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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. 
i. Traditional project are projects where team members work in a single location for a business. Global projects involve multiples teams working in multiple business at many locations.
ii. Virtual Projects are projects where the team members are separate geographical and work in different business.
iii. The challenges involved in managing international projects include: the number of different organisation, the distant locations & geography, cultural differences, time zones, and languages.
iv. Global leadership is bringing all the challenges of global project management and developing solutions to tackle the challenges. 
v. Building trust is important as it allows for positivity in the team and projects and healthy environment is created with allows for a greater collaborative environment in future projects.
vi. Team members in global projects must not only have the technical abilities but other skills that enable them to work effectively in global projects. Having good communication, global experience, tolerance, self-discipline, and cultural awareness are needed to work around the globe as different countries may have different standards of work life.
vii. One of the sources of conflict in global project can be the cultural difference between countries. Another potential source of conflict may be the different time zones and the scheduling time for project meetings. Language barriers may also be a source of conflict as it can generate misunderstanding and it is more difficult to address challenges and problems in the project.

2. Conflict management procedures involve having a mediator, a person who shows integrity as well as having a cultural understanding. The next procedure is to question the situations where information is obtained regarding the strengths, weaknesses, and opinions of the parties involved. Assessing the situation is where the evaluations of all opinions and facts are completed and thoughts and ideas are gathered from members around the project team. Discussions are conducted where main ideas and taking points are discussed and a solution is obtained. All notes and information are documents and stored for future references.

3. [bookmark: _GoBack]One of the techniques that is used in global projects are the project documentations where all work is stored by the project team members which can be accessed at any time and place. Electronic forms of documentations are used as it can be easily copied for meeting or in certain cases translated into another language for global team members. Having similar software and communication packages allows for easier transfer of information and promotes less risk from file and message transfers. Telephone conference and video conference are also used as it provides a personal touch in meetings and discussions.
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