are also responsible for obtaining operational resources including arranging for meeting and workspace and ensuring any necessary office supplies are available for the team members.
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         Destroyers
· Perhaps the most essential role of the team manager is to combat the most common team destroyers. Elements such as jealousy, cynicism and a lack of confidence in the team or organization as a whole can undermine the unity of purpose, which is necessary for a team to be effective. Team managers must ensure all workers perceive themselves as integral to the success of the team. This may sometimes include managing the behaviors of difficult team members to ensure they do not have a negative impact on the team collectively.
· Interpersonal role
The roles in this category involve providing information and ideas. 
A figurehead where the manager will have social, ceremonial and legal responsibilities.  Here he is expected to be a source of inspiration.
· Leader – this is where the manager provide leadership for his team, his department or perhaps his entire organization; and its’s where he manages the performance and responsibilities of everyone in the group.
· Liaison – Here the manager must communicate with internal and external contacts. He needs to be able to network effectively on behalf of his organization.
· 
· 
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Informative Role
The roles in this category involve processing information.
· Monitor – In this role, manage regularly seek out information related to his organization and industry, looking for relevant changes in the environment.
· Disseminator – This is where manager communicate potentially 
useful information to his colleagues and his team.
· Spokesperson – Manager represents and speaks for his organization. In this role he is responsible for transmitting information about his organization and its goals to the people outside it.
· Decisional Role
The roles in this category involve using information.
· Entrepreneur - A manager creates and control change within the organization. This means solving problems, generating new ideas, and implementing them.
· Disturbance Handler – When an organization or team hits an 
· Unexpected roadblock, it’s the manager who must take charge. He also needs to help mediate disputes within it.
· Resource Allocator – A manager also needs to determine where organizational resources are best applied.  This involves allocating funding, as well as assigning staff and other organizational resources.

· 
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Negotiator – A manager may be needed to take part in, and direct, important negotiations his team, department, or organization
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