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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1.
i. 
a. Leadership skills
b. Communication skills
c. Negotiation Skills
d. Ability to influence
e. Problem solving skills

ii. 
a. Team Development / Building
b. Organisational Planning 
c. Staff Acquisition

ii. Project Interfaces simply refers to the people or groups (project stakeholders), with whom the project manager and project team will work with to complete the project.

iv. Human resource constraints, are the factors that hinders the progress of a project and these factors hinders the completion of a project adversely.

v. 
a. Self Actualisation
b. Safety needs
c. Esteem needs
d. Social needs
e. Physiological needs 


vi. 
a. Different Personalities
b. Different opinions 
c. Project cost
d. Technical Beliefs
e. Resources
f. Misplaced Priorities
g. unfavorable administrative policies and procedures
h. Project schedules

vii. Staffing requirement is identified for a project by using the the staffing management   plan. which is like a manual for the project manager as far as staff recruitment is concerned and it describes how project team members  would be brought on to the project during the life cycle of the project and also excused from the project depending upon the conditions associated with the demands of the project.

viii.Reward and recognition systems motivates, encourages, improves performance and project team behaviour.

2.Herzbergs, theory of motivation, simply states that the presence of motivational elements like recognition, responsibility, sense of belonging, job security,  encourages and motivates team members on projects to perform, and without these motivational elements team members are demoralised and this can adversely affect the progress and performance of a project.

3.Staffing management plans, refers to a manual for the project manager as far as staff recruitment is concerned and it describes how project team members  would be brought on to the project during the life cycle of the project and also excused from the project depending upon the conditions associated with the demands of the project. Usually the type of information included in this plan are 
a. Interest level or energy level, which simply indicates whether the individual are is interested in joining the project team
b. Availability, will the project team members be available during each phase or life cycle of the project
c. Experience, as they old adage says “Experience is the best teacher” experienced project team members are crucial for the success of project
d. Knowledge, simply deals with the competency or technical know how of project team members
e. Characteristics, is how individuals on project can work together on a team
 
4.The different approaches to conflict resolution are 
a. Compromising: The project manager can use this approach, to make both parties on the project to at least concede something in this scenario neither of the two parties with different opinions concedes.
b. Forcing: This method is used when the need to relationship or maintaining good face is not relevant considering the situation at hand. In this scenario, the project manager uses his autocratic power to overrule or make a decision to save a particular situation. Although there is long term side effect to this style of conflict resolution, it saves lots of time and energy.
c. Withdrawal method, either of the two parties in conflict withdraws from the scene, this method is not the best form because it still leaves the conflict unresolved, withdrawal is just done to cool off the situation.

d. Problem solving, This method is normally used when there is enough time to discuss the issue at hand and resolve the problem once and for all, although this method is really time consuming, it helps in building a proper relationship and trust among project team  members.
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