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ANSWERS

1. What is a project? How do projects differ from routine work?
Project management is the process of the application of knowledge, skills, tools,
and techniques to project activities to meet project requirements. 
Project has got specific objectives, goal and  time frame and end date  while routine work has no end date.
2. What are five process groups in Project Management?
I. Initiating process group
II. Planning process group
III. Executing process group
IV. Monitoring and control process group
V. Closing process group
3. Name nine knowledge areas of Project Management.
I. Integration
II. Scope
III. Time
IV. Cost
V. Quality
VI. Human resources
VII. Communications
VIII. Risk management
IX. Procurement
4. Outline key responsibilities of a project Manager.
i. Producing documents such as the plan of action, vision statement, target chart, planning tools. Keeping an eye on the big picture to ensure the progress is on track.
ii. Motivating the project team and helping them grow.
iii. PROJECT MANAGEMENT
iv. Communicating with sponsors, stakeholders, and team members to ensure everyone is on the same page.
v. Acting as representative for the customers of the project.
5. Define the project lifecycle and explain its phases
i.  Phase one Conceptual
This phase shapes the project, and the  purpose of this phase is to provide direction to the team, to decide what is to be accomplished, and to identify constraints and risks.
ii. Phase two Planning
Planning phase, sometimes called the Sell stage. The project team identifies the steps and develops the plan for how and when the project will be accomplished. This is the most critical and most often neglected phase of the project.
iii. Phase three Execution
After the project plan is approved the Execution phase starts, where the plan is put into action. Here is where you get down to working on the project and delivering the deliverables that were outlined in phase one. To make sure the work is on track, the team (or the project manager) must monitor progress,and, if required, recommend changes. Progress reports go to the stakeholders.
iv. Phase four Termination
Closeout or Termination is the final phase in a project. This is when your customer will decide whether they are satisfied with the project. The sponsor assesses the project in terms of goals met and costs incurred, while the team discusses lessons learned and ways the next project can be improved. A final status report is issued and sent to all key stakeholders. This is also the time to celebrate success and thank everyone involved with the project.
