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Marking Criteria:
 We expect the learners to write minimum one well-expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well-expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate.  


	I. 
Leadership is the ability to convey a visual modality, by influence others and gaining their trust depending on their source of force. Leaders can be differentiated into two classes.
 The transactional leaders, act upon others by appealing to their self-interest and enable others to accomplish their own ends, by using rewards as an improvement to their own interests (Tyler, S. (2007)). While transformational leaders, they motivate followers to perform as required. By stimulating their followers to practice more than initially expected, to go towards goals that transcend immediate self-interest to strive for higher order issues (Tyler, S. (2007)).

According to Paul Hersey and Ken Blanchard on the Situational Leadership model, they recognise four leadership styles. One, the director’s style is defined by a high emphasis on directing tasks and being able to account for final results. It is a leadership style that requires a large heap of "hands-on" involvement in your employee's work process. As a pattern, a coaching approach works best when the employee shows weaknesses that need improvement.

Two, coach’s style has a high degree of involvement in directing tasks, with an equally high emphasis on supporting people. The coaching leaders are instrumental in settings where performance or results need improvement. They serve others to promote their skills; they build bench strength and provide a great deal of direction. 

Three, the supporting style shows a low degree of directing tasks and a high emphasis on supporting people. It’s referred to the power of a mortal or an arrangement to guide people, squads, or governing bodies towards the fulfilment of overall goals and aims.



Finally, the delegator style holds responsibility for results, but that the work is done by others. This trend is the lowest productivity among group member, hands-off and allow group members to arrive at the determinations. 

II. 
According to Robert Greenleaf in 1970, who came up the term Servant leadership, although the principles have been in employment for more than two thousand years. Servant leadership is a philosophy in which an individual interacts with others. Either in a management or fellow employee capacity to achieve authority rather than force. This presents the characteristics of empathy, listening, stewardship and commitment to personal growth toward others (Keaton, W. (2017)). 

 A servant leader may propose to share power with others and encourage the maturation and development of others. They seek to address wants and requirements as their priority, with the leadership to be pursued secondarily. This contrasts with the leader-first attitude, wherein a person point to gain control rapidly, often ridden by the desire and chances for material gain or influence.

According to Greenleaf’s observations, the servant leader approaches situations and organisations from the perspective of a servant first, seeming to add their presence to serve the requirements of the governing body and others. Where the leader-first dynamic is oriented to appease a personal desire for power, the servant leader looks first to how their service benefits others. (Keaton, W. (2017)). 

III. 
James Kouzes and Barry Posner are two well-known researchers who had done a fantastic quantity of work on leadership, and their findings complement Peter Senge’s work. They had identified five practices they feel should be a component of every leader’s skill set.

 Challenge the process- is the practice of business growth, and growth is one of the most perplexing dilemmas facing organisations today. If they are unable to adapt, change and grow, it is impossible for organisations of whatever sort to get stable results over time and literally survive (Coats, S. (2017))
Inspire a shared vision- Create systems that enable everyone to preserve the trail of their goals and advancement. This leads to a sense of accountability around the goals that have been put. In turn, this reinforcement will help them to remain motivated, as they will gain greater assurance and self-efficacy that they can indeed get out of the vision (Thompson, P. PhD. (2017)).

Enable others to act- is passionate about finding ways to engage people in working on actively. The issues that affect their organisations and themselves. The aim is to discover ways to. Motivate everyone to become committed participants in moving constructively on the goals. Clearly, understand expectations
· Possess the skills, knowledge and ability to match those expectations
· Recognise when they need to cry on the leader to remove barriers, provide resources, and serve as liaison with other departments and clients (Business Leadership Qualities (n/a)).
Model the way- Titles are granted, but their behaviour earns them respect. Exemplary leaders know that if they desire to gain commitment and achieve the highest standards, they must be exemplars of the activity they expect of others. To model the behaviour they expect of others, leaders must first be clear about guiding principles (Barry Z. Posner (2017)).
Encouraging the heart of employees- people become tired, frustrated and disillusioned that they are frequently enticed to make up. People want to recognise that their managers believe in them and in their abilities to produce a task done. They require to feel treasured by their employers, and accepting an accomplishment is a proper means to show their value (Posner, B. (2017)).
IV. 
The primary conflict between leaders and managers is that leaders have people watch them while managers have people who act for them. A successful business owner needs to be both a solid leader and manager to get their squad on board to abide by them towards their imagination of success. Leadership is setting a new direction or idea for a group that they endure. For example, A leader is a spearhead for that new direction. Management controls or directs people/resources in a group according to principles or values that have been set up (Myers, S. (2019)).
·  Leaders create a vision, managers develop goals.
· Leaders are change agents; managers maintain the condition quo.
· Leaders are unique, the manager's copy.
· Leaders take risks, managers control risk.
· Leaders are in it for the long haul, managers think short-term.
· Leaders grow. Personally, managers rely on existing, proven skills.
·  Leaders build relationships, managers develop systems and processes.
·  Leadership coach, managers direct.
· Leaders create fans, managers have employees.

Question 2
Thinking Skills are mental processes we use to answer things like: solve problems, work conclusions, take queries, build plans, evaluate ideas, organise information and create objects. Strong critical thinkers demonstrate the following features: Inquisitiveness about a broad scope of issues, concern to become and remain well-informed, alertness to opportunities to practice critical thinking, self-confidence in one's own abilities to reason and open-mindedness regarding divergent world views.

· Creative thinking- the ability to exercise careful evaluation or judging to determine the authenticity, accuracy, worth, validity, or value of something. 
Concrete thinking- the ability to grasp and apply factual knowledge.
· Abstract thinking – the ability to apply concepts to build and understand generalisations then relating or connecting them to other particulars, rather than as a theoretical representation of a more universal estimate.
· Divergent thinking- to generate creative thoughts by researching many possible solutions to detect one that goes.
· Convergent thinking- to put some different pieces or perspectives on a topic together in some organised, consistent manner to get a single solution.
· Sequential thinking- to process information in the order prescribed manner.
· Holistic thinking- to view the bigger picture and realise the interconnectedness of various elements that constitute a more all-inclusive organisation

Question 3
The best leaders lead in four essential influencing skills: Political savvy, they embrace organisational politics to motivate teams and essential initiatives forward. Political savvy is both a mindset and a skill set. The leaders view politics as a neutral and necessary component of organisational life that can be used constructively and ethically to advance corporate aims (Center for Creative Leadership. (2019)).

 Self-promotion, the leaders, cut through the noise with authentic, credible self-advancement that helps others as well as themselves. Self-promotion isn’t just a tool to further one’s own vocation. It can offer visibility and opportunities for their direct accounts, generate team and organisational pride, and make capabilities and ideas more visible across the organisation—ultimately enhancing collaboration (Center for Creative Leadership. (2019)).


 Building and maintaining trust, because leadership often involves guiding people through risk and change, belief is indispensable. Building and maintaining trust is essential for directing. Without faith, leaders may be capable of driving people to comply, but they’ll never tap the total commitment, capabilities, and created the group can provide. These assets are invaluable when taking on tough challenges or making a strategic change, so trust is vital (Center for Creative Leadership. (2019)).

 Leveraging networks, no leader is an island. They are empowered by their connections with others. Leaders who are skilled at influencing others to recognise and cultivate the power of networks. Organisations are increasingly dynamic; they morph in size and shape over time. Influential leaders acknowledge that their personal systems must also be proactive, and they continually grow and strengthen their operations. They are also strategic about choosing how and when to tap into this network (Center for Creative Leadership. (2019)).
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