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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.

For high grades use examples and illustrations where appropriate. 
	1. Give short answers to the following questions:

i. What are the resources of a company? 
Natural resources:-
It provides the raw materials for components, machinery, buildings and transport mechanisms. 
Capital Resources  :-
Capital usually means money, but it also means everything made from raw materials. Capital includes all of the components, machines, tools and containers used to manufacture, store, transport, display, demonstrate and distribute your products or services.
Finance Resources:-

Meet current expenses or afford to invest in new equipment or staff training etc.
     Human resources / Staffing:-

It includes all the people involved in your company: employees, fellow staff members and everyone in the supply chain.It’s important to keep right people for right work, what type of skill set required managing clients / customers’ demands etc.

Physical Resources :-
Physical assets such as manufacturing facilities, buildings, vehicles, machines, equipment’s, systems and distribution networks etc come in to this category.

ii. What is an effective resource management system? 
These systems are especially important in organizations where employees might be assigned to multiple projects at the same time, and in which no single manager can be expected to know everything about an employee’s work. Below are three capabilities every resource management system should include:-
· Capacity and Demand Management: Optimize resource utilization by prioritizing high value work with available resource capacity

· Resource Utilization: Ensure that the right resources are available to support your strategic goals

· Progress and Time Tracking: Ensure that progress can be tracked, which can be especially valuable when using time tracking. Compare planned effort vs. actual effort to improve estimates and better understand where your resources are truly spending their time.

Also below are the actions that should take to cover above points and manage the resources effectively.
· Obtain a realistic view of both demand and capacity to deliver

· Manage and prioritize work requests and set appropriate expectations with key stakeholders

· Determine true resource availability

· Put the right resources on the right work at the right time

· Understand what roles and/or skill sets to hire to fulfill stakeholder commitments

· Increase and improve communication between project and resource managers and team members

· Spot problems earlier in the process

· Provide objective methods to prioritizing work ensuring demand is balanced against capacity to deliver

· Connect strategy to execution

· Deliver programs that drive innovation and transformational change
iii. Outline the main problems relating to managing resources. 
1. Missed project deliverables and deadlines — 

Getting the work done on time sounds simple, but it’s not. It’s a complex balancing act involving creativity, quality control, resource management and much more. If you don’t have sound processes in place, all the best thinking in the world won’t mean a thing.

2. Ineffective documentation on billable hours — 

What creative person wants to hear that their success might rely in part on basic accounting skills? For professional services firms, effectively managing billable hours is one of the biggest factors in profitability, and thus, lasting success.

3. Lack of project resource visibility —

A firm’s management needs to be able to quickly understand what projects are underway for which clients. Essentials include progress on milestones, technical issues and how, when and where resources have been allocated.

4. Assigning the wrong people to teams — 

Each project requires a team with the right insights, talents and other qualities. In an industry where the workforce is one of its greatest assets, staffing processes can be either a boost to profitability or a thorn in the side.”

5. Accounting and project management disconnect — 

Using several different tracking systems for key financial and project data can waste time, cause frustration, and increase the likelihood of data-related errors. Also, managers are less able to quickly respond to cost, scheduling or resource issues.

6. Inefficient cash forecasting — 

Some firms are good at this, and others, not so much. It’s a complicated discipline (involving such areas as accounts payable and receivable, taxes, regulatory compliance and more), and without resource allocation to a timeline, there’s no way to forecast cash from projects.

7. One-off spreadsheets and workarounds —

Not all solutions are created equal or, for that matter, shared equally with the right people. Too often, spreadsheets and other workarounds exist in silos across a firm, leading to duplicated efforts, incomplete solutions, missed opportunities and unprofitable projects.

8. Under-informed decision-making —

Resource management problems always involve information in one form or another. Whether the information regards projects, teams, or human and other resources, it adds up to a large dataset that management must have at their fingertips before making any big decisions.

9. Failure to meet financial reporting standards — 

Depending on their market, professional services firms often need to comply with various EVM (Earned Value Management) reporting regulations. It may not be rocket science, but failing to ensure metric reporting compliance can result in firms not getting reimbursed on contracts.

10. Missed opportunities in business capture — 

Organizing and managing the work of business development teams is a complex, high-stakes process. Firms that find an effective way to do so tend to not only optimize their ROI and profitability, but also ensure just-in-time hiring or business development.

11. Your people resources aren’t optimized

Resource utilization concerns making the most of the people, money and materials you have at your disposal, a key element of effective resource management. Each of your workers should make the best use of their skills to successfully complete the project. Allocating resources without taking account of their skill sets will not only make your project less efficient, but can lead to frustration and confusion.

12. . Moving resources around

                  Sometimes, problems can appear no matter how much planning and   preparation you do beforehand. Project obstacles can happen at any time during the project lifecycle, from a stakeholder changing their mind to realizing you don’t have enough resources to complete a project.

iv. What is the relationship between operation functions and resource management in a business? 

