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Marking Criteria:
We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate.
	Q: 1 
I.
It manages human capital (i.e. skills, ideas, creativity, knowledge, talents, and aptitudes of the employees) to sustain a competitive advantage for the organisation. It does that through dealing with workers issues to get better results from them, such issues as hiring, training, performance management & motivation, organization development, safety, wellness, benefits, compensation, communication, administration, workplace culture and so on.


II. 
· Conducting interviews and placements camps from time to time in order to recruit new talents for the organization.
· Helping the organization realize its objectives by working on the employees, this eventually leads to profit maximization.
· Keeping the employees happy by recognizing their needs and fulfilling them, whilst treating every individual with respect, regardless of their post.
· Ensuring that every employee’s talents and capabilities are being utilized to the maximum.
· Ensuring that every employee can check off any personal goals that they have for themselves within the organization, along with the goals of the company.
· Developing and maintaining the quality of work and the work life of the employees.
· Realising its social responsibility by ensuring that the employees are treated ethically and treated properly by their co-workers, subordinates, and employers.
· Helping in the enhancement and improvement of the skills and knowledge of the employees so that they can perform better in their work field, through training and offering progress opportunities
· Improving the morale among the employees and promoting a sense of family and belonging so that every employee recognizes and appreciates the effort of others


III. 
· HRM professionals must strive to meet the highest standards of competence and commit to strengthen their competencies on a continuous basis.
· HRM professionals are expected to exhibit individual leadership as a role model for maintaining the highest standards of ethical conduct.
· HRM professionals are ethically responsible for promoting and fostering fairness and justice for all employees and their organization.
· HRM professionals must maintain a high level of trust for stakeholders. They must protect the interests of all stakeholders as well as their professional integrity. HR Professionals should not engage in activities that create actual, apparent, or potential conflict of interests.
· HRM professionals consider and protect the rights of individuals, especially in the acquisition and dissemination of information while ensuring truthful communications and facilitating informed decision making



IV. 
Benefits of clear recruitment process:
· Meeting an organization’s staffing based on the organization’s plans, yielding to increased candidate quality as it is likely to attract the right kind of employees with the needed knowledge, skills. Good quality employees are likely to thrive in the organization, resulting in lower employee turnover.
· A clear recruitment process enhances fairness and transparency as all steps are clear and the criteria for selection is understandable by everyone.
· It reflects the credibility and professionalism the organisation in the eyes of prospective employees as well as current employees and other stakeholders.
· It avoids legal consequences as it would be compliant with all legal requirements.
· It protects HR and the organization against complaints as all decisions are made by authorised personnel based on clear and transparent criteria.
· It allows for the development of skilled and trained recruiters within the HRM as they can study and follow the recruitment process clearly.
· Cost  and time effectiveness,  as hiring and training of new employees could be expensive, so it is crucial to attract the right ones in the first place through a clear process


V. 
Opportunities of staff development
· Training courses on specialised as well as general skills
· Hands-on training workshops
· Nominating staff to attend relevant seminars and workshops
· Brainstorming sessions with staff to forage for creative ideas for development opportunities
· Moving staff between different parts of the organisation to gain better understanding of the business
· Provision of Better facilities (production related as well as recreational)
· Programs for Health enhancement (e.g. health& Safety courses, incentives for improving fitness levels, training on healthy lifestyle)
· Clear and encouraging rewards system/incentives
· Clear system of dealing with complaints and grievances



Q.2.
Manging the human capital would surely require human resource management specialists, as people are the most important asset to any organisation.

The role of HRM specialists should cover the following:
· Interpretation and application of laws, rules and policies that relates to the HRM.
· Planning and implementation of human resources plan in line with the business plan of the organisation.
· Identifying duties and responsibilities assigned to the employees, entailing the development of organization chart, job descriptions, and job specifications.
· Identifying and meeting the training needs of new and existing staff
· Personnel and payroll administration activities, including the development and implementation of personnel recruitment and selection procedures based on established techniques,  appointments, promotions, transfers, demotions and reinstatements as well as salary specifications and salary changes based on salary surveys.
· Administer Labour affairs such as leave, compensation, insurance, retirement and other employee benefits.
· Provision of work amenities for the employees like canteens, medical, educational, safety, transportation, entertainment, and relaxation facilities.
· Development and implementation of grievance resolution procedure and counselling for staff.
· Development and implementation of staff appraisal and rewards system with the aim to enhance the loyalty and motivation of the employees and ensuring positive employee welfare and relations.


