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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
  1      

    i The aims and functions of warehouses  are to sustain the broader logistics function by giving a mixture of high shopper service and low costs  Providing necessary storage at key points in a supply chain Giving secure storage of the type needed by materials Keeping all materials in good condition and with minimal damage with low costs Getting high productivity and utilisation of resource Controlling all movements of materials effectively  Sorting  Picking materials and rotation of stock


    ii The difference between private and public werehouses is

Private warehouses are owned or leased by a business as part of its own supply chains 
Public warehouse is run as a self governing business which makes money by charging users fees




    iii  The advantage of public warehouses is their flexibility to deal with changing demand ability to supply skills and knowledge that the business does not have internally the access to the newest equipment and practices  avoiding big capital investment with higher return the easy access to a wider geographical regions
 and consolidating loads with other organisations to decrease transport cost




   iv  Manual warehouses  work if the items are small and light enough to lift this method facilitate procedures and goods to search



   v  Automated warehouses are used for big stores that shift large amounts of materials storage regions that can be accessed by mechanical equipment to shift materials around the warehouse place them into storage quicker record goods locations and manage all movements




  vi  The main materials used for packaging are Glass Plastic  Cardboard Wood         and Metalis 




  2

        The activities that take place in a warehouse after good are received and before goods are shipped are receiving goods from upstream sellers identifying the goods matching them to orders unloading materials from delivery vehicles doing any essential checks on quantity quality and state labelling materials to be recognized sporting goods as essential and moving it to mass storage area holding them in stock until and when required fallow movement from mass storage to a smaller picking store picking to meet orders moving the materials to a marshalling area assembling it into orders packing  loading delivery vehicles  dispatching the order and controlling all  inventory and finance

 



   3

        The general layout of a warehouse is one of the most significant decisions when operating a warehouse is its design
this describes the physical plan of storage racks loading and unloading areas offices rooms equipment and all other facilities
 Layout decisions are imperative for three essential reasons  substantial investments of both money and effort  long standing commitments cost and competence of immediate operations
Basic Layout of a warehouse consist on packages in the mass store are wrecked into individual units and shifted to a smaller picking store that is used to collect orders  When an order is received the items required  picking store and brought jointly in a consolidation area before moving to the departure bays
 Finally one way of planning the design is to approximate demand for materials over the subsequent five years compare accessible equipment for treating these movements and decide the most suitable find the room required for storing and moving  design a broad spectrum layout for the racking see which materials should be close to each other  develop outline plans for the layouts and handling areas and choose the best to offer final plans
 Plan the layout to give a smooth flow of materials into through and out of the warehouse simplify movements  use high level storage using spare roof space for overhead movement give appropriate space for aisles as narrow as possible to reduce  spaces non used    


Bellow its an example of proper layout warehouse in Vietnam usually managed by the manual input Excel file When the work amount increases day after day it is very difficult to control all the items then  necessary to have a system which can control all the processes with high efficiency and accuracy improving lead time by connecting with the order management system
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