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ANSWERS
	1. Construction management is the physical planning, coordinating and building of a project
from conception to completion. This specialization stands as a means of bringing people together in their social cultural and political way. A construction manager, also known as a site manager, is required to supervise and direct various operations within a building project. A Construction Manager must ensure a project is completed safely, making sure the project runs on time and within the allocated budget allowance. They typically come into the process quite early on in the project so they can help the client with preliminary planning. They also help with aspects such as selecting an architect and contractor. the duties of a construction manager involves 
1. Project Management Planning: This involves planning the entire project and documenting all the jobs that must be completed. It helps allow for budgeting and access to materials that are required
2. Cost Management: The expenses of each project must be efficiently managed throughout the process to ensure for adjustments for unexpected issues or difficulties
3. Quality Management: A construction manager must make sure that the contractors employed for the project are completing it to a high-quality standard. Monitoring the process, costs and quality is all highly critical
4. Contract Administration: Extensive contracts with the client are all part of the project construction process. The contract provisions must be being met to ensure that all parties involved are satisfied
5. Safety Management: As a construction site can be a dangerous place with many safety hazards, the building manager must ensure that correct processes are in place to make sure there are no accidents. The construction manager needs to ensure that the work meets all the legal requirements and Building Regulations
      Construction managers will be responsible for managing individuals in various roles appropriate for the project. Before any of the actual building work can take place, the plans must be discussed with the architect, surveyors and buyers. These types of managers will be required to hire the relevant staff needed to complete the project to the client’s standard. It is important that all these members of staff are managed effectively so that the plans for the project can be fully understood and developed. The construction manager will need to hire and organize various contractors and suppliers, and coordinate the subcontractor’s activities.
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