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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. 1 - Motivation can be directly linked to performance in that, in order to complete or overachieve a task or target, there needs to be the motivation in place for the employee. Motivation can come in a number of forms, it is the responsibility of the employer to decide the best way for them to motivate their staff. Motivational factors include financial, physiological and self-esteem.
2. ii - There are a number of principals to follow when developing a reward system, an organisation must give value to the reward system, ensure it is simple to understand, decide on performance standards, ensure the system is fair and ensure full participation while involving people in the reward process. Considerations should be taken around the the importance of specific rewards to employees, i.e. financial or public recognition; evaluating performance should be simplified for managers and benchmarks set up against a control team.
3. iii - Where a team works closely together towards a specific goal, Team-Based Rewards can be considered as an incentive to succeed. This would mean that a specific award is shared amongst the achieving team. An example of this would be where an advertising agency has a team of individuals working on a large account, with individuals in the team responsible for pitching, creating and upsetting advertising packages to this account. On achieving target, the entire team may receive a financial bonus or a team social outing. Individuals rewards can also be given for this on the team that have overachieved.
4. iv - Ones a job evaluation has been completed, which involves assessing the skills used within a job through surveys, pay commission reports, wage boards and trade unions, a pay structure can then be developed. There are a number of structuring options to consider:
· Single Rate Structure - all employees within that role being paid the same
· Tenure-Based Method - pay directly linked to the length of time that an employee has been with the company
· Seniority/Tenure Blend - taking both seniority and tenure in to consideration
· Productivity/Performance Based - usually, but now always, linked to sales or cost-cutting roles.
5. v - Suitable pay structures for roles may include:
· A cleaner - Tenure based structure
· A sales person - Performance based (Merit Pay)
· A nurse - Seniority/tenure blend
· A shop assistant - Single rate structure













	Case Study
1. An employee (Tony) mentioning that his pay is poor and that he has to work weekends highlighted both financial and physiological motivations. Tony’s most likely lacks motivation because the current reward structure doesn’t align with his personal needs. 
2. Tony’s motivation could be improved by reviewing his financial reward structure. His employer may wish to review his pay by using a benchmark of other employees working there and considering a tenure-based method. As the employee has been in role for three years, it may be that his tenure (and in turn, perceived skill level) should qualify him to be on a higher rate of pay than those new to role. 
When considering Tony’s concerns around working weekends, the business need should become a priority. The hospitality industry requires employees to work unsociable hours, but it may be that a reviewed shift pattern can be put in to place to ensure that Tony is working less weekends, on a shift basis. This would involve changing the shift patterns of a number of employees to ensure that capacity remains the same across the week. Of course, when implementing such a change, it’s recommended that overall opinion is judged across the business through surveying thoughts. Failure to do so may mean that all staff are disadvantaged with a new shift pattern that they didn’t ask for, leading to overall team motivation diminishing, rather than the individual motivation of Tony.
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