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PRs as Planned Communication

1. Why planning is important for Public Relations Activities?

It is important to achieve successful PR objectives. In order to resolve conflicts, planning is key because it gives the chance to reflect on potential conflicts and to resolve them at the beginning of the programme. 
Another reason why planning is important is that it helps reducing minor accidents and provides the means to solve future problems.
Not to forget the economic aspect, planning helps by providing proof of records of achievements in order to gain trust of stakeholders and win future contracts.

2. Why do Public Relations Professionals sometimes feel reluctant to plan Public Relations activities?

Planning requires time which sometimes practitioners can’t afford and it may disrupt the work-in-progress. Due to the fast changing business and communication environment, plans might result obsolete and then not useful. Flexibility and creativity are factors which planning can’t take into consideration. 
If the whole programme is not well thought out planning will not be effective.

3. What is SWOT analysis? And what does it consist of?

SWOT analysis is a strategic planning technique used to evaluate the internal environment of organisations.
S = Strenght and W = Weakness can be controlled and changed.
O = opportunity and T = Threat are external factors and as a result they can’t be controlled.

4. What is ‘environmental scanning’? Explain with reference to Public Relations.

“Environmental scanning” is an analysis of the environment in order to identify issues which can affects the operation of the organisation.
PR practitioners have the duty to mantain environmental scanning files for the organisation so future risks can be easilyu identified and dealt with.

5. Discuss the various approaches used for Public Relations Planning.

PR planners have to set six basic points during the planning process:
· Identify the issue
· Set the objectives
· Identify the public to develop a relationship with
· Think about what message to send to the target public
· Find the right medium to use for communication
· [bookmark: _GoBack]Find a way to obtain feedback