Operations management (OM) is the business function responsible for managing the process of creation of goods and services. It involves planning, organizing, coordinating, and controlling all the resources needed to produce a company’s goods and services
Any business that produces something, whether tangible or not, must use resources to do so, and so must have an operations activity. Yet not-for-profit organizations also use their resources to produce services, not to make a profit, but to serve society in some way. Not only has that Operational management sought to keep those costs down by constantly evaluating where money is going in producing the goods. One set of inputs to any operation’s processes are transformed resources. These are the resources that are treated, transformed or converted in the process. They are usually a mixture of the following.:- Materials , Information’s, Customers

According to above statements operational management functions are very important to a business to manage and control the business areas properly. 
v. Why are trusted suppliers very important for a business?
It’s important to have trusted suppliers to any organizations; Almost all businesses rely on suppliers of some type. Whether its simple office suppliers or complex product components, business need them. It’s an essential aspect of making sure your business succeeds. Smooth transactions and mutual relationships go a long way in any business. 

Trusted suppliers will help maintain your costs of the company they will not increase the prizes then and there and they understand your business needs, because price volatility is a sensitive issue for many procurement teams. It requires careful weighting of price volatility against the contract length, volumes and the importance of the procured product (or service) to the buying organization
As supplier relationships develop, so does the buyers understanding of the supplier’s business models, products and services increases. In return the supplier will develop an increased understanding of the buyer’s needs. This allows both parties to look for areas of consolidation across existing products and services, as well as the potential addition of potential new product and service offerings
Also the timelines - When you’ve developed a strong relationship with a supplier, you can work together on timely deliveries. There will always come a time when you need to make a rush order. 
Also suppliers can refer your business to others through their networks moreover, Suppliers are at the heart of your industry, and they have connections in every corner of the network. Staying on their good side will help you build a reputation, and even secure you new contracts and opportunities.

And lastly , Long term relationships provide the opportunity for buyers to engage suppliers in a process of continual improvement of both products and services provided and of the accompanying service levels
2. ‘Maintenance of the raw materials is important for a business and needs special (7) management’. Discuss.
Raw materials can be explained as substance or material used in the manufacturing or primary production of goods. Generally, raw materials are natural resources like oil, wood, and iron. Raw materials are often altered for use in various processes prior to being used in the manufacturing process. Raw materials are also referred to as commodities, which are purchased and sold on commodities exchanges throughout the world.

The importance of raw material to efficient operation of a manufacturing organization cannot be over emphasized; in that the availability of the raw material in the right quality and quantity will determine to a reasonable extent; the availability, quality and quantity of the resultant output.

Raw material management is critical to the overall performance of any manufacturing concern. Beside demand and other forces like competitor’s actions and general price index; raw material situation in terms of efficient management and effective planning determines the activity level, the turn-over and the ultimate profit in a given company. The determination of economic order quantity (EOQ), re-order level and minimum/maximum stock levels is important in raw material management in any manufacturing outfit. 

The material function is assumed to be organized and operated on an integrated basis and is also presumed to be responsible for material forecasting, planning, inventory control, scrap control and disposal; providing management information regarding purchases and inventories within the framework of the financial policies and norms. A glance at these functions will reveal the intricacies involved in maintaining balanced policies on raw material management. Material management being the coordination of efforts (planning, controlling, organizing, directing) towards achieving efficiency in the procurement, transportation, stocking and utilization of inputs of a manufacturing organization is therefore central to production activities and management. Effective and efficient functioning of the material management has direct bearing on the total performance of the organization.

 The management of raw material in a manufacturing organization therefore deserves attention and critical study in order to achieve uninterrupted production runs and enhanced performance in operations. Besides, holding the right stock level could improve the level of available working capital that could be profitably employed in other areas. These objectives could only be achieved through integrated approach to material management functions by combining planning, procurement and inventory control.

Purchasing and inventory control are the key elements for efficient material management. Decisions on how much to buy and when to buy cannot be view in isolation; as is being done in many quarters. The provision of safety stock on the other hand is a kind of insurance and is largely influenced by the lead time required to procure the materials. It is obvious that any improvement in the lead time would necessitate a decrease in the volume of safety stock and thereby reduce overall capital lock-up in inventory (Saeed, 2008). Another important issue in material management is the matter of maintaining good systems and procedures and this calls for strict discipline in documentation. This implies that all related paper work are completed in time so as to generate the basic data and compile timely and reliable information for planning, follow-up and control. This seems mandatory, be it manual or computerized system.
3. “Managing resources is an essential part of running a successful business”. Discuss.

Resource management is the process of planning, scheduling, and allocating your resources to maximize efficiency. Organization is all about management, and great management can sell anything. Resource management is centered on optimization and efficiency. When you know what you need to make a project successful, you can effectively plan out the optimal way to use those resources. To some companies, optimum efficiency is so important that they hire someone solely devoted to resource management; also known as a resource manager.
Advantages of resource management:-

1. Avoids unforeseen hiccups: By understanding your resources upfront and planning how to use them, you can troubleshoot gaps or problems before they happen.
2. Prevents burnout: Effective resource management allows you to avoid “over allocation” or “dependency” of resources by gaining insight into your team’s workload.

3. Provides a safety net: Let’s say the project was not successful due to lack of resources (it happens). Resource planning and management establishes that you did everything you could with what you had.

4. Builds transparency: Other teams can gain visibility into your team’s bandwidth, and plan accordingly if your team is at maximum capacity or available to take on new projects. 

5. Measures efficiency: With a high-level understanding of what’s needed to manage and execute an upcoming project, you can effectively plan and measure ROI.
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