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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment (in word format) here:
1.What makes construction industry different from other industries? 
  We’ve been asked why the construction industry it's so different from other industries. We should take into consideration the fact that the construction industry it’s at the very high point at the moment due to the fact that a lot of investment it's done via the construction industry also the construction industry tends to be one of the most desired industry to work within. There are numerous agencies involved or partnered in the construction industry making sure that every project meets the requirements of the owner, government parameters, safety and the integrity of the work and workmanship. 

2.The accident rate in construction industry is four times higher than that in any other  industry. why?  
  I think that the rate of accidents in the construction industry so high mainly to the fact that employees do not take seriously The Health and Safety inductions and the site rules. By the latest statistics the construction industry has one of the highest rate of the accidents. This is mainly due to the fact that in construction you have people working above, underneath and behind other people and the use of big machineries and that require a lot of attention when working around them. The most common accident, in construction are: falling from ladders, tripping on wiring, getting hit by trucks, forklifts etc., but not limited to. A lot has changing the construction industry lately, the safety need has become more rigorous mainly the tools that are used nowadays differ a lot from the ones that were used 50 years ago. I considered that Health and safety to very important characteristic of the construction industry as we need to make sure that everyone attending a building site can get home safely to the families.

3.What does the first line manager do?  
  There are many attributes of the first line manager. Depending on the Manager a construction project can undergo thru a very smooth transition through stages as it’s his requirement to make to make sure that he instructs properly the workers on what to do and encourages the team spirit also dealing with the conflict that may arise within the contractors. He needs to comply with the requirements of the owner and usually he reports back to middle level management with issues that may arise and are above he’s competence. He’s the one that always gets face-to-face with workers and a very good relationship should be established from the beginning so he can have full control at all time. He also needs to make sure that the plans and schedules are followed and that the quality that’s been asked on the project it’s met.

4.Give a broader classification of basic activities of a construction project.  
  The basic activities of a construction project are planning and building. Of course there are many more are the that go along with these at the most basic ones remain these two. There is a lot of workforce in the planning and it starts with finding the plot, choose the right project for the plot, survey and apply for planning. Once the planning is approved building process can commence. It’s usually starts with laying the foundations and connecting to water, gas, power and sewage. Depending on the project some of these might need to be dealt with on-site by creating and in-close system. After the foundations are laid depending on project other activities might commence such as: 
· Fitting in already built house
· Brick laying
· Steel work can be erected
· Modules fitted in etc.
After we have a watertight building most of the internals can commence. Depending on the building project there are many activities that need to be undertaken to bring the project to an end. 
5."Each construction project is a unique project." Discuss. Also describe the "one off'  characteristic of construction industry.  
The uniqueness off each construction project it’s based the little things. From my experience even when we have a site with mirrored floors you can always find some discrepancy between each floor which makes it an unique project when you try to copy it.
The one off characteristic of the construction industry in my opinion would be the demand of it. Long story short, we need the construction industry! It creates a lot of opportunities and a lot of jobs for most of the skilled and unskilled workers and also provided us with homes and places to work in other industries due to the fact that construction is required to build factories, shops, office buildings, etc.

6.Discuss the specific characteristics of construction industry which make it different from others.  

The characteristics of the construction industry and the reason why it’s so different from the others might be due to the size of it, output, nature of the demand, structure of industry and variety of construction technology. The construction industry is in a continuous grow and from my point of view leaving in working around this industry is leaving aside all the whispers (and now I’m not trying to get political) it doesn’t seem to be really affected by the governmental decisions such as Brexit. There is always in need of it and construction is always one of the cornerstones of the country. Construction is also something that we thrive for, keeping in mind everyone wants to leave something for their children such as: a house, a flat, a plot that would later have a house on top of it, etc. 
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