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	1. Give short answers to the following questions: 
i. What is the difference between a traditional project and an international project?
The main difference between a traditional and an international project refers to geographical location where are the team members placed. The traditional project considers the team members placed in single location. Oppositely, the international project considers the team members placed in different countries.

ii. What is a virtual project?
The virtual projects are composed of team members who are dispersed geographically and work in different organizations.

iii. Briefly outline the challenges involved in managing international projects.
A need to balance different company cultures, interests and working practices, since most communications occur over a distance. 
Collaboration between people of different countries, cultures and languages is
required for international projects, sometimes with the added complexity of the locations being spread over various time zones.
Different level of knowledge, understanding and expression of used language requires to use adequate vocabulary and expressions to be clearly understandable  to people in communication.

iv. What is global leadership?
Global leadership is characteristic of global leaders. They are an emerging class of professionals that are adept at operating in international and multicultural contexts. They overcome all challenges considering international projects with multicultural members, different locations, time zones etc. They have a natural curiosity about the world and interest in people different from themselves. This interest inspires visionary initiatives and organizations that span national boundaries. Furthermore, real global leaders recognize the impact of their actions on surrounding communities and constituencies. They understand that personal prosperity is dependent upon the prosperity of others and that they play a role in transforming not only their companies, but also the societies in which they operate.
Global leaders become who they are by cultivating particular ways of looking at the world, thinking about problems and opportunities and acting with integrity in pursuit of solutions. They have a global mindset which allows them to connect across boundaries, they are global entrepreneurs driven to create new solutions and seize opportunities, and they are global citizens inspired to contribute to the communities they touch.

v. What is the importance of trust - building in global team management?
Trust is at the heart of global team management. Therefore it needs to
· establish trust in the initial phases of the project;
· determine the weak communication channels in the project team;
· identify the level of trust required;
· maintain trust during the project implementation;
· build on this trust to create a healthy and collaborative environment for future projects.

vi. Which special skills are required in global team members?
Global team members must have a set of skills to work effectively on global projects involving the ability to work remotely and openness to other company and country cultures. That considers global communication, thinking and experience, technical capabilities, culture awareness, self discipline and motivation, high personal confidence, good organization skill, openness and flexibility.
vii. What can be the source of conflict in global projects?
Many projects involve conflict created by resource availability and by different priorities on costs, time, scope and quality. Comparing with traditional project the sources of conflict in global project are more numerous due to different organizations, languages, multiple locations, time zones, cultures as characteristics of the global project. Cultural differences among stakeholders can cause different standpoints on risk acceptance and conflicting criteria for change approval. Different behavior in contingency change can create conflict. Using non-native language can cause misunderstanding that increase likelihood of conflict. Different cultural habits and customs, different viewpoints regarding priorities are sources of conflict also. Weak communication channel between the parties due to locations in different  time zones may often cause the conflict. Sometimes some foreign individuals can express ethnocentrism evaluating their behavior and working style according to local norms and standards in negative context or vice versa. That usually creates the conflict. The list of potential sources of conflict should be created and completed with other situations specific to each company. These must be improved during lessons-learned sessions and used as a reference during risk identification exercises.

2. Discuss, in detail, the conflict management procedures for global projects. 
Due to more complexity of global project the conflict management procedures for global project request more sensitivity and openness. Acting as mediator is one of them. Showing integrity, transparency and cultural understanding, ensuring that the
main interest is to resolve the conflict in the best possible way for all parties involved. Question and assess situation are steps that obtain input information related to the conflict through the collecting all threats, weaknesses, strengths and opportunities of the different standpoints from all parties involved. Those inputs should be structured  in a format enabling  easy comparison and sharing with people in other locations. Organizing  online brainstorming sessions or sending questionnaires to stakeholders distributed around are procedures that contribute collecting different standpoints from all parties involved in conflict. Assess situation is performed through the lenses of the project objectives and the business strategies, with participation from neutral stakeholders as well as those involved in the source of the conflict. Regarding neutrality and independence in conflict resolving sometimes it is necessary to appoint third party arbitrator. This should be done when it needs to defend the interests of one organization involved in the divergences. Usually the arbitrator will come from an independent body trusted by the project sponsor and the main stakeholders with an interest in the results of the conflict negotiation. This can remove the negative emotion, depersonalize the situation, and focus on the
desired outcome. After collecting needed information the strategy should be defined with the best approach for the conflict situation by preparing arguments and anticipating the reactions from different participants. Preparing and starting discussion considers proper communication media and participants.  That may be online meeting or face to face discussion and participants should be invited. For key participants should be organized time building rapport before discussion. Discussion starts with introducing the reason for the conflict, the participants, the main differences on standpoints, and the importance and impact of the decision for the project. It should reinforce the project goals, mission and objectives that are relevant to the discussion. Resolving situation should start with the points reached by an easy consensus when there are many items to be resolved. This increases the collaboration and trust level, and then addresses the problem areas afterwards. The decisions must be agreed by all participants and documented as a written statement.
The document with the key decision area is shared by web conferencing or video, and a verbal agreement is requested from all parties. The outcome is distributed to the key stakeholders and other participants asking for a written reply stating their agreement or comments. Lesson learned should be documented including all learning during conflict situation that should be used for future.

