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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	i.. The five-project management process are initiation, planning, executing, controlling and closing 

ii… The project is a successful when the project meets or exceeds the expectations of the stakeholders, the project is a success it delivers on all agreed project objectives, the scope, schedule budget, quality or its outcomes. 

iii..I would use my negotiation and influencing skills, in work I do request certain guys from the contractor’s team, as I know how hard they work and the level of finishing standards the guys can achieve .from the approved contractors . I must use my negotiation skills to get them released to my projects.

iv.. The amount of authority a project manager possesses can be related to the organizational structure that a person is working for , organization culture ,style and structure influences how projects are performed . 

v… the true answer = This is a project because this new product line has never been manufactured and sold by this company before . 

2
I.. projects are defined as unique ,temporary endeavors with  specific beginning and end . 
ii… They are five phases of project management they include conception , and initiation ,planning , execution, performance /monitoring and project closer . some of the things to consider as a project manager and some helpful tools to use is the following = what work must be accomplished .What deliverables must be generated and reviewed ,who must be involved ,how to control and each phase , Quality checking along  the way always helps and setting dates and targets /milestones for sections of work to be completed .

iii.. The project management life cycle has four phases we are Initiation ,which includes developing a business case ,undertake a feasibility study or a project charter . Another is planning which include creating a project plan ,a resource plan, a financial plan and a quality plan to name a few . another is Execution which include performing such things like ,time management ,cost management ,quality management change management and risk management .  The last phase is closure of a project and it includes perform project closer and review project completion also project hand over or sign also helps , in my current when I close out a project I request the end user to sign a hand over document once they are happy with the results or deliverables of the project . 

iv… some of the key skills a good project manager should have is Leadership ,Communication skills ,Planning skills , Time management ,Risk MANAGEMENT , Negotiation skills ,subject matter expertise ,conclusion ,in my current role I have learned to try and use the 7 skills I have listed to work with different types of managers and service owners on the processing site , it is hard to manage the expectations of the end users and tier 2/3 mangers . To be able to communicate and work through projects through workshops and developing a URS a user’s requirements document it helps develop a scope of works to build up a project to get approval so I can initiate a project .

v.. The five essentials areas or process groups are Initiating process group ,the planning process group,, executing process group ,the monitoring and control process group and the closing process group .. 

The Nine knowledge areas are as follows , 

Project integration 
Project scope management 
Project time management 
Project cost management 
Project quality ,management 
Project Human resource management 
Project communications management 
Project risk management 
Project procurement management 
Project stakeholder management happens on some project , and expectations must be managed 

Activity Question 

I would on a project, in a chip manufacturing plant in Ireland, it involved civils works, process works and a lot of logistics. 

In the Civils part of the project which I was CSA on I was watching over 28 different parts of the project , from the initiating phase getting the  objectives of each project in place scope and budget , then setting mile stone dates for the contractor to hit .Each stage last 4 weeks for different section of the process plant the civil works had to be completed with in a 44 week time frame .on going daily meeting were put in place normally stand up meeting with service owners ,contractors and end users to make the project sponsors ,the customers were kept up to date and carried out quaintly checks at set points in the project program .
[bookmark: _GoBack]Key activities on the project were as follows, project work shops, writing up a User’s requirements paper, setting a scope or works and budget, a project charter was put in place. Once the scope was put in place and the deliverables agreed and all permission , permits ,were in place , client issued all information for construction -construction planning, mobilize to site set up ,completed mobile site set up   site set up started closely followed by phase 1 and phase 2 they were 6 phases in total including hand over of the project after 44 weeks .I am  happy to report all mile stone dates were met and all the end users signed off on the hand over document .
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