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1-what do human resource do ?
 
human Resources job include Recruiting , Managing individuals in a functional system it also aids Companies to enhance their organization by recruiting skilled employers,  their job is to find skilled workers for the specific respected roles for organizations they have the enhance capability and techniques to find capable talented workers. also their job is to improve the work by evaluating departments in organisation. 
 
 
'that performance man management system and extensive  impact of human resources involvement and training can impact positively it can increase the knowledge , skill and ability of potential firms current and lead them to reach its potential'
(by Mark A Huselid (Rutgers university 1996) 


 
ii. outline the objectives of HRM in an organisation? 
 
 objective of HRM is to guide firms to their potential ,focusing more on maximising the potential to lead the industry  to a greater staff quality and to reach their goals and objectives of the company by ensuring  high quality from the staffs , also ensuring the rights of the staffs i,e principle of Equity and respect is provided to the staff members  from the hierarchy , also one of the objectives of HR are rights of the employers and employees, helps company find the talents and utilises them and prevents talented workers from being wasted  , another Goals of HR is they Employ high level staffs in order to acquire  their goals they do this through interviews and special trainings helping the staff to get familiar in the firms this is a key reason for organisation to achieve success. 
 
perceptual measures of organizational performance. Results show positive associations between human resource management (HRM) practices, such as training and staffing selectivity, and perceptual firm performance measures. Results also suggest methodological issues for consideration in examinations of the relationship between HRM systems and firm performance. (PsycINFO Database Record (c) 2016 APA, all rights reserved)



iii outline the Ethics relating to the organisation and employees? 
 
every HR has a Global code of Ethics these are the guidelines to Ensure maximum value to the organisation and to contribute effectively to the Global Ethical success
 
those who are in HR must possess high level of standards in competency if Not the business good have a detrimental effect in the long run , the HR must help Employees be treated fairly and justly if not this could lead to a bad relationship in the organisation which will lead to an incompetent HR organisation. Every HR must follow legal responsibilities if not they could face legal issues. Another point is employees must be treated with respect and trust also employees must be treated with loyalty.

 
iv . benefits of clear recruitment process
 
theres many ways of  clear recruitment process which will maximise the benefits
it will invite the correct form of employees you are looking to recruit  ,  every HR  has a clear recruiting process which helps them land the correct  employees they have their criteria and functions.
 
the functions HR use are
1-planning this includes organisational strategic also human resources planning plus environmental scanning these will lead to maximum benefits.
[bookmark: _GoBack] 2- it keeps the businesses competitive drive also it has  a great advantage due to a clear recruitment process.
3- it enhances performance in economical firms  
4- a great policy will contribute immensely to the future of  business , also beneficial to those who find it difficult to employing skilled staffs members. 
 
the benefits result in  productivity , Quality satisfaction also  from The impact of human resource management practices on turn of productivity and cooperate financial performance'
by Mark A Huselid (Rutgers university)
 
'Human research practices can create a source of sustained competitive advantage especially when they are aligned with a firms competitive strategy' 
Academy of Management journal 39 (4), 949-969, 1996


 
v, how many ways of staff developing ?
 
•reward system this may encourage workers to work harder , this  will help staffs to be part of the business and work harder which will benefit the company
•assessment based this could be done yearly to test the competency of the staffs wether any newer recruitment is needed  
•improve working standard this could be done by enhancing the canteens, medical , educational and many more
•bonuses this will motivates staffs to develop tremendously and make them  work harder 
•increase the internal jobs by promoting leaflets for internal jobs with internal HR department  , this will encourage staff to improve wether its their salary or higher job role , this will lead to great staff efficiency due  to the  possibility of improving their status in the working environment.  

 
question 2 is there a need for Human resources and how is this role evolving ?  
 
 this debate has been wide spread and doubts have risen for HR over the years , theres many positives and also some negatives to note regarding HRM.
 
over the past years Human resources have become an essential part for organizations in order  to have effective working Environment and Success. Ultimately Human resources have a key eye for talented workers and ways of benefitting the relationship between employees and their employers , their roles should be to find the correct workers which are essential factors of a company ,  also  human resource are evaluated wether they can produce the right skilled workers and efficiency in the firm leading them to achieve their business goals
 
the advantages of human resources management are they are specialist in recruiting skilled workers and they have certain edge in competitiveness  
 
'HRM plays a key role in determining the survival, effectiveness, and competitiveness of businesses. Effective HRM practices support business goals and objectives. Moreover, extensive research shows that effective HRM practices can enhance company's work performance by contributing to employee and customer satisfaction'
McGraw-Hill Education, 2006
 
its proven HRM are key essentials to most businesses for various reason skilled reliable workers  leads to overall Work rate also more efficiency , ultimately leads to happy customers.  which is essential for the  long term of any company around the world this will lead the company to successful impact globally
-
the disadvantages of HR is usually their key identity is to find potential these are not always guaranteed also in order to fix this HR should focus on how to achieve  organizational excellence, we should also imply  newer roles for HR instead of the traditional activities , rather the focus should be on the outcome rather than staffing and compensation.. One of the ways this could be achieved is HRM should get closer to the departments i,e have partnership with line managers and the top level seniors plot ways to achieving higher success rates.
another way is to reduce the cost whilst maintaining  high quality.
 
in conclusion HRM specialist are a must needed department in most organisation due to the fact that it has an excellent criteria especially in developing staffs but like any other departments ,  it has room to improve  , also it can tremendously evolve through keeping close relationship with Employees through representing their concerns to the managers and hierarchy.
 

case study
1-what does this statement suggest about the motivation of hotel worker? 
 
firstly the case study highlights that he doesn't want to work  on the weekends . HR departments they  are specialised in motivating the employees therefore a good HR could solve this issue. 
 
also we can understand through these statements from the case study that tony does not want to Work because of the lack of pay HR with strategic managements role motivate and reward workers since tony is a long time employee HR will look to motivate him through these steps.  
 
also tony  has fallen in a predicament were he must work on the weekend , if the hotel had a close relationship with HR department this problem could have been avoided HR highlights that the Workers they recruit are those who have a big impact  in determining the correct Workers this would lead the hotel to have a better overall work ethic and team environment
, Tony may have lost his motivation therefore theres always newer skilled workers and HR are the best in recruiting them , also he could be less motivated due to either being treated unfairly in this regard HRs job is to improve relationship between employees and employers his lack of motivation could also be due to the lack of work ethic HR usually indicative in improving Work environment   through building team relationship and team morales.
 

2-two ways of improving tony's motivation
 
1- HRM job  involves staffs motivation this can be done in multiple ways with strategic management , HR their job is to find a system which will benefit the relationship between employers  and employees in accordance to a happy workable efficient working environment aiding both to achieve greater Work ethic to determine a greater success in the business
 
2- reward system HRs job usually involves keeping the best interest of the employee by sharing his concerns to the management line improving his plead on giving him a pay rise most business come  to the agreement that if the worker can improve and achieve higher target there will be some kind of reward system ,  this has worked over the years and in this case both the employee and employer will be happy
 
the employer will get a better efficient worker who is rejuvenated and the employee will want to show passion again since he is getting the reward he was yearning over the years.
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