3. Which communication techniques which are used in global projects? Discuss in detail. 
Global projects bring the challenges of distance and skewed time zones, requiring different techniques to excel in the same daily tasks. Add to these the multi-language and cross-cultural barriers to understanding, and the communication activities are far from being simple. Global project managers must involve their team members to identify the stakeholders and understand the communication channels between the team members. With this in mind, a good communication strategy must be defined, together with techniques, rules, and templates to communicate and brainstorm effectively over distance. Global project managers and project office members must master the techniques to collecting information from geographically distributed team members, exchanging project information with the main team members, and distributing the project status and reports to key stakeholders. During project execution, these systems can help the project office members and the project manager, and also in collecting project information:
· providing a central place where project  team members can store all project documentation;
· allowing the use of electronic forms, where the project team members will enter information on project milestones and deliverables in a structured and standardized format;
· providing databases that will store this information and will be available for queries from different stakeholders;
· integrating with other office software suites, and prompting team members to enter information on due actions, issues and risk items.
Collaborative tools and techniques deal with different technology areas that organizations can implement to foster collaboration on global projects. The first step is to evaluate the requirements, investigate different solutions to satisfy these needs, and then select, implement, and provide basic training on the chosen technologies.
Basic tools and techniques—Simple tools are the foundation for collaboration across team members: telephones, e-mail, and remote access to corporate systems. Other simple solutions might also provide a great help, such as shareable spreadsheets, websites dealing with meeting times in various time zones, and tools that help organize meetings between people from different companies.
Audio and video tools and techniques—Audio-conferences and video-conferences are essential for any project team working in different locations. The main barriers are the technical difficulties to start the calls—mainly when connecting equipment from different companies—and the quality of sound and video. These elements must be taken into consideration when evaluating the technical solutions and preparing training and documentation to help the meeting coordinators.
Text and image tools, used during online meetings—Online meetings are usually the best option, sharing images to improve the meeting effectiveness, while using straightforward technologies. The principle is simple: establish (at the same time) an audio-conferencing call and a web-conferencing session, then share spreadsheets, mindmapping software, or presentations. While ideas are gathered or the project status is reviewed, the discussions are captured on the fly in a computer screen. The meeting participants can visualize what is being captured and react (when they disagree) or add more information. This reduces the probability of misunderstanding and eliminates the need for late nights of writing meeting minutes, and long delays to have them approved by the meeting participants.
Knowledge-sharing tools and techniques—There is a variety of tools that allow knowledge sharing, many of them coming from the open source community. The most common for business environments are content management systems (CMS) that allow publishing project news, the collaborating on documents, and sharing online tables to capture the risks, opportunities, issues, changes, and stakeholders. More recently, project wikis allow the collaborative writing of project documentation and online tutorials, and status reports can be published and reviewed by different members using blogs. Creative project teams are using these and other technologies in a variety of ways to improve the quality of asynchronous communication (mainly across time zones) and remote collaboration.
Collaborative project management software—There are technology platforms that allow project team members to create and maintain the project management plan, to monitor the execution of the deliverables, to share the project logs, and to obtain approval from key stakeholders on documentation, business cases, and closing reports. In global projects, the implementation of these platforms is essential for all processes that require effective collaboration across borders, such as defining activities, identifying and analyzing risks, directing and managing project execution, monitoring progress, and controlling project work.
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