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Q1 Define Operations Management?

A1 Operations management is having the job at running a business on a daily basis and creating a process that will make the business run at its optimal efficiency. This involves the following; designing, planning, organising, directing, controlling. Each business is very different to one another and not always the same; however the actual functions aren’t so different at all. Depending on the business size sometimes an operations manager may deal with other aspects of the business and not just the operations side of things. So an operations manager will gather resources in the likes of people, money, space and ideas to get the necessary tools to create the ideas from the resources we have and create them into action. It also contributes to designing products and/or services and finding a solution how to deliver them to the customer also while teaching the sale, distribution and service of those products/service being delivered effectively, then there’s the feedback from customers or employees/sales teams which in turn help positive change into the 
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business and rid it of any snags with in the business.  
Operations is called in its technical term transformal process, because a business can/will take an undeveloped product or service, make it into something that we can sell, and then sell it to make a profit. While this transformation takes place, we apply our operations strategy toit. Below is a process drawn up,




 (
        Operations Strategy
) (
Make 
adjusements
 based on feedback from customers, returns, employers, defects
)



Q2 Discuss the types of operations that take place in operations management?
A2 When we talk about operations management, we generally categorize the business in the following ways.
· 1.Service Business
 A Service Business revolves around the idea of a company providing its customers with intangible goods. An Intangible good is something that does not have a physical nature like transportation in the form of trucks do with supplies. An example of services based business is consultation, repair, and professional services from solicitors, doctors or nurses, financial analysts to accountants and police officers.

· 2. Merchandising/Supplies Business
 Merchandising Business Operations is the complete opposite of a Service Business; where you are selling tangible products. Common businesses who 
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sell tangible products are super stores, electronic hardware whole sellers, and clothing. This type of business operation sells products to its customers. However, they don’t make the products they sell; instead, they buy or purchase it from other business that manufactures the product for instance, it includes, but not limited, to the following examples: 
· General merchandise such as super store and retail business, ASDA, Coles, Bunning’s. B&Q.  
· Children or Adult toy stores 
· Electronic stores such as PC World.
· Clothes stores, Top Man, officers club who buy their products. 
· Apparel stores which for example make and sell their own clothing e.g Nike. 
· Online stores such as Amazon, iTunes, Audible, Gumtree, etc.
This type of business buys products at wholesale price and sells for a little more to make a profit.

· Manufacturing Business
The manufacturing business operation converts basic inputs, such as materials, labour and overheads, into finished products. These are made inside factories. Once they have been manufactured they are sold to customers or stored in warehouse’s awaiting customer sales and the service business to take over, you could class putting stock into a warehouse as a buffer. But manufacturing can include, but not limited, to the following: 
•Computer and electronic manufacturing, LG, Samsung, Apple Mac. Sonny.
•Car, trucks and vans, Honda, Ford, BMW, VW, Ferrari, IZUSU, Man, Subaru. 
•Shoe and clothes manufacturer 
•Canned goods manufacturer, Heinz, Fry Bentos, Maggies. 
 •Soda or beverage manufacturer, Pepsi, Cola, Tango, Iron Bru. 
Unlike a merchandising business a manufacturing business buys materials in order to use them to make the products for merchandising purposes. 
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· Transporation Business
This is how we get out materials to our customers. In fact it’s probably one of the most important as without it you couldn’t have either service running without its delivery of raw materials to the manufacturer, or the delivery to the merchandiser, or the transportation of patients from an ambulance to a service based Dr. From a 2016 UGOV report in the UK 3 times more goods are delivered than by rail and water combined. HGV vehicles are travelling less distance, but carrying more goods since the 1990s, owing to a shift away from using smaller HGV vehicles towards larger vehicles or vans. Transportation includes, but not limited to, a fleet of,


· Vans, ASDA home delivery, 
· Large Tractor trailer units, Skat Transport, Kingsbrook, Alkaline UK. 
· Taxis, Millennium Taxi’s, Black cabs London. 
· Ship, Shipping containers. 
· Aircrafts, QANTAS, Parcel Force International. 
· 
Types Of Operation 
I quote this definition from my booklet. You’ll need to carefully determine the type of business that you run so that you can remain flexible for changing markets and still meet licensing and regulatory requirements. In Canada, for example, anyone can set up a sole proprietorship and work from home. However, that same person might have to get a business license from their own town or city to be allowed to have 
Customers visit. The tax department has rules about how income is treated and what items you can write off against that income. In addition, while some businesses have to abide by regional rules (a company that manufactures car parts, for example), 
Transportation businesses like airlines and trucking companies have to abide by federal regulations. As your company scope grows and you wish to do business across regions or in other countries, you have to follow those rules, too. 
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Overlaps
In the business world it isn’t as clear cut as putting 100% of all business’s into a single type of operation as you have a lot of business that will use more than one type of operation and sometimes all of them in order for their business to work. For example, a business like IKEA Furniture has operations around the world. They manufacture and distribute furniture and accessories to their stores, and sell, deliver, and in some instances assemble or install those purchases. They are involved in a business as a manufacturer, a transportation provider, supplier and services. Another example is B&Q, they manufacture their own equipment e.g. fences and tools as well as selling their own branded equipment they also sell other brands, and they also deliver to customers in a transport operation and then can also do a service of fitting equipment or loading up peoples cars with purchased items. 

