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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Question 1:
i, Difference between a group and team;
The team work would be each person have skill and passion in their set job role, most cases would be multi skilled personal. The long term would be set best performance and be responsible with execution to best practices of the company with performance
Group would be a team of people brought together to deal with a task or project to achieve performance improvements to work in the area often if that department behind schedule especially long term projects until completion. 

ii, Term team management;
Team management are direction of the team members to integrate and          democratic with the work force in safe and well being of each other to work best practices of the company.

iii, The role of team manager 
A manager would set skill sets with the team by leading and coaching, strong management for performance without hesitation bringing the best of the team to achieve company standards and for the team to learn with development. Of course managing costs of that department especially labour. 
iv,  Five stage development by Bruce Tuckman;
The five areas of Bruce Tuckman are Forming, Storming, Norming, Performing and Disbanding, this would be used to setting team by management with skills and personality.
v; The Factors contributing development and performance of the team;
These factors would be don by the management get the best out of the team as follows;
1. increase production 
2. quality of service 
3. keeping within budget of production or reduce costs
4. speed of the operation and faster way of working techniques
5. drive innovations 
6. working with suppliers 
7. training and development
8. satisfaction and motivation 
9. problem solving 
10. culture and empowerment of behaviors 
11. feedback with issues and helps team members benefit promotion through performance management 
vi, Importance of team work within an organisation;
Team work with any company to create the work load through the team, importance of staff members not to be overworked. They take ownership and pride for their achievement and the company to succeed. 
The right behaviour to each other for each of the team to be motivated and great working environment. 
All team members trained and respect the management especially fast paced environment having well balanced of pressure so no team member feels stressed  to reduce sickness. 

Question 2       
 A, Good environment 
Good environment would be to have a structure in place with set organisation by management. Communications are key points to the team to understand tasks and duties within their job description. 
Coaching and mentoring with a great atmosphere to create personality and welcome to the team, getting the best out of them. Making a difference to the team wanting come to work and achievement for the best. 
Listening to the team with innovations and help problem solve with different situations as the team do have great ideas. 
Working together and getting to know the team, this is something management need to drive, everyone id different and the team members feel valued taking part of their lives. 
With all the above in place makes managing much easier with trust and honesty within the team. 

Case study. 
1, Bryon’s Team are motivated and his team have good ideas, best way to keep the motivation, understand their motivation keep listen to their ideas putting into content with directed goal behaviours which would be done by a team briefing to set out objectives. 
Once the brief given let them take responsibly with a self managed team. Then Bryon would only have to check production and support his team to achieve with pressures of work shared. 

2, Bryon’s leadership posses to be calm, confidence within him self and his decisions to stay on course of his goal. His team have confidence as they have innovation and can see clearly structure is in place with a open and honesty relationships within the team. 
These qualities are helping him because the team feel welcome and listed by Bryon to their suggestions and help achieve the objectives meaning the team are in a quality circle and self managed by support of their manager Bryon.          
.
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