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Construction Management  
 
1,  	Discuss key features of the modern industry? 
 
The modern industry has evolved over the years from simple techniques into complex techniques that aspire into multi-million-pound contracts. 
Companies now must keep with different techniques, that are being updated constantly, and the differing materials, to lower costs and help assist the times of the contracts.  Hr is now very important within the construction industry, to ensure that skills are updated accordingly, and new skills are explored. Companies must stay updated with the regulations, and new trends, materials and equipment to be able to stay within the industry. 
Major features in the modern industry are –  
Mobility of facilities 
Uniqueness 
Complexity 
Working with other teams/ organisations 
Finances 
Management 
 
2, 	Outline the duties of a construction Supervisor? 
Construction Supervisors provide the link, of communication between the Management and the workers of the company, their main role is to motivate the workers and ensure that the job gets finished on time. 
Supervisors work at the first line of management, there is three levels of management – First line – mid and top line. Duties –  
The supervisor instructs the workers 
Creates and encourages team work and moral 
Maintains files / documents on site and updates them if required 
Motivates workers to finish works within budget and on time 
Ensures that all staff can meet new challenges, and are disciplined and work to company policies and procedures, ensuring health and safety is taken into consideration, and upheld 
Can deal with any problem / issues that occur and rectify 
Customer service is required to liaise between workers, public and customers 
Ensure quality control is maintained by inspections. 
Construction Supervisor generally makes sure that all the work meets the right quality and standard, stays within cost / budget and ensures that the works are finished on time. 
 
3,  	What is the quick method of approximate estimate? Discuss the estimating procedure in detail? 
The above method has two main sections, - 
First section involves finding the total units for constructing ie the physical dimensions such as the volume, area or length. 
Second section – multiply the measurement figure from section 1 by the cost of the structure per unit. 
The Estimating procedure is as follows –  
Activities need to be listed and complied due to drawings, and specifications   for items and units. Then taking off the dimensions materials for units, before the construction starts. Each construction site requires equipment labour and materials 
 
4, 	Discuss the factors involved in equipment selection? Write the advantages and disadvantages of purchasing equipment? 
 
When selecting equipment to perform a function there is 4 phases – 
(A) Equipment productivity 
(B) Product features (C) Cost 
(D) Supplier Support 
 
A),  	To determine the size of equipment that is required, use the practical past experience, also to remember when transporting large equipment’s find out law restrictions or laws governing movement on road, parking or storage of large equipment. Larger wage bill is reflected upon larger equipment. 
 
 
 
B),  	Look at all pro’s and con’s of procuring attachments before renting or purchasing them. The safety of all workers is to be taken very seriously.  
C),       Cost for equipment, should always be taken into consideration, alongside with maintaining, repairs and servicing. Operating the equipment should also be taken into consideration. 
D),  	Replacement, guidelines and servicing, should be sort from the supplier, regular inspection, negotiating prices 
Advantages of purchasing the equipment – 
Available for your use at any time during the job, and throughout the contracts 
Your equipment with be well maintained / serviced 
Disadvantages of purchasing the equipment – 
Over use of the equipment  
Expensive – due to constant servicing 
Equipment may become obsolete 
  
