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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. Outline the main tasks that a performance management team is expected to perform.
The main task that a performance management team are:
· To train, motivate, and encourage the employees. To raise the standard of their performance and match the level required by the organization. They provide any facilities and assistance to them to realize this ode give.
· To create incentive or rewards for the employees. To retain key people within the organization.
· To help provide them with the skills and knowledge they may need to achieve their personal goals as well, in a bid to improve their performance.
· To work on improving the relationship between the employee and their superior.
· To help people perform better in their job. Performance management teams persistently monitor the working of their employees, department, and all factors of performance within the organization.
· To achieve the business goals efficiently. If they sport any areas of weakness, they work to ensure that the situation is resolved through training and conducting workshops for their employees.
· To introduce new and more efficient techniques of working, and to research the fields and areas of the various departments of the business to find the same.
· To create the principles and policies for the organization to implement in payment of employees, mode of work, and rule of conduct.

2. What are the main objectives which a performance management team wants to achieve?
The main objectives are: 
· Customers and stakeholders satisfaction 
· Creation of an environment in which people can be efficient enough to pursuing the purpose of the business
· Efficient and effective conduct of business internal affairs, in particular by having a structure that support the key processes
· Timely delivery of out puts to meet creat an environment where the employees feel free and comfortable. This includes coaching and mentoring activities for staff to help them improve their performance
· Delegation of tasks to staff
· Supporting and facilitating the application of learning off-job development activities towards the workplace
· Ensuring that organization of info technology systems, and so on are incorporated in the development, introduction of info technology systems, and so on are incorporated in the development plan of your unit
· Discussion of individual development needs
· Evaluating and measuring performance of staff. The attitudes, level of skills, qualifications, techniques used by, and level of understanding of the employees.

3. What is the relationship between motivation and personal effectiveness?
Personal effectiveness is making good use of your resources and use your skills for achieving your goals. While motivation is setting goals for yourself to use your skills.

4. The good managers must possess effective problem solving and conflict resolution skill. Discuss.
Has professional and personal respect from senior management and their peer group. Is familiar with the organization and its external environments, including network contracts. Is committed to the development of the people. Is supporting. Supportive to the staff. Staff may have competence needed to do the job, but as they are taking more responsibility for its completion, likely to be low in confidence and apprehensive. 
A good manager provides a high level of support to encourage and facilitate individuals and teams in making apprehensive.

5. Rewarding is essential for motivation. Which types of incentives would be most suitable for the following:
· A cleaner – good working environment 
· A sales person – commission
· A nurse – bonus payment
· A shop assistant – good wages

6. Some types of incentives are mentioned below make separate list for financial and non financial incentives:
· Financial – good wag, bonus payments, commissions varied and interesting work, extra payments for over time, long term contract

· Non financial – good working environment, responsibility to make decisions, fringe benefits, promotion opportunity, being praised for good work, feeling challenge by the work
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