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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Q1. 
I. Management is a set of functions directed at the using resources wisely and in cost-effective way and supervising of people by a manager at an enterprise in order to achieve a goals of the company.

II. Top level Managers, Middle level  Managers, First-line managers.
   
III.      Equity Principle of Management means the equality of approaches to the evaluation of the activities of each employee of the work process and the results obtained in this activity. There is no place for favoritism and discrimination.

IV.     a) Planning and Decision Making - setting an organization’s goals and deciding how best to achieve them.
         b) Organizing - determining how activities and resources are to be grouped.
         c) Leading - is the set of processes used to get people to work together to advance the interests of the organization.
        d) Coordinating - is a process aimed at ensuring proportional and harmonious development of different sides of the object at optimal costs of financial, labor and labor resources.
        e) Controlling - monitoring the organization’s progress toward its goals.

V.  a) Management as a discipline -  iii) developed and grown through practice and research.
     b) Management as a process - iv) series of inter-related activities
     c) Management as a group - i) team of managers
     d) Management as a profession - ii) code of conduct for professionals

VI.  (A) Top Manager - b) Board of directors and chief executive - iii. Defining the objectives and formulating the policies.

     Q2.
Planning is setting up goals and strategy how to achieve them. Planning is always done for the future, looking forward, to have an idea what to do, what to expect and how to work on it. But to achieve those goals well, plan needs to be managed. Even if the plan has its strategy, the way going always needs to be controlled. So as business move forward, and its needs to be controlled right, you looking back to check everything, if there are any mistakes or issues that you can fix and learn something from them. 

Case Study
1. The hierarchy of management is an organizational structure that takes the form of a pyramid, consisting of the higher, middle and lower levels of government. At the top of this structure is William Davis. 
2. There are two ways to be in the know of any problems. First one is reports, as soon as there is some problem that Irene can’t solve or she don’t have enough power, she reports about it to the middle level manager which will report to William. Another way is regular inspection of the enterprise.
3. Top managers create organization’s goals and determines the objectives for the business.
4. Everyone. From Supervisor to Chairman, and the top ones should check up on low ones
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