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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 

             									   Kathleen Jackson											      Student number 29306 											Assignment # 3                  										Page 1
Q.1.i 	The Human resources department manage people/employees within the				company. They deal with issues that workers have, help improve morale through 			good communication, promote well-being, offer benefits, development and training  		and play a major role in recruitment.  They help achieve good results from their 			workers and this has a positive impact on the company.
Q.1.ii	The objectives of Human Resource Department within an organisation are:-
· Improve/maintain employee motivation
· Create a platform for good communication between employees/departments/management.
· Maintain the correct amount of manpower in line with the company requirements, using a robust recruitment process.
· Identify training needs for employees within the company
· Carry out regular appraisals for employees or monitor the process, ensuring they are carried out correctly and at regular intervals, based on the agreed timescales.
· Establish clear, fair rules and ensure that these are followed.
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Q.1.iii	HRM play a major role in promoting ethics in a company or organisation.  Good 			ethics can help the company be successful and grow.  They help shift the focus 			from short term profits to long term sustainability, therefore this benefits the 			company and the individual employee.  They do this by :-
· Having high standards when recruiting and creating training plans for new and current employees.
· Setting good examples, following the rules and guidelines that they have created, ensuring everyone does the same.
· Ensure everyone is treated fairly and equally, no matter what their position.
· Think of how their behavior and any activities to which they are involved, can have an effect on the company reputation.
· Maintain professional integrity at all times.
· Protect the right of individuals, especially when gathering information and to always be truthful, know the facts before decision making.
· Not always focusing on profit and showing understanding that employees will help the company be successful.

Q.1.iv	The benefits of a clear recruitment process are:-
· All candidates will be put through the same set of questions, tasks, tests, so that standards can be compared like for like. 
· The ideal candidate can be found for the position available and in turn, this should hopefully reduce turnover.
· It shows professionalism within your business, building up a positive image to potential employees and customers.
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Q.1.v	Opportunities for staff development are as follows:-
· Shadowing a fellow employee on their day to day tasks, assuming they have skills that can be transferred over.
· Increase duties and responsibilities.
· Visit another branch of the company to see how they work and maybe gain new skills.
· Arrange for a visit to one of the company suppliers or customers to get an insight of how they work, again, acquiring new skills or processes.
· Send employees to seminars to help improve knowledge and skills.
· Give them access or secondment to other departments within the company, if this something that they would be interested in doing.

Q.2.	At one time, Human Resource was largely an administrative role, helping 				employees with personal problems and not really being involved with the running of 		the business.  Over the years, the role has evolved into a key part of the business, 		in that it has been realised, that it has become important for employees to be   			happy, motivated, empowered, trained and rewarded for the company to be 			successful. The Human Resource specialist plays a key role in this as they have 			the required skills for particular areas, such as recruitment but often handle other 			employee related issues, such as compensation, benefits and training, amongst 			others.
						                    						
Case Study
1. 	The statement suggests that the hotel worker, Tony, his motivation is low.  He is not 	happy working weekends and is also unhappy with his pay.  There could be a risk 	that he could seek employment elsewhere and that other employees may feel the 	same way.
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2. 	To help Tony’s motivation, the following actions could be taken:-
· Ask Tony how he thinks the situation could be improved.  This will make him feel like his feelings and opinions are being taken into account, making him feel empowered.
· Review Tony’s pay, taking into account when he last had a pay increase and ensure that they have been reviewed regularly, based on performance.  
· Take a look at other hotels in the area, seeing what they pay, to see if his wages are comparable. This will show that time has been spent and some research has been done, regarding his complaint. 
· Look at paying him extra for working unsociable hours at weekends as company’s sometimes pay extra for working weekends.
· Introduce a rota for weekend working, so that weekend working can be shared equally amongst all employees.
· Offer incentives to Tony and fellow employees, for example, discounted rooms or maybe a free stay at the hotel at regular intervals.
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