
!. Wh%t is % project? How 
do projects differ from 
routine work? 

A project is tempor%ry in 
th%t it h%s % defined 
beginning %nd end in time, 
%nd therefore defined scope 
%nd resources. And % 
project is unique in th%t it is 
not % routine oper%tion, but 
% specific set of oper%tions 
designed to %ccomplish % 
singul%r go%l.A project is 
tempor%ry in th%t it h%s % 
defined beginning %nd end 
in time, %nd therefore 
defined scope %nd 
resources. And % project is 
unique in th%t it is not % 
routine oper%tion, but % 
specific set of oper%tions 
designed to %ccomplish % 
singul%r go%l.Routine work 
%ctivities %re those th%t t%ke 



B.

pl%ce on % regul%r b%sis %nd 
%re often necess%ry for the 
successful ongoing 
oper%tions of the business. 
Ex%mples include opening 
%nd closing procedures for % 
ret%iler; bookk eeping for 
%ny comp%ny; computer, 
building %nd m%chinery 
m%inten%nce; ongoing 
m%rketing; weekly or 
bimonthly p%yroll; %nd 
qu%rterly budget reviews or 
fin%nci%l %udits. If % 
comp%ny stopped %ny of 
these %ctivities, it would 
likely shut down.

Wh%t %re the five 
process groups in 
project m%n%gement?               
Initi%ting Process 

The initi%ting process 
involves the processes, 
%ctivities, %nd skills needed 



to effectively define the 
beginning of % project. 
Setting %ll permits, 
%uthoriz%tions, %nd initi%l 
work orders in pl%ce to 
secure %n effective %nd 
logic%l progression of initi%l 
project %ctivities sets the 
st%ge for subsequent 
success throughout %ll 
project ph%ses. Setting cle%r 
ph%ses for work to be 
completed, initi%lizing 
te%ms, %nd h%ving the 
budget in pl%ce before work 
begins %re vit%l for % strong 
st%rt to %ny project %cross 
industry.
Pl#nning Process
The Pl%nning process sets 
forth the processes needed 
to define the scope of the 
project, set str%tegic pl%ns 
in pl%ce to m%ximize 



workflow, %nd begin to 
%ssemble priority lists %nd 
pl%n te%m needs. This 
process group %lso 
%ddresses % more n%rrow 
cl%rific%tion of %ll project 
go%ls %nd expect%tions %nd 
puts in pl%ce the project 
infr%structure necess%ry to 
%chieve those go%ls 
%ccording to the timeline 
%nd budget%ry constr%ints.
Executing Process 
The Executing process 
involves m%n%ging te%ms 
effectively while 
orchestr%ting timeline 
expect%tions %nd re%ching 
benchm%rk go%ls. Project 
m%n%gers utilizing this set of 
skills will demonstr%te % high 
degree of org%niz%tion %nd 
communic%tion skills while 
%ddressing te%m concerns 



or other complex situ%tions 
%ssoci%ted with getting the 
work done on time %nd 
within budget.
Closing Process 
Bringing % project to % 
successful close on time 
%nd within budget is no 
sm%ll fe%t. The Closing 
process %ddresses the 
culmin%tion of strong project 
m%n%gement skills 
demonstr%ted throughout 
the other interrel%ted 
processes th%t guided the 
project. Following through to 
close %ll %spects of the 
process %nd submitting 
necess%ry p%perwork on 
time is just %s import%nt %s 
%ll other skills %nd 
processes. Good closure 
brings gre%t reviews %nd 
c%n incre%se future word of 
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mouth referr%ls.
Monitoring #nd Control 
Process 
Processing ch%nge orders, 
%ddressing on-going budget 
consider%tions, %nd 
mitig%ting unforeseen 
circumst%nces th%t m%y 
%ffect % te%m s̓ %bility to 
meet initi%l project 
expect%tions %re %ll p%rt of 
the core skills %nd 
competencies involved in 
the Monitoring %nd control 
process Project m%n%gers 
keep the momentum moving 
forw%rd %nd gu%rd the 
project %g%inst st%lling by 
%ctively monitoring progress 
%nd using foresight %nd 
quick response to %ddress 
project ch%llenges.

N%me nine knowledge 
%re%s of project 
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m%n%gement?     
Integr%tion 
M%n%gement, Scope 
M%n%gement, Time 
M%n%gement,  Cost 
M%n%gement,  Qu%lity 
M%n%gement, Hum%n 
Resource M%n%gement, 
Communic%tions 
M%n%gement, Risk 
M%n%gement, 
Procurement 
M%n%gement.
Outline key 
responsibilities of % 
project m%n%ger?                                   
A project m%n%ger is % 
person who h%s the 
over%ll responsibility for 
the successful initi%tion, 
pl%nning, design, 
execution, monitoring, 
controlling %nd closure 
of % project. 
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Construction, 
petrochemic%l, 
%rchitecture, 
inform%tion technology 
%nd m%ny different 
industries th%t produce 
products %nd services 
use this job title.The 
project m%n%ger must 
h%ve % combin%tion of 
skills including %n %bility 
to %sk penetr%ting 
questions, detect 
unst%ted %ssumptions 
%nd resolve conflicts, %s 
well %s more gener%l 
m%n%gement skills.
Define the project 
lifecycle %nd expl%in its 
ph%ses?                    
Conceptu%l ph%se

