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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
1. Cost and time overruns in construction projects are common these days and can be caused by a number of prominent examples which can arise during the projects duration. These can range from design changes, poor planning  , weather conditions health and safety issues bad project management, nonperformance of sub-contractors, project funding poor response and delays (RFI) which will all cause cost and time overruns to the project.
2.project financing has involved into primarily a vehicle for assembling a consortium of investors to undertake projects to lager for an individual these resources can come from finance i.e. banks, commercial or public for short or long term loans.Goverment administration public owners private investment.bonds,venture capitalist, stake holders and securities suppliers credit.
3. The importance of the project control phase is to try and anticipate obstructions and difficulties that may arise so as hampering the successful completion of the project. The project control phase or cycle starts at the planning stage and ends with the debriefing and evaluation stage. This may need some re planning and re scheduling where necessary these are the main elements of the phase. Overall scope control plans Resources, schedule monitor performance, coast and quality control. risks/health and safety management Performance reporting contract administration .There is a need for keeping good information and daily reporting system’s in order.
4. The close out phase usually starts with the ironing out of any works defects or snags being completed to the owner/architects approval which leads to practical completion then final completion making sure all paperwork and documents are in place. A certificate of occupancy can then be issued from the building official. Commissioning and explanation of operating and maintenance of equipment and systems installed. Final documentation making sure warranties operation manuals inspection and testing certificate’s, as built drawings are all in place for the owner/occupier to take possession.
5.The purpose of a feasibility study is to determine wither a project is going to fit in to the surrounding environment and make economic sense the main areas of the study are Technical feasibility, Economic feasibility, Legal feasibility, Operational feasibility, Scheduling feasibility. 

6. A project completion report consists of general project information from start to finish management effectiveness, lessons learned, Administrative closure, Contract closure, Information distribution and archive completion report approval. 
2. A construction project is a very complex undertaking involving a vast Array of resources to accomplish the ends project. There are a number of factors to consider first the way where how long and how much. the project life cycle as it is known can be split in to four main phases which Are split into sub phases this runs from start to finish giving us the end product which is also known as the product life cycle.
[image: Image result for life cycle phases in construction project]

  The project’s first phase all starts with the owner or clients ideas as to what they want to build and where also the purpose of the end project is it financially achievable is there a market demand this all starts with a feasibility study to determine wither all these factors are met and subject to planning approval with all these analysed and found to be a market for the end product. We can move in to the planning and design phase first with schematic design before moving on to final detailed drawings and specification are drawn up with all legal codes and compliance issues in place the project can go out for tender. once the contractor has been appointed with notice to proceed in hand the pre-consatruction period can begin this involves assigning the construction management team whose sole aim is to produces the final product on time and in budget as far is humanly possible. With the procurement stage of purchasing the labor materials and equipment and sub-contractors to complete the project on board mobilization of site set up and execution of the actual structure can begin. with all the building works going through their sub stages a close eye is kept on the overall project to make sure there are no cost or time over runs with quality control and health and safety are met at all times. 
[bookmark: _GoBack]With the close up phase upon us this is where all last minute jobs and defect snags are ironed out from the owner/clients list for approval in readiness for the end products occupancy the actual building work may be finished and the construction team moved on to the next project it still takes the project manager and his team time and effort to close the project fully. Making sure final inspection, all certificates, commissioning, and final documentation are in order for final completion, close up report and close of project.         
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