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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

Question 1.

1) The primary objective of HRM in an organisation is to guarantee the availability of a competent and successful workforce. Further objectives also include fair deals for employees, organisational effectiveness, functionality of department service levels and ensuring that personal work goals in turn lead to the company’s success. 
2) Benefits of a good recruitment process include minimising the time spent searching for, interviewing, hiring and training new staff. Having an efficient process means that a positive image will be portrayed to new employees making your company more attractive to work for. It also means that the company has a better chance of sourcing the best candidate for the job as there will be the right steps in place to reject unsuitable candidates. This results in low staff turnover and high employee retention, better job performance and employee engagement.
3) There is a definite need for human resource specialists in the work place, as there continues to be more focus put on people as valuable resources. The role of HR specialists should be to deal with anything that is people related, this includes a broad scope of activities; forward planning for staff needs, job descriptions and organisational structure planning, recruitment of staff, training and developing new and existing staff, organisational development, staff benefits and compensation coordination, staff assistance and advice, dealing with unions and labour relations, and personnel details record keeping. This role is evolving as the importance of the role is recognised, with the focus moving away from the stereotype personnel admin record keeping image, and towards a broader and long-term strategic management role.
4) The Human Resources Management role has high ethics, as the role involves dealing with sensitive information. People working in HR should remember that all activities undertaken should add value to an organisation, while at the time promote the interests of employees so that a fair and consistent approach is taken in every case. 
5) The relationship between personal effectiveness and people management is that by using all the resources you have at hand, you can achieve both your own work goals, as well as successfully training and developing people. 

Question 2.

The main functions Human Resources Management fall into the following categories of planning, staffing, employee development and employee maintenance. Planning involves working out what resources are required to meet the company goals and the prediction of future staffing needs. Staffing is the recruitment and selection of candidates, and the introduction of new employees to the company. Employee development involves helping individuals to reach their highest potential, and their work goals. Employee maintenance is as the name suggests – the ongoing maintenance of the employees. This includes developing performance appraisals, help staff develop career plans, compensation, benefits, labour relations and record keeping. 

Question 3.

Opportunities for staff development include:
Refresher training
Providing materials for self-study
Goal setting and reviewing progress with employees
Cross training in other sections of the company to give a broad knowledge of the company
External training to help staff reach the next level
Allocating a mentor to support and encourage
Informal catch ups and scheduled 1-1s 
Bonus system for reaching targets
Good working environment to boost morale and encourage hard work 
Giving challenging tasks to stretch staff and help them reach their full potential 

Case Study

Tony’s statement suggests very strongly that he is not motivated in his current employment. He is obviously suffering from a poor work-life balance, and coupled with that, his statement suggests that he may have financial difficulties. However, he is obviously loyal, he has been at the hotel for 3 years and he has not left the job although working in the city would suggest there would be other job opportunities available. 
Tony’s employer could have a meeting with Tony to talk over his issues. His work-life balance could be addressed, and it could be discussed if working weekends is necessary to his job. If it is, other options could be discussed including working hours to suit him during the week. 
In relation to his pay, Tony’s employer and Tony could come up with a bonus plan that will benefit Tony based on his performance. As he has been at the hotel for 3 years now, he will know his job very well, and so they could come up with goals together that will stretch Tony and encourage him to reach his full potential, at the same time as rewarding him monetarily if he achieves his work goals.  
I think Tony would appreciate a conversation about his grievances, and together his manager and him could talk over the difficulties and come up with a solution that is not detrimental to the hotel’s success but that also benefits and motivates Tony. 
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