Establishing Team Norms
Assignment 2
Building Team Trust


1) Why is the trust important? Explain.
Trust is one of the most important parts of an effective team. Trust is something that can be built up over time but once broken it is not easily fixed or maybe even ever fixed. 


2) How to define the developing team, discuss stages.
Stage 1- (Forming)-
In this first stage, team members may feel anxious and need to get to know other people within the team. They may also doubt why they are there. Is this job for them? Do they fit in with the team? How long is it going to take them to feel comfortable within their role?.

Within this stage, the leader can help them feel more at ease by using techniques such as icebreakers, introductions and orientation. They will also need to establish rules so the new employee knows what is acceptable and what isn’t.

Stage 2 – (Storming)- 
In this second stage, team members may be raring to go and get stuck in with the job role and be more open to voicing some ideas that they have, however this could cause conflict as different people bring different types of ideas to the table and not all of the team may agree. If this conflict does arise then it could make the team member drop out of their job role both mentally and physically. This could cause them to start to notice differences between team members rather than similarities and how to support each other. 

Within this stage, the leader can help by showing team members the appropriate behaviour and how they expect them to act within the work place. They also need to realise that a bit of conflict is healthy and it will sort itself out. 

For team members to be able to progress to the next stage, they have to put other people’s needs in front of their own personal interests and opinions. 

Stage 3 – (Norming)- 
In this third stage, team members may put their differences aside and start to recognise ways that they and the other team members are similar and figure out that they are all in this together as a team and come up with a plan how to support each other in their different jobs roles with the different tasks that they have going on.  People tend to become more social able whilst at work and forget about the job at hand in favour of having a good time. 

Within this stage, leaders can help by encouraging the team to express their differences in a healthy, positive way and to help focus each other so they don’t lose their way. They also need to be aware and observant of any group behaviours that are becoming apparent so they are able to tell if there is any conflict on the horizon. 

Many of the groups within a work place don’t make it to stage 3, due to not enough factors like cooperation and understanding or what needs to be done and how it is going to be done. This could be due to loss of interest in their job role or conflict. 

Stage 4 – (Performing) –
In this fourth stage, team members have matured within their job and they know what their input into the job is, their roles and responsibility. They also want to have more input in the different processes and tasks that are at hand. They find themselves able to motivate themselves and to train themselves in certain tasks if their manager is busy and unable to. 

Within this stage, leaders can help by supporting all ideas, tasks and progress the team members are making. They could also give them more input within the busy to prevent the team member from getting bored within their role. 

Stage 5 – (Adjourning) – 
In this fifth stage, team members are starting to wind down and say their goodbyes to their fellow colleagues and clients they may have had. They may also find it helpful if they set themselves some personal goals for future work, whether that be independently or within another team. 

In this stage, leaders can help by celebrating all of the participation and accomplishment that the team member has had within the company, but also explaining to other members of staff what is going on within this process and keep encouragement for productivity even if things are changing. 

3) Write a short note of the following-
a) Team building with Tori
This was originally created by Jack and Lorraine Gibb in 1978, TORI is still used today. 

T - Trust – Belief in other people to not share information and be there when you need them. 

O – Openness – Where you are able to share ideas, feelings, information etc. 

R – Relization – Self motivation which encourages you to do what you want/need to do.

I – Interdependence – Shared responsibility and working together as leaders. 
[bookmark: _GoBack]

b) Forming an effective team
Not every person or leader will use the same ways to create a successful team but can make it work by using the stages we have just discussed prior. It is normal for a person to want to be surrounded with people that are similar to them but that doesn’t necessarily mean it will be a good team. When choosing people to become part of your team, you will need to consider all of the different strengths of every person and how this will work well within your team. Some people believe that setting goals helps and is easy but it is a lot of work. Instead of the leader setting goals for the team, it is best to ask each individual member what their personal goal is within the organisation and support them to achieve them by a particular time. It is also important to set some time aside for evaluation and reflection on teamwork and projects that have been completed. Think about what could have been done better and more effectively. 
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