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1.

i) There are many reasons why the construction industry differs from other industries. There are lots of jobs and activities to be performed by many different workers, managers etc. which makes it a lot more complex than other industries as each task may be completed by different contractors who must all work together to complete the task and meet the deadline. 

There are also many aspects to take into consideration when in the construction industry such as weather e.g. (bricks cannot be laid in temperatures below 2-3 degrees, depending on the site and location) this means there is a lot more to consider than in most other industries.

Another difference is that other industries, such as manufacturing, is that have different stages to manufacture the final product and different locations for these stages to be performed however in the construction industry the project must be built in one place and there for have all materials brought to the site, this then results in a lot more labour. 

ii) The accident rate in the construction industry is significantly higher than other industries. One reason being that there is a lot more labour to be carried out in construction e.g. moving and handling materials, this then therefor means a higher number of hazard and injury. There are also many activities being performed on a construction site including plant vehicles which makes the site a very hazardous place if safety measures and precautions are not made, these activities are also sometimes performed in adverse conditions there giving a more hazardous environment.

iii)  The main roles of a construction supervisor are to make sure the job/ project at hand is to be completed on time and up to standards. Construction supervisors must consider costs and profit in everything they do to make sure the budget is not exceeded. They are also responsible for nearly everything that happens on site, some responsibilities may include; instructing workers on what work to complete and how to complete it, ensure that the work that is being carried out is done in a safe manner and to regulation standards ready for inspection, ensure workers know how to work safely and deal with any conflict that may arise on site.



2. 

One important feature of the construction industry is cost estimation, this is important because it is the foundation of all costs that are put into a project. If cost estimation is wrong and the project costs more than initially estimated then the project will produce a much lesser profit, if any. This leads on to another important feature which is cost management e.g. if too much money is put into one aspect of a project then this means it must be recovered in another area and that area therefore may not be completed to as higher standard as hoped for initially. A good way to keep track of costs is data management e.g. spread sheets to handle wages, invoicing, cost of materials etc. 

Management of the construction site may be the most important feature as they oversee everything that happens on site and make sure that all work is completed on time, up to standards and within the budget to ensure maximum profit. 

Local agencies are very important in construction as they carry out inspection to make sure work is carried and safely and to a high standard, they also ensure that all work carried out is within the law.

Contractors and workers are an important feature as they are the ones that actually carry out the work and make sure it is done correctly and without these workers the work would not be completed. All workers that play a part in building a project must be skilled in the area that they area of work they are in to make sure work is done correctly. 



3. 

Technology has become the foundation of the construction industry and has allowed work to be carried out much quicker and to a much higher standard e.g. equipment like laser levels allow workers to make sure work is exactly correct in a much shorter period of time. Tools such as spreadsheets has made it a lot easier to keep track of spending, schedules, invoicing and billing etc. this has helped to keep track of costs. time management and when work has been completed. 

Technology has also made the construction industry a much safer place to work for example, spot lights to make the site more visible, lights and reversing indications on plant vehicles to make workers aware of moving plant. Any accident that may occur on site is now also dealt with in a much quicker ways due to phones and radios.

Cameras can also now be fitted to make it easier to understand and fix any problem that may occur. Cameras also prevent theft on site and there for means less expenditure for and lost or stolen materials.

[bookmark: _GoBack]Technology has also made it a lot easier for drawings to be completed to a better standard and therefore easier to read and better work to be produced as a result of CAD. Radios, email and phones have made it a lot easier to contact other workers, management etc. this makes for work to be done more efficiently.
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