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i. Reactive investigations are investigations which are a result of a complaint by victims or citizens. The investigations are initiated by victims and are a result of external notification of the crime. Investigations will be carried out only when the crime has been reported by the affected. Mostly referred to as the fire-brigade approach of investigations. Proactive investigations are as a result of the investigator’s findings. Investigations are initiated based on evidence of fraud and not on the complaint. Both approaches are depended on the manner in which they were discovered. Reactive approaches are crucial for the investigations while proactive approaches sometimes gain the much needed evidence.
ii. Solvability factors are those characteristics of a case that indicate how                         successful the investigation is likely to be. Solvability factors can be classifies as weighted or un-weighted factors. Weighted factors separate the more solvable factors from the less solvable ones. Not all factors are equally important. Statistical research and anecdotal experience determine weight in advance. Un-weighted solvability factors do not put weights to factors, all factors are important. The un-weighted schemes are based on anecdotal data and are specific to each agency.
iii. Setting your goals and planning is important because it gives the investigator laser focus. An investigator without chosen goals tends to differ from one thing to another. Planning gives the investigator direction, choice of how the investigation will takes the investigator can have control of proceeding one can always manage investigations. Goal setting and planning helps investigations in adaptability to the plan. Circumstances surrounding the environment do not have to translate into changes to the whole plan, which is why the original plan must be adaptable.

iv. The major goals of an investigative plan are :-

· To establish a case with legal basis for investigation and having a successful outcome.

· To identify the complainant’s goal.

· To determine whether the facts of the case warrant for further investigation or not.

· To fulfill the interested party expectations.

· To minimize errors in investigations, a plan acts as a guideline to investigator.



v. An investigative plan begins with initiation; proceed towards planning, execution, prosecution and finally reflection.
Case initiation – cases are divided into two categories: reactive and proactive. Reactive investigations are initiated by the victim complaints and these are an external notification of crime. Proactive investigations take place as a result of the investigator’s findings
Planning – a successful investigation depends on a well-defined, efficient process. Sound investigative plan should be focused, have control, and adaptability.
Execution- is the implementation of the plan and the practical investigation by an investigator. This part will spell how the investigation will be conducted.
Prosecution- after having completed investigations and all the evidence found, the matter is taken to court for prosecution .Prosecution will charge the perpetrator of the offence and possible outcomes are a fine or imprisonment if there is sufficient evidence.
Reflection- is the outcome of the investigation and mirrors on the errors made or the strides made basing on the outcome of the prosecution. More of feedback to the investigative plan.

vi. Intelligence gathering can be categorized into surveillance database searches and trash collection. Surveillance may provide useful information and uncover fails related to the banks, financial institutions, home, real estate in possession of the people close to the suspect and other valuable aspects. Surveillance may also identify key acquaintance that might be summoned for interviews and questioning. Database contains a vast amount of information without which the economy would be paralyzed. All transactions that take place in a market economy are stored as data elsewhere. It is crucial that the investigators access databases, analyze the information stored in them, and piece this information together in-order to gain a clear picture of the target. Databases are either private or public. Trash collection can be unpleasant and degrading. It is basically going or searching through someone’s trash in search of information. It is a very effective information gathering tool because people are usually careless about discarding receipts, documents, personal items, etc. searching someone’s trash for clues and information is not considered an intrusion, an investigator may not be held liable for intruding on someone’s privacy.




                  2.      Private database- access is restricted by both government and commercial                                                                    sources. These can store crucial information such as data related to real estate, telephone listings, and uniform commercial code liens. Private databases are accessed on a free while some information can only be accessed by law enforcement agents for legitimate purposes, for example, (Registrar office). Public database access is mostly free. They are less costly than private database, less speedy. Most governments department is making their database available on the internet free of charge. For example Zimbabwe Revenue Authority (ZIMRA) tax records. Civil and criminal records are available at nominal fee or free of charge. Most public data are said to be free, convenience has to be compromised. The world wide web is the biggest public database in the world.


3.       Financial crime investigations generally result in high volumes of evidence  and
more complicated theories of evidence than non-financial crime mainly because
for prosecution to be successful each element of an offence has to prove beyond reasonable doubt and is defined in statutory law but in non-financial crime common law or precedents set by previous judgments define the elements. Financial crime is ever evolving and bringing in new evidence compared to non-financial crimes. For example robbery: involve the use of force for the taking of another’s property and if these elements are not present you cannot prosecute the offence. With financial crime, theories and hypothesis of evidence are either refuted and discarded or proved to be correct and developed further owing to the high volumes of evidence. Offender cannot be convicted on single evidence like in non-financial crime; high volumes of evidence are required. Financial crime investigations include undercover operations and or lengthy surveillances to gather evidence, monitoring of banks, buildings, houses financials and lifestyle require a lot of hard work and skill.



Case study


1. Public owner’s self-devised accounting system could be lacking-segregations of duties- the new manager seems was the one doing everything from receipting sales to banking. The public lacked stock sheets- to count the stock physically and compare with what has bought. The owner’s account system seemed to lack basic trading, profit and loss account to see how the business was furing over the months under review. The system lacked stock audit or stock management. Monitoring stock quantities by including sales by including sales and purchase can also provide indication of abnormal stock loss through loss and theft. The bookkeeping system lacked periodic statements and how to prepare other tax returns both state and federal. The systems could be lacking recording timely pub receipts, disbursement, sales and operating expenses.

2. Other than theft- shortfall could be caused by :-
· Stock quantities not properly accounted for. Poor stock management.
· Poor accounting systems devised by the owner which is difficult to use.
· Owner’s systems of accounting could be favorable to him collecting other monies which will not be receipted.
· Spillage- poor record keeping- there could be no shortfall but a matter of failure to capture records as they are.






Student Statement:

By submitting this assignment, I confirm that this is my own work.



	Student Signature
	ALFONCE MAKONESE
	Date
	12/07/2015




For Tutor / Assessor Use Only
	Total Marks
	

	Marks Obtained
	

	Percentage / Grade
	



	1
	



image1.png
ﬁ
o R




