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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Answer the following questions:
1. What is the relationship between ‘Uncertainty’ and ‘Risk’?	5
		Uncertainty is a doubtful thought and where there is a risk, uncertainty exists.

2. Define ‘operational risk management’.	5

It is the risk of loss resulting from inadequate or failed internal processes, people, and
systems or from external events.

3. Explain the factors on which the operational risk management depends	5

a. The Risk Management System should not slow down decision making processes or reduce
business output;
b. Risk managers who implement the operational risk program should not be the managers of individual business units;
c. Risks should be managed at an appropriate level within the organization; and
d. Developing a culture which rewards the exposure of risks when identified, rather than encouraging staff to hide them.

4. Discuss in details the risks associated with people in a business?	5

a) Absenteeism rates- Staff absent from work
b) Labour turnover of the employees
c) Productivity- Productivity of the employees
d) accident rates- the health and safety of the employees
e) quality of finished goods- Quality of work done by the employees
f) customer satisfaction-
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