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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1.1 Why do organizations want to have a good relationship with employees?
· When it comes business the employees are fundamental to how the business runs so it is good to ensure that the employees are happy otherwise you risk causing lots of different types of risks that are associated with employees such as operational risk, reputational risk, and financial risk these can all be associated with employee relations the unhappy employees will be more of a significant risk to all of these functions whereas a happy employee will be less likely to be the risk.
1.2 what is the role in HRM in developing good employee relations.
· HR are the basis of how a company will inspire good employee relations the way in which this works is HR are used for the training and development of the employees but they are used in so many wider areas such as assessing how the employee is doing, assessing whether the employee is happy within their role and finding out whether the employee needs anything in order for them to get their job done sufficiently.
1.3 outline the objectives and functions of good industrial relations system.
· The whole concept of the industrial relations system is to make sure that all three parties which are workers, employers and government are happy with the processes that are being carried out the main goal of the industrial relations system is to make sure all parties have a healthy relations system in place.
1.4 what are the main elements of employee relations system?
· The main elements to the employee relations system are: creating formal and informal procedures and practices for the company to use within their employee relations.
To create a basis of pay for each employee dependent on their skills and knowledge which will create the value that they are paid.
Dispute handling, bargaining, development these are all processes that are involved in the elements of the employee relations system.
1.5 discuss different strategies that organizations may adopt to strengthen their relations with employees.
Mellinger. B. B, 2018, ways to improve employee relations, https://smallbusiness.chron.com/ways-improve-employee-relations-10913.html
· there are several ways in which you can adopt a strategy to improving the overall employee relations within the company that you work for and these are:
· transparency – promoting and encouraging transparency throughout the organization will allow each employee to know where the company is going therefore giving the employee the chance of helping the company get there as many employees like to know where they stand and what is going on around them this is a great way to interact with the employees making them feel part of a family rather than just somebody who is just paid to be within the company.
· Co-operations – being able to communicate with others is probably the most important role within a company as co-operation is key to running a successful enterprise as communication is fundamental in co-operation but not entirely what it is about co-operation is about getting each other to work together rather than competing this will promote more better work and better productivity.
· Feedback – encouraging each employee to give feedback on new ideas will promote an awareness within the company that their opinion is valued whilst creating innovated ideas from the employee this will help with the companies functions and help with the employee relations as they feel they are being treated well and their ideas are not going to waste especially if the employer used the ideas.
· Reward – although most companies will see rewarding as out of the questions as the employees pay should be sufficient enough, but this is fundamentally wrong as rewarding employees will encourage each employee to do better both helping themselves out and helping the company out in the process.
1.6 discuss why in any management system, labor relations are considered a fundamental part of the system and technique.
· Management systems needs too incorporate labor to be part of their system and there are many valid reasons as to why which are:
· Backbone – labor is throughout each business the reason why that the business runs sufficiently without labor there is no business so therefore the labor in which you employ is the backbone of that business they make sure that the work gets done, it is down to a manager to lead the labor in work but it is ultimately down to the labor whether they do the work or not which makes them in all accounts the most important people of the business.
· Productivity – when it comes to the different levels of productivity it is down to the labor of the company in order to produce on that productivity that is needed to hit KPI’S which means that not having the right labor can inflict badly upon the company as without the labor the productivity can not be fulfilled which means that the KPI’S are not hitting which will reflect badly upon the company itself.
· Operations – the operations of the business is mainly down to the labor that is within the business and without this the business will slowly start to decline meaning that the operations of the business without labor involved will start to diminish.
· Labor in general is fundamental to the running of any business and if the employer decides that it is not then they are wrong on so many levels, the labor of all business, accounts for the 3 main principles of any business and they are the reputation of the business, the finance of the business and the operations of the business. With this being said is important to keep good relations with the labor within the business. 
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