Buffers
You will see most business incorporate a buffer system into their business. This is because a company will need a steady supply of parts/components to keep the manufacturing going without it stopping unnecessarily for replenishment of parts for long periods of time which will have a knock on effect onto profit. Customer Satisfaction, employee morale or even a health and safety matter due to trying to get on top of daily target. So a company like Honda for example will have ample amounts of supply of parts to keep work going while still making orders for more supply to replenish the supply that is being used up.  They will have back up suppliers on the ready in case one can meet the target and also have critical components stockpiled. I’ve worked at Honda in Swindon have seen 1st hand the damage done when the buffer system is compromised. When the power plant in Japan blew up it also damaged the main Honda manufacturing plant which supplied all the important parts for the assembly lines throughout the world. It caused us to be on 4 months of paid leave. When we come back we did hour over time every day for 8 months which caused morale to be lowered, it caused a financial hole into Honda, and didn’t fully recover for nearly a year with logistical issues. There were even cars being recalled as certain parts were not at the standard it should have been.
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Below is my example of my own operations strategy
 (
  
Operations 
Startegy
)
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Q3 what is the difference between accounting and bookkeeping?
A3 
· Bookkeeping involves the recording of financial transactions and other information related to the business on a daily basis.
The most important aspect of bookkeeping is to keep an accurate account of all records with in the business and keep them up to date. Accuracy is the most vital part of the bookkeeping process and any mistakes could prove costly. Bookkeeping is constructed to provide the preliminary information needed to create accounting statements. Each transaction must be recorded in the books, and any and all changes must be updated on a continuous basis. If there is any discrepancy this could have serious impact on the business and could also involve a basis for illegal activity which would be investigated as a crime. There is also Double-entry Bookkeeping. This bookkeeping system refers to a set of rules to record financial information where every transaction must impact at least two different accounts.
This is done using debits and credits, and is used as a type of error-detection system. If, at any point the total sum of debits does not equal the sum of credits, an error has occurred somewhere in the records.

· Accounting is the recording of financial transactions plus storing, sorting, retrieving, summarizing, and presenting the information in various reports and analyses, and it also refers to the process of summarizing, analysing and reporting these transactions to over agencies and tax collection entities. Accounting is one of the key functions for almost all business; it may be Handled by a bookkeeper and accountant at small firms or by other finance Departments with dozens of employee’s at large companies. One part of accounting focuses on presenting the information in the form of general financial statements and balance sheets, income statements to People on the 
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· outside of the company. These external reports must be prepared in accordance with generally accepted accounting principles often referred to as GAAP. There can be slight differences between regions, but GAAP typically includes the following principles: 
· Comparability among different companies
· Reliability of information
· The business entity concept
· The matching principle
· The cost principle
· The consistency principle
· The time period principle
· The going concern principle
· The objectivity principle
· The stable currency assumption
· The realization principle. 


Financial Terms 
The Encarta Dictionary defines finance as, “’the business art of managing the monetary resources of an organization, country, or person.” Bookkeeping, banking and accounting are all separate processes with their own definitions although somewhat simular. 
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Seth Godin describes finance as a three-cycle process that continues endlessly:




· Below is an example of a endless cycle
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Q4 How would you differentiate current assets from fixed assets?

A4 On a balance sheet in the company, the assets of a business are generally broken down into two groups: current assets and fixed assets. Current assets are generally considered to be anything that will be converted into cash within one financial year or one operating cycle, Current assets are used to facilitate day-to-day operational expenses and investments. Short-term assets are liquid. However current assets can be such as cash, accounts receivable, and inventory. Current assets continually turn over through the company.

Fixed assets are the more permanent in nature. This includes vehicles such as company cars or delivery trucks, equipment such as desks, chairs and all other office equipment, machinery such as chain saws, land that the business is on or any land the business had invested in, and buildings. They represent an investment in items that are necessary for the company to carry on its normal day to day operations. Fixed assets can also revolve (to purchase new equipment or update technology, for example) but usually they revolve very slowly. 
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I’ve created a table below that puts the two differences between the two in an easy to see and read table.




