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	1.	Give short answers for the following questions:	(14)
1. Outline the main duties and responsibilities of housekeeping managers and floor supervisors.
The main duties and responsibilities of housekeeping managers and floor supervisors:
Housekeeping manager:  Ultimately responsible for staff deployment, development, profitability and operating standards of the department.  Housekeeping managers are further responsible for delegating tasks and offering community guidance and direction.
1. Describe the main functions of the housekeeping staff.  The main function of the housekeeping staff is to maintain cleanliness, maintenance, and aesthetic appeal of lodging properties. Housekeeping has the responsibility to prepares clean guest rooms on a timely basis for arriving guests, and also cleans and maintains everything in the hotel.
1. How does the housekeeping department manage the amenities? Amenities are evaluated for their profit and loss value.  Are they maintaining or increasing the standard of the hotel which in turn draws more guests, are they too expensive for the traffic into the hotel?  These determinations are made by the housekeeping manager.
1. Make a list of the typical amenities of a hotel.
1. Do not disturb sign
1. Fire escape plan (though I would argue this is more of a necessity as it is legally required
1. Guidebook
1. Breakfast menu
1. Sewing kit
1. Iron
1. Stationary items
1. Hangers
1. Shoe shine kit
1. Mini bar
1. Soaps and shampoos
1. What is security staff responsible for? 
Security is responsible for maintaining a safe environment for guests and employees.  One of the ways they do this is with careful planning, to avoid emergencies before they happen.
1. What is the importance of security services in hotels? A Security department is vital to ensure the safety and health of everyone in the building.
1. Can security services be outsourced? If so, what is the difference between in house and outsourced security services? While outsourcing can be cost effective, outsourcing can interfere with good communication between all departments, coordinating efforts can be more difficult which can create costly errors or delays in service.
	2.	Which type of security services do guests expect at hotels?  I believe guests would expect and indeed hope for, in house security as an in house department is more dependable, constant and reliable.	(6)
Activity
Collect advertisements of leading travel agencies promoting tourist destinations. Prepare a list of tourist attractions at some of the leading tourist destinations and try to rate them according
to the facilities provided for the customers.	(10)#1: Heatherton Activity Sports and Theme Park:
       Heatherton rates number one as it seems like an all-encompassing attraction, something for everyone. From games and amusements, several restaurants and to ways to unwind.  It is dog friendly and has everything from a rustic camping experience to a very luxurious outdoor accommodation as well as free Wi-Fi.

#2: Hilton Hotel:
       This is a four-star hotel in the heart of the capital of Wales.  And while by all accounts they do have amenities to spare they are limited in that dogs are not allowed and some of their amenities like Wi-Fi, come at an additional charge.

#3: St. David’s Hotel:
        I’m rating this one in third place because of its reputation, though some speculate as a 4 star and others declare it’s a 5 star, I rate them number three in my area because while their amenities are lovely, their staff training needs a lot of work and because a bit more time is needed to travel to recreation.
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