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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
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1.i. The processes involved in project risk management are:
· Risk Management Planning
· Risk Identification
· Qualitative Risk Analysis
· Quantitative Risk Analysis
· Risk Response Planning
· Risk Monitoring and Control 
1.ii. The term ‘risk holder’s tolerance’ means that all Stakeholders will have differing amounts of risk they are comfortable taking depending on the project, the conditions, and the potential for loss or reward. 
1.iii. Risk identification is the method of finding the risks and then documenting how their presence may affect the project.
1.iv. The term ‘Qualitative Risk Analysis’ is a comprehensive approach to ranking risks by priority, which then guides the risk reaction procedure. It examines and prioritizes the risks based on their probability of happening and the impact on the project should the risks take place.
1.v. The Decision Tree Method determines which of two decisions would be better. It examines the cost and benefits of both decision outcomes and assesses the probability of success for the two decisions.
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1.vi. The term ‘risk response’ concentrates on how to decrease the possibility of risks badly affecting the project’s objectives and how to increase the possibility of positive risks that can help the project. 
1.vii. ‘Risk Acceptance’ is the process of simply accepting the risks because no other action is reasonable, or the risks are deemed to be of minor probability, impact, or both, and a formal response is not necessary.
1.viii. A few examples of risk transfers are:
· Insurance 
· Fixed priced contracts
· Warrantees
· Guarantees
· Performance Bonds
2. The effects of risks can be mitigated by the cost and time. This is essential to reduce or eliminate the risks and is more cost-effective than repairing the damage caused by the risk. The risk event may still occur, but the cost and impact of the risk will both probably be very low. Examples of this include:
· Adding activities to the project to reduce the risk probability or impact 
· Completing more tests on the project work before implementation 
· Developing prototypes, simulations, and limited releases 
· Simplifying the processes within the project
3. Risk identification is the process of identifying the risks and documenting how their presence may affect the project. 
Risk identification is an important process within a project and can be completed by the project manager, the project team, a risk management team, and SMEs. In some instances, stakeholders and people outside the project can complete risk identification.
It is important that there is an understanding of the project existence. This is to identify risks effectively. When identifying risks it is important that the person understands the project’s purpose in order to recognize risks that could affect the project. They need to understand the customer’s objectives, expectations and intent.
The creation of risk categories have been made to be used and should be identified before risk identification begins. They should include common risks that are typical of the industry in which the project is proceeding. The four major categories of risk are:
· Project management risks
· Organisational risks
· Technical, quality or performance risks
· External risks
Historical information is an excellent source of information when identifying risks. It should be able to recognise the risks identified early in the project, esepcially if the performing organisation has undertaken similar projects in the past. This can also be used to identify risks throughout the project. Historical information provides data for the final project reports. In addition to the documentation and/or stakeholders of the original project may have information to offer based on their experience within similar projects.
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Risk identification should be an arranged and logical approach. Should risk identification move in several different directions at once, some risks may be overlooked.
The following actions can be used to identify risks:
Reviewing project documents
Brainstorming the project
Using the Delphi Technique
Identifying risks through interviews
SWOT Analysis
Using checklists
Examining assumptions
Utilising Diagramming techniques
Investigating the results of risk identification
Using qualitative risk analysis
Preparing for qualitative risk analysis
Completing qualitative risk analysis
Examining the results of qualitative risk analysis
Preparing for quantitative risk analysis
Considering the inputs for quantitative risk analysis
Interviewing Stakeholders and Experts
Using a decision tree
Applying sensitivity analysis
Examining the results of quantitative risk analysis
In most cases a number of these can be used and combined to identify risks. This can then be used to see if any risks have been identified multiple times using different sources. This also helps with rating them with the likelihood of impacting the project. 
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