 (
                  
ASSETS
)

 (
Current Assets
Cash and Cash equivalents
Accounts receivable
Finish goods
Raw materials
)





 (
Fixed Assets
Financial investments
Tangible fixed assets
Intangible assets 
)
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              Q5 what is a balance sheet?
A5 There is a saying that you would have heard a lot, especially in the business world! “Balancing the books”. This is referring to the balance sheet. A balance sheet is an easy to understand means, to see what the company is worth in equity terms, or assets that the company posses, and any liabilities that the company have required over, and during its life course. If the business has more liabilities than assets this isn’t good news and could be a sign of hard times to come, however if the company has more assets and liabilities than they’re doing something good and that a great sign for the business outlook.
· Assets: Are anything that the business owns, examples: Fiat currencies, Bitcoin currency on the block chain, equipment/machinery, vehicles, tools, property, and land. Bills that are prepaid such as insurance premiums or phone contracts ect. Or money that is owed formally known as accounts receivable. 
· Liabilities: Are anything the business owes to creditors such as banks, property that they owe money to a lender for, vehicles that maybe on finance, or money that it owes to other business for work that has been invoiced to them, formally known as accounts payable. 
· Equity: is a measure of what the company is worth. It’s a mix of of profits made and money invested in or withdrawn from the company by its owners. 
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Here is an equation for a balance sheet,





Accounts that would typically be reported onto a balance sheet include;

· Accounts receivable 
· Cash
· Equipment
· Accounts and notes payable
· Prepaid items
· Unearned revenue
· Vehicles, land, and buildings, and their accumulated, individual depreciation
You also have what we call a consolidated balance sheet which refers to the adding or consolidating an individual balance sheet of various related companies into one balance sheet which shows the financial position of the entire group of companies. 
There’s a very subtle difference between the balance sheet and consolidated balance sheet. They are both prepared. The balance sheet is prepared by all companies since it is one major financial statement. Consolidated balance sheet isn’t prepared by all companies; rather companies, who have shares in other companies also known as subsidiaries, prepare a consolidated balance sheet.
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Q6 Cash flow statement is usually divided into three sections. What are these? Explain using examples. 

A6 the cash flow statement shows the flow of cash for an accounting period. This statement is a bridge between the cash accounting method and the accrual accounting method in that it analyses what transactions impacted cash and what were accruals. The cash flow statement is dived into these three sections. 

· Operating cash flow I quoted from Investopedia (OCF) is a measure of the amount of cash generated by a company's normal business operations. Such as customer revenue, tax payments, interest, supplies purchased. Operating cash flow indicates whether a company can generate sufficient positive cash flow to maintain and grow its operations, or it may require external financing for capital expansion. Generally accepted accounting principles (GAAP) require public companies to calculate operating cash flow using an indirect method by adjusting net income to cash basis using changes in non cash accounts, such as depreciation, accounts receivable, and changes in inventory.
· Investing Cash flow I quoted from Investopedia is from  investing activities is an item on the cash flow statement that reports the aggregate change in a company's cash position resulting from investment gains or losses and changes resulting from amounts spent on investments in capital assets, such as plant and equipment. When analysing a company's cash flow statement, it is important to consider each of the various sections which contribute to the overall change in its cash position. Negative cash flows are not always indicative of a poor performance.  Often, companies have negative overall cash flows for a period because of heavy investment expenditures that they may have got.
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· Financing Cash flow (CFF) I quoted from Investopdeia is activities are a category in a company’s cash flow statement that accounts for external activities that allow a company to raise its capital. In addition to raising capital, financing activities also include repaying investors, adding or changing loans, or issuing more stock. Cash flow from financing activities shows investors the company’s financial strength. A company that frequently turns to new debt or equity for cash, for example, could have problems if the capital markets become less liquid. 
· Below is a flow chart to show the three factors that make up a cash flow statement,
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Supplies
I’ve been asked to build a driveway. I need to buy my tools, cement, Tar and PPE from a supplier. I will go to a wholesaler like Bunning’s or B&Q  as they also do trade price so that I can provide my service at a profitable margin. In order to provide my service I need the supplies. 


Transportation
I have a driveway that needs building. It’s too much supply for me to take in my van so I have ordered the gravel, cement and timber to be delivered to me via HGV.  Also in order to conduct my business I need to be able to transport my tools and myself in order to provide my service so my van also counts as transport. 


Service
I offer an intangible service to my customers. I use my hands and mind and skill set to build the drive way so that the customer doesn’t have to do it them self’s. In order for it to happen, I need the following, supplies and transport to be able to get going. Now I can start my service and build the drive.  









Assesing the financial health of your firm 


Using that information to plan for the future performance


Executing that plan




Assets


Liabilities


Equity




Cash flow statement


Operating Activities


Investing Activities


Financing activities










Start with:
Ideas, raw materials, emplyees, resources.


Design, improves, control


Produce products  and services. 
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