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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. What is Motivation? Discuss supervising and motivation.   
Motivation is a word used to describe someone’s inner drive to do something in a certain way that gives them a goal or reason to do something that will give them a desired result. Most of the time motivation can come from others around you or from something you hear, see or given to you.
Supervisors and managers are always trying to find different ways to encourage and inspire others to improve their morale, their mood and feelings. To have goodwill towards something or someone helps the environment of the works place and to inspire others to maintain or increase their output and contribute to harmonious working relationships. Techniques to maintain morale include daily non-formal conversations with individuals to see how you can relate to them or to help them improve, organizing team events, workshops, team building games (paintballing or obstacle Course) or breakfast meetings. sharing collective performance data, celebrating achievement and rewarding effort.


2. How to define goals setting? Explain in detail. 
Goal settings is when you think of things you would like to accumulation within a set time frame, personal or work related. 
In the team, I worked with, our supervisor is always setting us goals to work toward. Last year my terms goal was to get the program of works completed a mouth in advance and to get back all the customer satisfaction surveys.
We met our targets. As a reward, we were given a lieu day and £50.00 as a thank you for our head work. This was around the time of the school summer holiday season. Which came in handy for me. Saving me a day’s cost for child care.         



3. Write note of the followings: (12)
A. Orientation and Onboarding.
Orientation happens during interview stage. The interviewer explains who and what the company is about and what would be expected of the employee, and what the interviewer is welling offer the right employee. 
This then continues during the first or second week. The interviewer must make it clear to the people being interviewed; what is expected of them. If this is not done correctly it can cost the company time and money if the person they employee is not be the right person for the job. 
   
In order for the new employee to feel comfortable and confident, it is important that the employer share the company’s policies, procedures, training courses for the job and formally introduce them to the other people in the company.
Making them feel a part of the team, this is also called onboarding.
Onboarding helps to exchange value and growth to being productive for the company. This can take over a year to achieve.  

B. Expectancy theory.
This is like a motivational force. 
Everyone reacts to things differently when faced with a tack. The way I would approach a tack maybe different to how you would; as far as the amount of effort that would go in to getting the tack done.   
As a leader, it is important to get to know the way the people in your team think. If you know what motivates them it would help to increase their performance in order to get the maximin amount of effort out of them. For some, getting extra money is a great motivation. But for others maybe, getting lien days, this would be more valuable to them so they could spend more time with their family.            

C. Designing motivation. 

[bookmark: _GoBack]To design motivation within a team you need to get everyone to focus on the same work goals, to always feel willing to jump in to the next project or challenge for the week or day. It helps if everyone in the team has the same vision and dive. As a leader, it’s your job to guide them to always reach for their goals. Leaders must always try to keep things fresh and relevant.    
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