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                     Q.No.1   What is the difference between a project and routine work?
	      Q.No. 2    Describe different stages of the project life cycle?
                    Q.No.  3    Outline the key skills every good project manager should possess?
ANS.1
A Project is a onetime effort. It means that a project run in a limited resources like time, human resource, budget,cost and framework. A project is done for a specific purpose like profit or for social purpose like human being and welfare.
In project there is a timeframe in which a specific objective is achieved with in fix budget and human resource within timeframe project manager personal and organizational skills he has. In project there is outstanding communication skills and good behavior required by a project manager which runs the project. A project is spreads over for a short period of time for example for a 2months or it may be for a 1 year for a big project like a shopping hall is constructed which is 4 stories required more time to complete.	
Routine work is different from project because in routine work there is no any timeframe required for completion not any specific interpersonal skills required. In routine work a normal budget is required to fulfill the daily expenses occurred during working.
ANS.2
There are different stages in a project from start to end. When anyone start any activity for a certain purpose it will required some items like cash, machinery, labor and also a timetable in which an activity will be closed. When we talk about a project there will be a certain process in which an effort or activity will be completed, this effort or activity may be for a profit purpose or for non-profit depends open the project nature decided by the management or sponsor. There are certain stages in one project, these stages are as under;
stage. 1    The starting/initial stage
stage. 2    The planning stage
stage. 3    The executing/Implementation stage
stage. 4    The monitoring/controlling stage
stage. 5    The completion/closing stage
Stage No.1      Initial stage:
First of all we discuss about the initial stage of any project when we would like to start a activity for a profit or nonprofit purpose. We think about an effort which is fruitful for us if we do it for example; We are 10 peoples and decided to start an effort to do a 100 plants in one canal place we fix for that purpose and now we initialize a project/effort/activity.
Stage No.2      Planning stage: 
In this stage we plans/decided that how we planted these plants. First of all we decide to assign responsibilities to everyone of us, we all decided that this person is our project Manager and we all trust on him to gave task to others 9 peoples. This is a planning process inwhich we decide the time table,labour wages, machinery to be used, cost of machinery and others related expenses to be noted by a project manager.
Stage No.3       Execution stage:
 This stage is concerned about the implementation stage in which the project manager implement the planning stage that how we gain the project requirements which we already decided at the initial stage .
Stage No.4 Monitoring/Controlling Stage:
This is very important stage of project cycle because the weak points at this stage will loss the project purpose and project will not be successful if the project manager properly not controls this stage issues.
Stage No.5    Completion Stage/closing stage:
This is the last stage of project cycle where the timetable fixed at this stage is completed now and the rewards are going to be divided among different stakeholders like sponcer, vendure. Staff management, project manager customers and etc.
Q.No. 3  Key Skills of Good Project Manager:
Knowledge skill: A project manager should be aware about the project purpose and requirements fixed at initial stage.
Personnel skill: A good manager has a quality that he should personally has a best ethical level and behave among staff and working force.
Communication skill: A good project manager is a manager who has best oral and verbal communication with his staff and subordinates which he has to work during project process.
Time Management skill: A good manager has a time punctual and proper time table followed by him during work and has a quality to control their staff at the time fix for task and rest.
Organizational skill: A good manager has a quality of organize their staff and subordinates and solve their issues and conflicts which are rising among them.
Budgeting skill: A project manager has a quality to control the project expenses and extra cost should not be increases at a suitable level fix at the time of planning.
Leadership skill: A project manager should lead the project process and their workforce.
Social skill: A project manager should be socially bold among their staff and among the members meeting, in a large crowed he should be good presenter before them.
Problem solving skill: A good manager has a quality to solve the problems faces to him and their staff workers during the project process.
Negotiation and Influencing skill: This is very important skill for a project manager to be well known about the negotiation and issues to be solved betterly among their team members.
Team building and human resource skill:  This skill is very important for organizer/sponsor because team building is very essential for a project success and good teamwork is lead to prosperity and success of project quality.
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