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1.
I. Initiation/Planning stage. 
II. Project deliverables, are outcomes that can be measured, items or products that must be produced or targets that must be achieved for the project to be considered as complete.
III. Project goals, sets out what you need to achieve or produce.
IV. The projects constraints are identified at the Initiation stage.
V. The project charter is the generally the first official document of the project, and confirms that the project has been approved. It includes the project objective, the duties or roles and responsibilities of the sponsor, the project manager and staff, project budget and resource.  
2.  	To develop a detailed project plan, requires various elements, primarily dependent on historical records and experience of the project staff assigned to deliver the project goal. The experience can highlight pitfalls which may have occurred on similar projects previously, which may have had detrimental financial or quality implications. Historical records may highlight elements that were missed due to poor establishment of the project goals/deliverables.
3. 	The project planning phase takes place at the transition from the initiation phase to execution, the project goals and deliverables have been determined, key stakeholders have been identified, costs {budget} has been established. The planning phase will establish the time allocated to individual elements of the deliverable goal{s}, resource to achieve the goal in the time allocated. Cost breakdown of the individual elements including material and resource {Procurement}, and quality plan. These will be agreed by the project team, documented and issued to the relevant parties charged with the execution of delivering the goal {sub-contractors}
4.	The project closure phase will consist of completing the project goal {deliverable} firstly in the view of the project team, followed by identifying of any outstanding issues. Handover documentation will be prepared and stakeholders and interested parties will be informed.  A hand over procedure will have been agreed with the end user prior to completion/closure. The end user will then carry out an inspection of the completed project. On acceptance of the deliverable pending any outstanding issues the project will then be accepted as complete.								
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