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1. Give short answers to the following questions: (16) 
i. Define Leadership. What are the four stages of leadership according to situational leadership model? Explain each using relevant examples. 
Leadership is leading and inspiring peers, empowering them to achieve their full potential. There are four ways we can do this, these are called ‘The Four Stages of leadership’, and they are; Directors Style, Coaches Style, Supporters Style and Delegator’s Style. 
Directors style is great for new employees. Setting goals and tasks for them, with outlined procedures. Also allocating them someone to talk with, and ask questions to on a regular basis. It is defined by a high emphasis on directing projects, and being able to have an account of the results.
Coaches Style is better for those that have employees who understand their roles and know what is expected of them, but still need support when undertaking solo tasks. Coaching Style enables you to be more involved in directing tasks and show a high level of support to your staff. 
Supporters Style empowers people to work more independently and solve problems on their own. You can still be there to provide tool and resources but you have a low level of direct involvement and become more of a supporting network for the said individual. 
Delegators Style works on the bases that you have employees you can delegate tasks to, and although the delegator holds responsibility for the end results, they have low involvement in directing tasks or projects and offer equally low level of support.
ii. Define the term ‘servant leadership’. How are servant leaders different from other leaders? 
Servant Leadership is about heart. The individual will want to make a difference and have the bigger picture in mind. In other organizations, most employees will want to serve their boss, whereas Servant Leaders are all about setting an example to his employees and making their lives better. Results in Servant Leadership will be measures in profit, but also in how happy and engaged the employees are. 
iii. James Kouzes and Barry Posner identified five practices which according to them should be part of every leaders' set skills? What are these? 
· Challenging the process
· Inspire a shared vision
· Enable others to act
· Model the way
· Encourage the heart of employees

iv. What is the difference between a manager and a leader? Discuss using examples. 
A leader is there to empower, influence and is observed as an innovator, and someone who inspires trust. They will focus on the people, concentrate on the bigger picture by focusing more long term.  The Managers role is to implement work that needs to be done, looking after administration and staffing. Their focus is more short-term, concentrating on the smaller picture and effectively being accountable. 

For example, a Leader needs to keep moving, keep being innovative and learning new skills. They remain curious, if not, have a fear of falling behind. They like to be in touch with people and gain knowledge to expand their thinking. A Manager will continue to perfect the skills they already have, using proven knowledge to make them successful, or only using behaviours that they know have worked in previous years. 
Leaders are always willing to try new things, they are openminded to the fact that we have to fail to succeed, a manager’s job is to reduce this risk and will tend to control the problem rather than embrace it. 

2. Discuss various types of thinking. Use appropriate examples to support each type. 
There are various types of thinking we can apply to leading and management, Direction-Setting Opportunity (DSO) and Direction-Setting Decision (DSD), are two of them.
A DSO is usually an ordinary or extraordinary event that happens in someone’s life, that creates an opportunity to change a course of action. There are 2 different DSOs. Ones that happen naturally and unplanned, and those that are intended and calculated. 
A DSD happens when you choose between a current pattern and a new one. You make the decision to change your course, and move forward in an alternative direction. You can achieve this by using a few different techniques such as, Paradigm Shifts, Mind Mapping or Reframing. 
We can also look at Consequential Thinking that recognises the risks involved with performing a particular action, pausing to think about the potential result your actions may have, before acting on your thoughts. As well as thinking about the pros and cons of your decision, we ask;
· is it ethical?6
· Is it legal?
· Is it fair and balanced?
· Will pass the test of public scrutiny?
3. How is influencing important for leadership? Discuss 
The main focus for a leader is to influence, without manipulation. Understanding why you are doing something, and knowing your own morals and values when influencing, helps the result come from a place of honesty and trust and will effectively have a greater impact. 
Influencing using a few different strategies like, likeability, social proof and commitment, can install trust. And trust is key when we are trying to influence as a leader. People will always be inclined to work with someone they trust, people will always want to listen to someone they trust, and be influenced by someone they trust. 
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