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Marking Criteria:
We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment (in word format) here:

Question 1 – What does Human Resource Department do?

On a daily basis, HR is responsible for managing employees within the organisation and maintaining good working relationships. The employee’s development has an impact on the progression of the organisation, it is important this is maintained by HR.  
The Human Resource department is also responsible for the following duties within a company:
· Training and development
· Recruitment and selection
· Procedures
· Employee reviews/development
· Employee/company objectives 
· Benefits/rewards
· Human resource planning
· Workplace culture, ethics and equal opportunities
· Contracts
· Dismissal
· Redundancy
· Union negotiations
· Record keeping/updating
· Health and safety
· Employee motivation and improvement

Question 2 – Outline the objectives of Human Resource Management in an organization.

Human Resource Management objectives include the following:
· To achieve organisational goals by using HR in the most effective way and keeping the employees motivated at all times.
· To ensure the workforce have the necessary opportunities for development personally and for the organisation. 
· To provide the appropriate training programmes and necessary development for all individuals and groups.
· To ensure a good working atmosphere with opportunities for expression.
· To ensure all wages and benefits are fair for the workforce.
· To maintain good human relations by continually improving conditions and facilities within the organisation.
Objectives are important for any organisation and are required for goals to be met to allow progress personally and for the company. Primary objectives and are set into 4 main categories – Societal, Organisational, Functional and Personal.
Societal Objectives – These are crucial to the organisation to avoid any discrimination, safety, hiring problems etc. Certain societal challenges require ethical responsibility which can be provided through societal objectives. Examples include – fair deals, noise level maintained, supply of quality goods etc.
Organisational Objectives – The purpose of organisational objectives is to ensure the role of HRM is achieving positive effects on the organisation by assisting in key objectives.
Functional Objectives – The key point of functional objectives is for every department to be made to suit the organisation and modified where necessary.
Personal Objectives – These are set for the employees to meet their own goals in order to maintain motivation. This is then relayed into the success of the organisation.

Question 3 – What are the benefits of clear recruitment process?

A good recruitment process is necessary for any company to ensure you attract the right kind of employees. A clear recruitment process establishes the knowledge, skills and abilities you are looking for and helps to find the right additions to the company. Also, it is time effective to have a clear process to follow when recruiting. An example of a clear process is listed below:
1. Job Analysis - It is essential to advertise the job offer correctly, stating exactly what is required from the employee, what skills and qualifications are necessary and the details of the offer (job spec, pay rates, entitlements etc.).
2. Staffing – This is the selection process which requires HR finding and hiring the best qualified applications to fill the vacancy. HR should have a selection process in place to make it easier to draw out the suited candidates.





Question 4 – Outline the ethics of HRM as relating to the organisation and the individual employee.

Ethical considerations are an important part of any organisation, and HR has a duty to improve and add value to the organisation’s ethical success. 
· All employees must be made aware of the ethical expectations, codes and behavior required in the organisation, this is a role for HRM.
· It is the responsibility of HRM to maintain and build up competencies throughout the organisation.
· HRM must always make fair decisions that benefit both the employees and the organisation in ethical ways.
· Leadership must be maintained to high standards for it to be effective in the organisation.
· HRM must remain ethical by not engaging in activities that could be viewed as a conflict. Its key that HRM is viewed as trustworthy allowing people to feel their values are protected.
· The individual’s rights must always be protected by HRM. All dealings and decisions must be honest and informative.

Question 5 – What is the relationship between personal effectiveness and people management?

Personal effectiveness generally means using all your resources, skills, energy and time to enable you to meet your personal and work goals. Everyone within the company should be effective to ensure maintenance and growth personally before relaying this into others. When a manager implements their own personal effectiveness, they are encouraging the team they manage to follow the same structure resulting in targets being met and highlighting any needs for development that there may be. This builds good, supportive relationships within the organisation making it easier to continue the success of the company and each personal career development. There will always be a positive impact on the organisation when benefiting from the progress made from both personal effects and good people management. 

Strategic human resource management has 2 sections, firstly in relation to human resource management regarding the employees. Secondly, in relation to human resource management decisions made within the organisation. The relationship between the 2 sections is using strategic evaluations of employees to implement good people management which then reflects in the progress of the work output from both the employee and the manager.
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