During the first of these 
ph%ses, the initi%tion ph%se, 
the project objective or need 



is identified; this c%n be % 
business problem or 
opportunity. An %ppropri%te 
response to the need is 
documented in % business 
c%se with recommended 
solution options. A fe%sibility 
study is conducted to 
investig%te whether e%ch 
option %ddresses the project 
objective %nd % fin%l 
recommended solution is 
determined. Issues of 
fe%sibility (“c%n we do the 
project?”) %nd justific%tion 
(“should we do the 
project?”) %re %ddressed.
Once the recommended 
solution is %pproved, % 
project is initi%ted to deliver 
the %pproved solution %nd % 
project m%n%ger is 
%ppointed. The m%jor 
deliver%bles %nd the 



p%rticip%ting work groups 
%re identified, %nd the 
project te%m begins to t%ke 
sh%pe. Approv%l is then 
sought by the project 
m%n%ger to move onto the 
det%iled pl%nning ph%se.
Pl#nning ph#se
The next ph%se, the 
pl%nning ph%se, is where the 
project solution is further 
developed in %s much det%il 
%s possible %nd the steps 
necess%ry to meet the 
project s̓ objective %re 
pl%nned. In this step, the 
te%m identifies %ll of the 
work to be done. The 
project s̓ t%sks %nd resource 
requirements %re identified, 
%long with the str%tegy for 
producing them. This is %lso 
referred to %s “scope 
m%n%gement.” A project 



pl%n is cre%ted outlining the 
%ctivities, t%sks, 
dependencies, %nd 
timefr%mes. The project 
m%n%ger coordin%tes the 
prep%r%tion of % project 
budget by providing cost 
estim%tes for the l%bor, 
equipment, %nd m%teri%ls 
costs. The budget is used to 
monitor %nd control cost 
expenditures during project 
implement%tion.
Once the project te%m h%s 
identified the work, 
prep%red the schedule, %nd 
estim%ted the costs, the 
three fund%ment%l 
components of the pl%nning 
process %re complete. This 
is %n excellent time to 
identify %nd try to de%l with 
%nything th%t might pose % 
thre%t to the successful 



completion of the project. 
This is c%lled risk 
m%n%gement. In risk 
m%n%gement, “high-thre%t” 
potenti%l problems %re 
identified %long with the 
%ction th%t is to be t%ken on 
e%ch high-thre%t potenti%l 
problem, either to reduce 
the prob%bility th%t the 
problem will occur or to 
reduce the imp%ct on the 
project if it does occur. This 
is %lso % good time to 
identify %ll project 
st%keholders %nd est%blish % 
communic%tion pl%n 
describing the inform%tion 
needed %nd the delivery 
method to be used to keep 
the st%keholders informed.
Fin%lly, you will w%nt to 
document % qu%lity pl%n, 
providing qu%lity t%rgets, 



%ssur%nce, %nd control 
me%sures, %long with %n 
%ccept%nce pl%n, listing the 
criteri% to be met to g%in 
customer %ccept%nce. At 
this point, the project would 
h%ve been pl%nned in det%il 
%nd is re%dy to be executed.
Execution Ph#se
During the third ph%se, the 
implement%tion ph%se, the 
project pl%n is put into 
motion %nd the work of the 
project is performed. It is 
import%nt to m%int%in 
control %nd communic%te %s 
needed during 
implement%tion. Progress is 
continuously monitored %nd 
%ppropri%te %djustments %re 
m%de %nd recorded %s 
v%ri%nces from the origin%l 
pl%n. In %ny project, % 
project m%n%ger spends 



most of the time in this step. 
During project 
implement%tion, people %re 
c%rrying out the t%sks, %nd 
progress inform%tion is 
being reported through 
regul%r te%m meetings. The 
project m%n%ger uses this 
inform%tion to m%int%in 
control over the direction of 
the project by comp%ring 
the progress reports with 
the project pl%n to 
me%sure the perform%nce of 
the project %ctivities %nd 
t%ke corrective %ction %s 
needed. The first course of 
%ction should %lw%ys be to 
bring the project b%ck on 
course (i.e., to return it to 
the origin%l pl%n). If th%t 
c%nnot h%ppen, the te%m 
should record v%ri%tions 
from the origin%l pl%n %nd 



record %nd publish 
modific%tions to the pl%n. 
Throughout this step, 
project sponsors %nd other 
key st%keholders should be 
kept informed of the 
project s̓ st%tus %ccording to 
the %greed-on frequency 
%nd form%t of 
communic%tion. The pl%n 
should be upd%ted %nd 
published on % regul%r 
b%sis.
St%tus reports should 
%lw%ys emph%size the 
%nticip%ted end point in 
terms of cost, schedule, %nd 
qu%lity of deliver%bles. E%ch 
project deliver%ble produced 
should be reviewed for 
qu%lity %nd me%sured 
%g%inst the %ccept%nce 
criteri%. Once %ll of the 
deliver%bles h%ve been 



produced %nd the customer 
h%s %ccepted the fin%l 
solution, the project is re%dy 
for closure.
Closing Ph#se
During the fin%l closure, or 
completion ph%se, the 
emph%sis is on rele%sing the 
fin%l deliver%bles to the 
customer, h%nding over 
project document%tion to 
the business, termin%ting 
supplier contr%cts, rele%sing 
project resources, %nd 
communic%ting the closure 
of the project to %ll 
st%keholders. The l%st 
rem%ining step is to conduct 
lessons-le%rned studies to 
ex%mine wh%t went well %nd 
wh%t didnʼt. Through this 
type of %n%lysis, the wisdom 
of experience is tr%nsferred 
b%ck to the project 



org%niz%tion, which will help 
future project te%ms.


