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1.

i. The term vendor management is used to describe the activities included in researching and sourcing vendors, obtaining quotes with pricing, capabilities, turnaround times, and quality of work, negotiating contracts, managing relationships, assigning jobs, evaluating performance, and ensuring payments. In summary it is selecting the right vendor, with the right price, at the right time. 



ii. It is the duty of the manager to select the right supply source. For one, at macro level the manager must consider nationally and internationally procured items using single sources. Also, they must identify alternative suppliers or vendor for consideration. Factors such as strategies needed to be adopted to develop sources to provide high quality products as well as strategies to reduce risks associated with supply monopolies are very crucial. Added to that, are the items main cost elements. At micro level, the manager should consider obtaining and studying past record of the supplier as well as obtaining information on the financial standing of the supplier from their balance sheet. It is important to determine the suppliers’ capacity and flexibility to expand in the future as well as studying records on delivery lead time and delays. Other factors are the willingness of the supplier to work with the buyer’s terms, conditions and quality specifications and other pertinent issues such as offering warranty for items purchased. In addition, the supplier’s capacity to deal with emergency requests for supply of items.



iii. Vendor rating is done to determine a supplier providing quality products, at the right price, and with the capability of delivering at the right time. According to Graham Smith, “Vendor rating is the result of a formal vendor evaluation system. Vendors or suppliers are given standing, status, or title according to their attainment of some level of performance, such as delivery, lead time, quality, price, or some combination of variables”. The rating system gives a better communication platform with the vendors. Also it provides feedback and overall control from the vendor database. The rating also establishes continuous standard reviews thereby ensuring improved vendor performance. However, in some instances it can be counterproductive due to lack of alternative vendors. Added to that, some vendors may misinterpret the terms and conditions thereby delaying the purchasing process. 



iv. The ISO 9000 is a set of international standards specifically on quality management and quality assurance. It was developed to help companies effectively document the quality system elements to be implemented to maintain an efficient quality system. They are not specific to any one industry and can be applied to organizations of any size. ISO standards are reviewed at regular intervals. Conformity to International Standards helps reassure consumers that product, systems and organizations are safe, reliable and good for the environment. Furthermore, not only does this standard help businesses to cut costs through improved systems and processes; but it also increases customer satisfaction, through improved safety, quality and processes. Also it facilitates access to new markets, through ensuring the compatibility of products and services.

 

v. From a legal perspective it is imperative that he stores in charge are familiar with the legal aspects especially the sources of the law. This will facilitate an understanding for contract formation, unforeseeable contracts, contract performance and warranties and product liability. It is crucial to also know the terms of contract, price and credit terms, delivery terms, and signing authority. According to Helen.M. Pohlig, this outlines “what happens after a contract has been formed each party’s respective responsibilities for performance of the contract and rights to legal remedies in the event of non-performance”.    

[bookmark: _GoBack]2. In order to improve on productivity, training must be enforced to enable the shortening of the learning cycle. The learning cycle shows that when tackling a task for the first time, it takes longer to find solutions or accomplish the task. Eventually, the person performing the task becomes more proficient at executing the task and the time taken reduces considerably. Basically, Rob Carey (2015) is of the opinion that many companies devote considerable human capital to training, mentoring, peer-to-peer relationship building, and managerial consultation and review. Technology, too, can help beyond its traditional role of streamlining the many administrative tasks that come with onboarding new personnel. To quote Tony Robbins: "One skill you want to master in this day and age we live in, if you want to have an extraordinary life, is the ability to learn rapidly." In order to achieve mastery faster, the first step should be to consult the top players in the field, and model the path already set instead of trying to reinvent the wheel. In addition, the training can be broken down to its basic fundamental components. This will determine the priority of practices to do first.However, it can be argued that whilst training is given for complex skills relatively quickly getting the trainees to master them it takes time. In most cases, regular follow-ups are conducted as well as: coaching, revisiting the learning concept, and practice sessions. Marcucci, V., et al. (2015) advocates that after the learning concept has been delivered, an assessment to check learners’ understanding must be done. Ultimately this will collect feedback and will close knowledge gaps and correct any misunderstandings that could prolong the learning curve. Since the learning curve is applicable to ‘situations, attitudes, problems or negotiations personality traits and the departmental ambience also affect the learning curve. 
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