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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
What is purchasing?
· It is the task accountable for acquiring all the materials requisite by an organization.

Define the term ‘procurement.’
· Procurement basically deals with information processing, it gathers data from a range of sources, analyses it, and conveys the information to the supply chain and also deals with acquisitions (rental, purchasing, contracting, and so on) as well as the related work of selecting suppliers, agreeing terms, negotiating, expediting, monitoring supplier performance, materials handling, transport, warehousing and receiving goods from suppliers.

What is the importance of procurement in a supply chain?
· procurement forms a necessary connection between businesses in the supply chain;
· it gives a system for coordinating the movement of materials between suppliers and consumers;
· procurement sends messages backwards to explain what customers desire in a product;
· negotiates conditions for delivery;

Who are qualified suppliers?
· A capable supplier this is one who can in fact deliver the materials required.







What is e - procurement?
· E-procurement is the simple yet innovate technology ,it’s the electronic automation of  the companies spending process of an organization which includes ;
· Requisition approval
· Creation of purchase orders
· Purchasing
· Receiving 
· Feedback
· Bid, vendor & payment Management

Outline the main aims of procurement.
· Organizing a consistent and continuous flow of materials into a business;
· Working directly with user departments, establishing relationships, and understanding their requirements;
· Finding good suppliers, working directly with them, and developing beneficial relationships;
· Buying the correct materials and ensuring that they have satisfactory quality, arrive at the time and place required, and meet any other needs;
· Negotiating best prices and terms and conditions;
· Keeping stock low, considering stock policies, investment, readily available materials, and so on;
· Moving materials rapidly through the supply chain or expediting deliveries when essential;
·  Keeping abreast of conditions, including pending price increment, scarcities, new products, and so on.

Outline some common manufacturing strategies.
· Assemble – to - Order (ATO). MTP also stands for Make – to – Stock (MTS).

Describe the procurement cycle in details. 
· Need Recognition – This is a seemingly obvious step, but one that needs to be mentioned. A business owner (or procurement department) must recognize a product is needed in order to purchase it. That product can be either a brand new item, or one that is being re-ordered.
· Specific Need – Does your industry have specific requirements for various products. If that is the case in your industry, be sure you are up-to-date on those requirements and order accordingly.
· Source/Examine Supplier Options – Every business needs to determine where to get their goods. Some companies have an approved vendor’s list (this is a recommended practice) while others are still trying to determine who the best suppliers are. Once a supplier is chosen, companies should stick with that relationship and try to establish preferred pricing.
· Price and Terms – Once a supplier is chosen, companies should stick with that relationship and try to establish preferred pricing and specific terms (i.e. delivery).
· Purchase Order – The purchase order is used the formal contract used to buy the product. The purchase order outlines the price, specifications and terms and conditions of the product or service and any other additional obligations.
· Delivery --The transfer of the purchase order via email, mail or fax (email is highly recommended).
· Expediting – This stage addresses the timeliness of the service or materials delivered. Delays, for many businesses, are important. The purchase order will have expected delivery date information.
· Receipt and inspection – Once delivered, the receiving company inspect and, subsequently, accepts or rejects the product. Rejection is almost always due to a damaged product.
· Invoice Approval and Payment – At this stage, three documents must match when the seller wants payment – the invoice, the receiving document (attached to the product) and the original purchase order. This is known as three-way matching. If there is a discrepancy, it must be resolved before payment is made.
· Record Keeping – The receiving (buying) company must keep good records. This means saving all relevant documents for every completed purchase.

Which approaches are used to monitor the performance of suppliers?
· Supplier Rating  
· Vendor Rating
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