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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1,	
An effective quality management system should have specific objectives related to the company's overall strategic it should identify the tasks and characteristics that allow it to achieve its targets. An important component of quality management systems is influencing the culture of the organization It includes details of what employees must do to achieve it and the key goals of any quality management system is to improve quality of products or service. 
Product testing can measure accuracy and compliance with standards while functional testing can show whether the products meet customer expectations, such a culture orients itself toward the customers and fulfilling their needs employees are motivated to take the appropriate training, so they can achieve the company's quality goals and objectives.
2,	  
Depending on your specific project and what your client is looking for, you will need to craft your quality control plan accordingly. It is important that you have a discussion and come to a mutual understanding with your client if you want your plan to be successful. The two most common quality standards guidelines used in the construction industry are the FTA Quality Assurance and Quality Control Guidelines Because of this, you must include a quality communications plan in your quality control plan.
Quality Control visits are done by either a supervisor or a specially designated quality control fieldworker a field worker operates with a high degree of independence and flexibility and Spot check visits also provides an opportunity for field workers to interact with their supervisors and managers. Field quality is checking their own work for completeness and accuracy by a supervisor before they are submitted for data entry and forms that have errors or inconsistencies are returned to field QC via his/her supervisor.
The QC and the team leader need to decide on resolutions concerning any issue that is not resolved and any unresolved issue needs to be discussed before the teams leave site and the information collected can be used during re- training.



3,
Subcontractors and suppliers can have a huge influence on the quality of a project and therefore must be identified at the planning stage, this could include records of their qualifications or work performance list all inspections and tests you predict to use during the project, the procedures you will use and the forms and reports and when things go wrong, having a plan to help control the situation, some of the most common nonconformance procedures are corrective actions, preventing cover-ups, and record keeping of incidents.
The contractor is required to place a competent representative onsite to oversee the CQC system and for design-build contracts, responsibility also includes design quality and the performance of constructability, operability and environmental review of the design in addition to identifying specific deficiencies, careful report analysis will also detect patterns in the team's performance.  If these patterns are detrimental, early detection and correction will save time, effort, and money, operating plant/equipment with hours worked, idle, or down for repair work performed each day along with quantity of materials received at the site with statement as to acceptability, storage details all provide a quality control system.
4,	
Specification deals with the quality of work being undertaken in the field using the right quality of materials and operational requirements of an installation. The focus is on the project outcome, indicating how the final project must be able to function the contractor must determine the best path to achieve the desired outcome, specifications contain detailed descriptions of what specific materials must be used as well as the installation instructions, it is critical for building and design product manufacturers understand the various classifications and types of specification in construction. the requirements surrounding codes and standards, type of products required based on performance and structural stipulations and how to do the install and measure its effectiveness.
5,	
Contractors are incentivized through fair compensation for the services under a cost-plus contract where the contractor is paid for designated expenses plus a profit, Incentives for achieving specific targets work best when the contractor is compensated separately from customer rates. Contractors are often willing to offer new diversion services to extend contracts, so they don't have to spend time and money to go through a competitive procurement and risk losing the contract, incentives such as bonuses and term extensions can be paired with penalties to promote waste reduction. Liquidated damages are agreed upon terms regarding penalties associated with the contractor failing to meet contract requirements. They are used to provide a contract management tool that is less onerous than terminating the contract if an aspect of the contractor’s performance is unsatisfactory.














6,             
Quality Management looks for ways to constantly strive for quality improvements. There are factors that should be considered by the organization to see if a change is needed and there is no substitute for field experience., will the change make customer response better overall, does the change make results faster for the organization and customer and will the idea improve the use of company resources. Field quality control requires the use of equipment, employees’ expertise and other facilities depending on the quality measure stipulated in the contract, to ensure quality control measures are effectively, it is important to perform priority ratings for each activity to differentiate between the most and least vital activities.
The process of obtaining and analyzing quality-control is those generated from the collection and analysis of quality-control samples and are used to estimate the magnitude of errors in the process of obtaining environmental data. Creating clear and accurate designs, drawings, specification and models which will translate into quality products on the field. By using latest quality control technology and training the contractor staff in quality control whilst providing the contractor assistance and making them monitor subcontractors whilst in forcing their responsibility’s and the objectives of the project, getting the design engineers involved in future projects getting them to provide solutions to problems arising in construction program.
7,
The contractor’s quality control is vital to assure the project owner highest quality product is an agreement of services applied to building undertakings and plans through the planning, design, building and station building phases for the intent of accomplishing undertaking aims including the direction of quality, cost.
The advantages execution of these direction activities turns the planning, design and building procedure into one which generates value and maximizes control, these activities add predictability to the result of the undertaking from the planning stage to the completion of building. The testing and inspection during construction are integral part of the project thus allowing the contractor time to anticipate problems and take the necessary steps to adjust the work to solve the problem and if the contractor takes control of the suppliers and quality control department it may avoided quality issues and this will allow owner’s quality control team to focus on solving more general problems on the site.
Construction Management may be good in some fortunes, proprietors should acknowledge that it may besides hold some disadvantages, well-trained quality control experts will be required to assist the contractor to meet quality control targets, disadvantage have also got an open ended nature of many contractual agreements, which unnecessarily expose the owner to the hazard of unforeseen cost additions but the construction manager undertakes these agreements as part of the entire construction service. There should be separation of quality control and production function and having quality control team report directly to the site manager instead of the contractor to ensure integrity of standards.
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