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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. How is modern supply chain different from that of the past?

The traditional concept of supply chain is very different than the modern concept. The old supply chain tried to keep most of their supply chains within a company. The old concept became ineffective facing growing customers’ expectations. Unresponsive to customer needs had to be transformed.
New supply chain is more flexible than the old concept. Companies have got an access to advanced information technology as well. That can help them to redefine supply chain structures if needed and expand the offer of services to meet customers’ expectations.
All the supply chain participants can concentrate can concentrate on what they can do best, so we can say that the new supply chain became a tool for creation of value.

2. What is the importance of communication in a supply chain?

Proper communication between supply chain participants it’s the basis for the proper functioning of the entire process. Regular meetings can bring a lot of ideas and all the participants can use their own experience to make the whole process smooth and faster. Also by the passing the information about products, stock levels and material movements is crucial. Moreover activities like forecasting, product scheduling or cooperation with the overseas partners would not be possible without passing information between departments. Activities like this will make all the participants to become a part of the process to create to create efficient flow of materials.
We have to remember how important the customer is in whole process. Good communication between the customer and service provider is a key. I case of any possible issues with the order service provider should pass that information to the customer straight away before order is finalized. In that stage it's much easier to find the solution and keep customers trust. Also avoid their dissatisfaction. If we won't keep the customers up to date they might be unhappy with our service and can easily find different service provider. This is not good for the company reputation.
Furthermore good communication can increase productivity. When information is very clear and well explained people will spend much less time on clarifying the details. They can concentrate on the task itself. This means they will do it much quicker.
The whole supply chain process is based on communication. This is not very easy to keep the communication on the good level especially in a large company, but is absolutely crucial if we want to meet customers’ expectations and deliver the best service.

[bookmark: _GoBack]3. How the logistic activities are organized in different size of organizations?

It is obvious that logistic activities are organized slightly different in a bigger organization. The structure is more complicated because there are more people involved. It might be even a hundred people under one department. In smaller organization structure is much simpler because it might be just one person in charge. There is no golden rule to organize the logistic activities the way of organizing them may vary from organization.

Case Study

· Describe the supply chain for milk.

Supply chain is the network between different companies producing, handling and (in some cases) distributing a specific product. Supply chain describes the whole process from the initial suppliers to final customer. The best way to bring the structure of the process is to create a chart (please see figure1 based on the study materials)

figure 1 Supply chain for milk
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The first stage in supply chain for milk is production on farms. Next stage is transport. Raw milk is collected from the farmers and transported to the distribution Centre for processing. The next stage is packaging and storage. Finally milk is available in the shop for purchase and customers can buy it.

· Where does PE Diaries fit into this? What specific activities form the logistics in PE Diaries?

PE Diaries fit in to the end of the process which is storage and delivery of final products to the customers in that case it’s a home delivery.


	There are few activities which form the logistics in PE Diaries. The first one is receiving. Receiving delivery of milk, unloading products of the lorries and general check whether the quality of the products is satisfying.
Next activity is warehousing. Proper storage of the milk is crucial because the product have a short live and needs to be kept in good conditions.
Another activity is stock control. Proper stock monitoring will give us relevant information like Is the number of products in stock enough or maybe we should reduce or increase the amount of resources. That will help us to reduce wastes to the minimum.
The next activity is order picking. Transferring ordered milk form the warehouse to the departure place to make it ready for loading into vehicles.
And finally delivery of products to the customers.

· What are the main problems that PE Dairies has with the logistic?

The main problem the PE Diaries facing every day is keeping stock on the certain level. They can’t have too much on stock because dairy products have a short live, but it needs to be enough for daily deliveries. The most difficult is to keep waste to the minimum. The other problem is that the doorstep deliveries are less popular nowadays. Most of the people buying milk in the supermarket.
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