As in many other fields, the Human Resources profession is rapidly changing and expanding to face the various changes such as economic, demographic, technological and social changes in the global market. For example there is an undersupply of the right talent due to the rapidly changing technology and business dynamics. HRM specialists should have a plan in place to bridge the gaps between business objectives and workforce availability and capabilities, urging them to be more of a supply and demand experts with the ability to market the organisation appropriately to attract and retain the right talent.

Traditionally, the role of HRM specialists was primarily administrative in nature. However, with the aforementioned changes, there is an urge to shift the roles of HRM specialists into a strategic element which is the competitiveness of the organization. This calls for an evolving role for HRM specialists with a progressing set of skills.

Currently there is an increased emphasis on employee engagement, with recognition of the importance of facilitating communication between them. The accessibility to information and acceleration in communication is blurring the lines between personal and professional networks. This requires -more than ever- HRM specialist to be a good communicator with great people’s skills.
Moreover, HRM specialists are in need to develop advisor and strategic business planning skills to be more effective in providing technical guidance and human capital services to their organization. By communicating the vision clearly with the staff and finding employees that will align themselves with that vision will allow full utilization of the workforce. Therefore, HRM specialists must possess excellent strategic thinking skills.

An important role of the HRM specialist is to ensure that employees are equipped with the needed skills and information needed to adapt with the various changes in the work environment. By empowering the staff, resistance to change can be shifted to leadership with them, therefore, HRM specialists are required to enhance their leadership skills and be able to communicate the benefits of the changes in the strategic needs of the organisation.

Another important role of the HRM specialist is to provide staff with success opportunities along with the organisation, this can be achieved by understanding the aspirations of individual employees and accordingly create the environment that enhance their productivity. Therefore, HRM specialists should have greater interpersonal communication.

Another evolution in the role of the HRM specialist is the shift of focus from mere jobs to a wider view that includes the intended outcomes of these jobs. This calls for structuring work innovatively to include various models from traditional relationships between companies and employees, to strategic practices that link HR activities with the objectives of the organisation. This would influence the employment mix of outsourced, permanent, temporary, full and part time employees, as permanent fulltime employment is no longer the default best fit for all organisations.


Case Study 
1. 
The statement suggests that Tony is demotivated and feels that he is overworked and underpaid, which is generally a very common complaint among employees. It is likely that his frustration with his salary is based on the going rate in the market (i.e. his salary is below the average of similar posts). Having said that, it is still possible that his salary meets the going rate but he has a wider range of tasks and duties relative to the average, rendering his salary disproportionate.
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2.
To improve Tony’s motivation, it is important for the management of Big Star hotel to acknowledge his complaint and open an honest and transparent channel of communication to clarify his situation and investigate whether his complaint is warranted, as there is the possibility that Tony’s aspiration is not met, making him to translate this into being unsatisfied with his salary and working times. Having said that, still it is the duty of the management to understand his aspiration and try to meet them reasonably.

After investigating Tony’s situation by the management of Big Star hotel, if it is found that Tony’s salary is below average then it is an ethical duty for the hotel management to raise his salary and meet the market average. If this is beyond the budget allocation of the hotel, then management could consider lowering the range of tasks assigned to Tony. On the other hand, Tony’s working hours could be reduced to make his salary proportionate to his duties.

The other side of Tony’s complaint is working in weekends. As a hotel, Big Star is expected to be operational around the clock 24/7, so it is necessary to have staff working in weekends and public holidays, it seems that Tony is finding it hard to cope with this requirement, this could be due to family and social commitments, or just a personal preference. In this case hotel management could consider substituting Tony over the weekend with some of his colleagues if possible, if this is not practical, then the management should convey this in honest dialogue that involves Tony explaining the situation to him and sharing ideas with him on how to mitigate the issue. On the other hand, some incentives could be offered to Tony that might make him feel motivated to work over the weekend, such as bonuses, rewards and title promotion.
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