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1.1 – Where is a project’s plan used?

Project plan execution involves carrying out the project plan by performing the activities included with in. It is used to guide project execution, document project planning decisions and project planning assumptions as well as to provide a baseline for progress measurement and project control.



1.2 – Which type of information does it contain?

A project plan is a comprehensive description of the project strategy and methodology and details how the project will be undertaken. It includes information such as the estimated cost, performance benchmarks and personnel requirements. It will have a clear and precise statement of the scope of works, a preliminary work breakdown schedule and a schedule of events including milestones. It clearly assigns responsibilities and communication protocol and also includes a comprehensive risk assessment and statement. The project plan should also detail applicable specifications and acceptable standards.



1.3 – Briefly describe the type of information that is contained in a stakeholder analysis document.

A stakeholder analysis document contains information on the names of the key stakeholders and organisations and their roles in the project. It also details unique facts about each stakeholder,  their influence on the project, and their level of interest in the project. The stakeholder analysis often contains sensitive information and as such, should be treated as confidential and only be viewed by project manager and key staff members.



1.4 – Outline the main objectives of the integrated change control process.

The main objective of the integrated change control process is to check that the work being performed and that the methods being used to create the project deliverables, as well as the progress of the project, remains in line with the project plan. Whenever progress is not in line with the plan then the project manager will need to take some form of corrective action. Integrated change control is the act of comparing actual work results against the project plan and making any adjustments that are necessary to ensure that the plan and the actual results are the same.



1.5 – What are the major tools and techniques that assist the managing integrated change control process?

The two major tools and techniques that help manage integrated change control are :

· Change Control System - This is a collection of formal, documented procedures that define the necessary paperwork, tracking system, processes and approval levels necessary for authorizing changes.



· Configuration Management - This ensures that the descriptions of the project’s products are correct and complete. It is performed through the identification and control of the functional and physical design characteristics of the products and supporting documents.  



1.6 – Briefly describe the outputs of the integrated change control process.

The essential outputs of the integrated change control process are : 

· Project Plan Updates - These are modifications to the contents of the project plan or supporting detail.



· Corrective Actions - These include any action taken to bring expected future project performance in line with the project plan.



· Documentation of Lessons Learned - These are the causes or variances and the reasoning behind the corrective actions chosen.



1.7 – What is a ‘work breakdown structure (WBS)?

A Work Breakdown Structure (WBS) is an essential document that describes the project’s tasks as individual sub-divisions that can be viewed as mini-projects. A good WBS should include budgeted costs and times, milestone dates and the names of those individuals responsible for the tasks. It provides the information used for other important project documents and tasks, including overall costs, assignment and balance of individual responsibilities, risk analysis, the overall control of the project and the coordination of objectives. 



1.8 – What are the outputs of a projects’ plan development?

The outputs of a projects’ plan development are as follows :

· A comprehensive description of the project strategy and methodology 

· Cost estimate 

· Performance benchmarks. 

· Key staff required for successful implementation. 

· A clear and precise statement of scope. 

· A preliminary work breakdown schedule. 

· A schedule of events including milestones. 

· Assignment of responsibilities. 

· A comprehensive risk assessment and statement. 

· Scope change processes. 

· Communication protocol. 

· Stated limitations and “off limit” issues. 

· A list of open decisions and pending decisions. 

· Monitoring process. 

· Applicable standards and specifications of outputs.



2. “Project integration management means tying together all of the other aspects involved in a project to make it a success”. Discuss this.

Project integration management is an area of project management that coordinates all the different aspects of a project. When properly executed, it ensures that all processes in a project run smoothly to successfully deliver the project on time and within budget. Integration management will produce a series of deliverables including the project charter, the project plan and the project scope statement. Project integration management means tying together all of the other aspects involved in a project to make it successful and is related to the project life cycle because it is done continually throughout the duration of the project and it pulls together information from all of the other knowledge areas. As the project progresses, integration management becomes more focused. Integration management requires the project manager to know all of the project stakeholders, their vested interests and concerns about the project, as well as to maintain relationships with them. 



3. Describe the processes involved in project integration management.

Integration management involves seven processes :



	1) The first of these processes is the development of the project charter. This document authorises the project to get started. Project charters state the project objectives and name the project manager. It is usually no more than one page long.



	2) The second process is the development of the preliminary scope statement. The scope statement defines what is, as well as what is not, a part of the project. Well-defined scope statements will list all the work involved with a specific project.



	3) The third process in integration management is the development of the project plan. The project plan includes the project charter, the definition of the project, project objectives, the project budget, the project schedule, the resources required for the project, the approach, management plans, and the initial risk assessment.



	4) The next process involved is the directing and monitoring of project execution. Items produced during this phase include the final deliverable product. 



	5) The fifth process is the monitoring and control of the project work ensuring quality and safety standards are meet.



	6) The control of integrated change is closely related to the fifth process. Requests for project change may be made during the project lifecycle. If these requests are not monitored and controlled, then the quality of the project may be compromised. A team must be formed in order to oversee requests for change and implementation of change. 



	7) The final process is project closure. Closing the project involves reviewing the processes, successes and shortfalls that were encountered during the project lifecycle with a lesson’s learned document being produced by the project management team.



4. Identify a project that you would like to carry out in your particular field. It could be either a consultation project or a change project. Factors to consider in selecting an appropriate project are as follows :

i. What problems and opportunities are you facing at work?

ii. What processes in your work area are creating barriers or impeding the quality of the services or products you and your department provide to others?

iii. What aspects of your work are you particularly interested in?

[bookmark: _GoBack]The project that I would like to cover is a change project in Civil Engineering. Difficulties that I face stem mainly from scaffolding resource training and behavioural issues. I believe there are major problems with the quality and professional ability of the current labour resource available to scaffolding firms. Daily we are having to deal with labour resource that are qualified on paper but lack real experience and foresight when out on site. From a failure to follow basic site and industry standards such as the correct use of PPE to a blatant disregard for safe zones for mobile phone usage, as well as questionable knowledge and a lack of motivation. These are all skilled, adult workers who have completed industry accredited courses and hold valid skills cards. I feel that not enough emphasis is placed on the importance of on-site experience. In order to deliver projects on time and within budget, accidents need to be avoided and work needs to be erected to an acceptable and safe standard. Site supervisors are tasked with overseeing these issues but they cannot be everywhere at the same time. More emphasis on operative experience and rewarding of compliant behaviour should be used to encourage others to follow simple site rules and work to industry standards. Trying to get site engineers and agents to understand the need for temporary works design when erecting scaffolds is also another issue that causes delays and frustration in my workplace. In the rush to get jobs done and progress the project, time and again we seem to disappoint key staff when we explain that the scaffold they require needs temporary works input and that it is not covered under a TG20:13 compliance sheet. I enjoy many aspects of my job – Seeing the site transform and the final product materialise is obviously a great feeling of accomplishment however being involved in temporary works means that we complete structures sometimes on a daily basis, erecting accesses and enclosures that enable others to undertake work in a safe environment. I like working closely with designers to overcome problems with a scaffold solution and I take great pride in ensuring my workforce undertake their tasks in the safest manner with the best possible support from my site management team.
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