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1.   The term management is where an individual takes on the responsibility to get a group of people to work together to meet an objective or a deadline.  There are different levels of management with some larger responsibility and authority than others.  

Some managers are responsible for undertaking bigger business decisions in a company.  Some could be responsible for supervising a team of people in the day to day running of the office, ordering stationary, authorising staff holidays etc.  

There are three levels of management, top-level management, middle-level management and lower-level management.  The top-level management consists of members of staff such as the Board of Directors and Chief Executive, Managing Director, General Manager or President.  It includes a group of personnel essential for leading and directing the efforts of other people.  The people who work within this level have the maximum authority over the business.  The top-level management are responsible for formulating plans and policies.  They organise and delegate tasks to be performed by people working at the middle-level, who themselves delegate further.  Top-level management are responsible for the welfare and survival of the organisation.  Their jobs are complex, stressful and demand long hours of commitment.  

The middle-level management may include heads of department, sales, finance managers etc.  The people who work within this group are ultimately responsible for executing the plans and policies made by the top-level management, by using their own initiative or by following guidelines already set out by the top-level management.  They are usually responsible for recruiting new staff into the departments and are responsible for ensuring their employees perform to their best ability.  They keep an eye on the lower-level management to maintain high standards of work within the organisation.  

The lower-level management consists of supervisors, clerks and foremen.  The managers in this group actually carry out the work set out by the top and middle-level management.  They have limited authority.  They pass on instructions to workers and report back to the middle-level management.  They are also generally responsible for maintaining the discipline amongst the workers.  Sometimes they assist in the recruitment process along with the middle-level management. They are responsible for communicating with workers the organisation policies and any changes to the department by the higher management.  

The three levels of management altogether form the ‘hierarchy of management’ which shows the ranks and position of managers in the hierarchy.  In the hierarchy it’s usually noted that there are more lower-level management in an organisation then there are of the top-level management.  

2.  In order to define the functions of management I refer to Henri Fayol who was a French Management Consultant and an industrialist.  He believed that that the functions of management be split into five categories; the first one being planning.  He believed that a manager would need to be able to plan ahead and set certain goals that the organisation could achieve.  They would need to set a budget, and decide on a specific time frame to complete the task.  
[bookmark: _GoBack]The next function of management is organising. This function I believe is the foundation of the company.  Without this function, the day to day operation of the business becomes difficult and unsuccessful.  It would be crucial for a manager to organise their team, distribute the work and designates tasks to the right employee with the specific skill set to get the job done.  The manager would have the control over the employees and check that the tasks were being completed to their specification.  
Another function of management is commanding.  This function is demonstrated when a manager communicates their requirements about the tasks to the employees.  It would be expected that they would instruct them about how to complete the job to the best of their ability by being supportive and maintaining positivity amongst the employees, without overburdening them with work.  
Co-ordinating is another function of management and is essential for the smooth running of an organisation.  It would be the job of a manager to ensure that all departments are working towards the same objective.  Co-ordinating involves good communication skills, careful supervision and good direction by management.  An example of co-ordinating would be co-ordinating meetings with various heads of department to ensure they attend at the same time on the same date.  
Another function of management is controlling and this is quite important for ensuring all other functions of the organisation are in place and are operating successfully.  A manager would be expected to ensure that their staff are working to the standards expected of them within the organisation and that they are following the policies set up by the company.  The controlling function may lead to the identification of problems within a company whereby new policies may have to be created.  Although Fayols’s functions of management are used around the world, they do have some flaws due to the broad generalisation of them.  


CASE STUDY
1.  The three levels of management shown in the case study is the hierarchy of management.  William Davis as Chair-man would be the top-level management as he has control over the whole of Vision Tech.  Vijhay Singh would be middle-level management as he is a Finance Manager, who would be responsible for his own department.  Finally, Irene Rogers would be classed as lower-level management as she is a Supervisor and would ensure that the work and task created by middle-level management are carried out effectively.

2.  William Davis would know about any problems on the factory floor after he would be informed by his mid-level management, Vijhay Singh, the Finance Manager.  However, Vijhay Singh would have been informed by the lower-level management Irene Roberts.  As she is the supervisor, it is likely that she would be the best person to speak to if there was a problem on the factory floor.  

3. The objectives of the business would be made by the top-level management, that being William Davis in Vision Tech.  He would be responsible for setting the objectives for the entire company along with creating the policies for the employees to adhere to.  He is has maximum control over everybody at Vision Tech.  

4. The member of staff that would ensure that the work is carried out properly and on time would be lower-level management, that being Irene Rogers.  In her position as a Supervisor, she is responsible for ensuring the tasks outlined by the middle-level management are completed effectively and efficiently.  She is responsible for communicating the tasks and ensuring that the quality of work isn’t compromised and remains a high level.  She has a primary responsibility for the production of goods and services in Vision Tech.  
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