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Q: 1: Multiple Choice Questions:

I-The five project management process groups, in order are as follows: Initiation, Planning, Executing, Controlling, and Closing.

II-A project is considered successful when The project meets or exceeds the expectations of the stakeholders.

III-The skills that will be use to get jack assigned to the project is communication and organizational skills

IV-The amount of authority a project manager possesses can be related to the organizational structure.

V-This is a project because this new product line has never been manufactured and sold by this company before.


Q: 2: Shorts Questions:

I-The difference between a project and routine work :
While a routine work has not a defined starting date, a defined end date, hasn’t nothing new and is everytime being performed by anyone, a project has a defined starting date, a defined end date, is something new performed by a team built up specially.

II-The tasks performed by the project manager during his project :

He listens to the stakeholders to know the time needed to perform their different tasks
He calculates the duration of the project after exchanging with the stakeholders
He estimates the cost of the project and evaluate the different risks
He plans the timetables of the activities and the dates of the different meetings. 
He organizes the different meetings of the project stakeholders in order to find agreement on the way the project should be addressed
He shares the different responsibilities to every project stakeholder
He motivates the whole team so that they perform their tasks according to the deadlines
He monitors the whole team to check the evolution of the project

III-Description of the different stage of the project life cycle

The initiation stage: this stage consists in opening the project after carrying the feasibility study that consists in evaluating the project globally.
This evaluation should be done through the study of the positive/negative impact of the project, the legal character of the project, the study of the deliverables expected, the study of the hurdles of the project and the advantages, the study of the budget, and so on and so forth.
It is after doing this, that the project is judged viable or not. This is how the initiation stage is performed.

The planning stage: This stage follows the first one. It consists in defining the different tasks and responsibilities each member of the team need to have in order to succeed in the project at the end. It concerns also the order of executing every task that will be followed in the project.

The Executing stage: This stage is the third one. It consists in applying what has been defined and agreed in the previous stage. Every stakeholder has to stand by his task, its deadline and the way it should be carried out as pre-defined. It is important to note that for this stage to be well-performed, the project manager has to motivate the whole team.

The controlling stage: This stage consists in controlling if what is being done by the stakeholders is done in the de defined date according to the planning stage.

The closing and evaluation stage: At this stage this project is over. The deliverables are all ok and signed off. Evaluations are made to confirm that the deliverables are the ones that were expected by the stakeholders. The managing team is disbanded. 

IV-The key skills every good project manager should  possess

Every good project manager should:
Have human resources skills given that he will manage people
Have finance notion given that he will estimate cost and budget
Have risk management skills given that he  will evaluate risks
[bookmark: _GoBack]Have communication skills given that he will lead meeting and direct communication flow
Have problems solve skills given that he will encounter barrier along the project management like misunderstandings.
Have negotiation and influencing skills given that he will need it at a certain time to unify the different position of ideas
Have motivation skills given that he will be everytime motivating the whole time in order to have the project well done.
Have self-control skills

V-The 5 process group and the 9 project management knowledge area.

The 5 process groups are: initiating, planning, executing, monitoring and controlling and closing.
The 9 project management knowledge area are:
Project management integration
Project scope management
Project time management
Project cost management
Project quality management
Project human resource management
Project communications management
Project risk management
Project procurement management 

Activity

1-A project I have been involved in during the past year is the implementation of ICAO new flight plan in my country Cote d’ivoire.

2-The different stages were the following:

-Stage of information consist in sensitizing the different stakeholders
-Stage of training consist in sending the engineer abroad to be educated on ICAO new flight plan 
-Stage of dispatching: the engineer after being trained abroad, they dispatch the training to the workers from other airports that are scheduled in turn for the training.
-Stage of updating : consist of updating the whole documents according to the new flight plan 
-The stage of implementation: this date was on November 15th 2012.

3-Project title : the implementation of ICAO new flight plan in Cote d’ivoire

	Stage
	length
	Key activities

	information
	2 weeks
	-give the information to the different stakeholders
-sensitizing stakeholders about the new flight plan
-sensitizing on the importance on the implementation of ICAO new flight plan

	training
	6 weeks( divided in two steps)
	-estimate of the cost for the whole training
-sending representatives for the training in Egypt two time plan


	dispatching
	4 weeks
	-planning of the timetable for the dispatching of the training to the others stakeholders who did not go for the training in Egypt.
-implementation of the defined planning

	Updating and publication
	3 weeks
	-updating of the document with ICAO new flight plan recommendation
-publication of the updated document to airmen notice.

	implementation
	1 week
	-implementation of ICAO new flight plan by using that while working.
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