1. What is a project? How
do projects differ from
routine work?

A project is temporary in
that it has a defined
beginning and end in time,
and therefore defined scope
and resources. And a
project is unique in that it is
not a routine operation, but
a specific set of operations
designed to accomplish a
singular goal.A project is
temporary in that it has a
defined beginning and end
in time, and therefore
defined scope and
resources. And a project is
unique in that it is not a
routine operation, but a
specific set of operations
designed to accomplish a
singular goal.Routine work
activities are those that take



place on a regular basis and
are often necessary for the
successful ongoing
operations of the business.
Examples include opening
and closing procedures for a
retailer; bookk eeping for
any company; computer,
building and machinery
maintenance; ongoing
marketing; weekly or
bimonthly payroll; and
quarterly budget reviews or
financial audits. If a
company stopped any of
these activities, it would
likely shut down.

2. What are the five
process groups in
project management?
Initiating Process

The initiating process
involves the processes,
activities, and skills needed



to effectively define the
beginning of a project.
Setting all permits,
authorizations, and initial
work orders in place to
secure an effective and
logical progression of initial
project activities sets the
stage for subsequent
success throughout all
project phases. Setting clear
phases for work to be
completed, initializing
teams, and having the
budget in place before work
begins are vital for a strong
start to any project across
industry.

Planning Process

The Planning process sets
forth the processes needed
to define the scope of the
project, set strategic plans
in place to maximize



workflow, and begin to
assemble priority lists and
plan team needs. This
process group also
addresses a more narrow
clarification of all project
goals and expectations and
puts in place the project
infrastructure necessary to
achieve those goals
according to the timeline
and budgetary constraints.

Executing Process

The Executing process
involves managing teams
effectively while
orchestrating timeline
expectations and reaching
benchmark goals. Project
managers utilizing this set of
skills will demonstrate a high
degree of organization and
communication skills while
addressing team concerns



or other complex situations
associated with getting the
work done on time and
within budget.

Closing Process
Bringing a project to a
successful close on time
and within budget is no
small feat. The Closing
process addresses the
culmination of strong project
management skills
demonstrated throughout
the other interrelated
processes that guided the
project. Following through to
close all aspects of the
process and submitting
necessary paperwork on
time is just as important as
all other skills and
processes. Good closure
brings great reviews and
can increase future word of



mouth referrals.
Monitoring and Control
Process
Processing change orders,
addressing on-going budget
considerations, and
mitigating unforeseen
circumstances that may
affect a team's ability to
meet initial project
expectations are all part of
the core skills and
competencies involved in
the Monitoring and control
process Project managers
keep the momentum moving
forward and guard the
project against stalling by
actively monitoring progress
and using foresight and
quick response to address
project challenges.

3. Name nine knowledge

areas of project



management?
Integration
Management, Scope
Management, Time
Management, Cost
Management, Quality
Management, Human
Resource Management,
Communications
Management, Risk
Management,
Procurement
Management.

. Outline key
responsibilities of a
project manager?

A project manageris a
person who has the
overall responsibility for
the successful initiation,
planning, design,
execution, monitoring,
controlling and closure
of a project.



Construction,
petrochemical,
architecture,
information technology
and many different
industries that produce
products and services
use this job title.The
project manager must
have a combination of
skills including an ability
to ask penetrating
questions, detect
unstated assumptions
and resolve conflicts, as
well as more general
management skills.

5. Define the project
lifecycle and explain its
phases?

Conceptual phase
During the first of these
phases, the initiation phase,
the project objective or need



is identified; this can be a
business problem or
opportunity. An appropriate
response to the need is
documented in a business
case with recommended
solution options. A feasibility
study is conducted to
investigate whether each
option addresses the project
objective and a final
recommended solution is
determined. Issues of
feasibility (“can we do the
project?”) and justification
(“should we do the
project?”) are addressed.
Once the recommended
solution is approved, a
project is initiated to deliver
the approved solution and a
project manager is
appointed. The major
deliverables and the



participating work groups
are identified, and the
project team begins to take
shape. Approval is then
sought by the project
manager to move onto the
detailed planning phase.

Planning phase

The next phase, the
planning phase, is where the
project solution is further
developed in as much detail
as possible and the steps
necessary to meet the
project’s objective are
planned. In this step, the
team identifies all of the
work to be done. The
project’s tasks and resource
requirements are identified,
along with the strategy for
producing them. This is also
referred to as "scope
management.” A project



plan is created outlining the
activities, tasks,
dependencies, and
timeframes. The project
manager coordinates the
preparation of a project
budget by providing cost
estimates for the labor,
equipment, and materials
costs. The budget is used to
monitor and control cost
expenditures during project
implementation.

Once the project team has
identified the work,
prepared the schedule, and
estimated the costs, the
three fundamental
components of the planning
process are complete. This
is an excellent time to
identify and try to deal with
anything that might pose a
threat to the successful



completion of the project.
This is called risk
management. In risk
management, “high-threat”
potential problems are
identified along with the
action that is to be taken on
each high-threat potential
problem, either to reduce
the probability that the
problem will occur or to
reduce the impact on the
project if it does occur. This
is also a good time to
identify all project
stakeholders and establish a
communication plan
describing the information
needed and the delivery
method to be used to keep
the stakeholders informed.
Finally, you will want to
document a quality plan,
providing quality targets,



assurance, and control
measures, along with an
acceptance plan, listing the
criteria to be met to gain
customer acceptance. At
this point, the project would
have been planned in detail
and is ready to be executed.

Execution Phase

During the third phase, the
implementation phase, the
project plan is put into
motion and the work of the
project is performed. It is
important to maintain
control and communicate as
needed during
implementation. Progress is
continuously monitored and
appropriate adjustments are
made and recorded as
variances from the original
plan. In any project, a
project manager spends



most of the time in this step.
During project
implementation, people are
carrying out the tasks, and
progress information is
being reported through
regular team meetings. The
project manager uses this
information to maintain
control over the direction of
the project by comparing
the progress reports with
the project plan to

measure the performance of
the project activities and
take corrective action as
needed. The first course of
action should always be to
bring the project back on
course (i.e., toreturn it to
the original plan). If that
cannot happen, the team
should record variations
from the original plan and



record and publish
modifications to the plan.
Throughout this step,
project sponsors and other
key stakeholders should be
kept informed of the
project’s status according to
the agreed-on frequency
and format of
communication. The plan
should be updated and
published on a regular
basis.

Status reports should
always emphasize the
anticipated end point in
terms of cost, schedule, and
quality of deliverables. Each
project deliverable produced
should be reviewed for
quality and measured
against the acceptance
criteria. Once all of the
deliverables have been



produced and the customer
has accepted the final
solution, the project is ready
for closure.

Closing Phase

During the final closure, or
completion phase, the
emphasis is on releasing the
final deliverables to the
customer, handing over
project documentation to
the business, terminating
supplier contracts, releasing
project resources, and
communicating the closure
of the project to all
stakeholders. The last
remaining step is to conduct
lessons-learned studies to
examine what went well and
what didn't. Through this
type of analysis, the wisdom
of experience is transferred
back to the project



organization, which will help
future project teams.



