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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. i. C
ii. A
iii.C

2. i. Project scope means the process of ensuring the project includes all of the work required, and only the work required, for completing the project successfully.
ii. The main purposes of project scope management are to define what work is needed to complete project objectives, serve as a guide to determine what work is not needed to complete project objectives, determine what to include in the project and serve as a point of reference of what not to include.
iii. The activities included in project scope management are, scope definition, scope verification, scope planning, scope change control, detailing requirements of the product, of the project and the activities that will eventually comprise of the project plan, controlling changes of these processes and verifying details using measurement technologies.
iv. Project scope deals with the work required to create the project deliverables whereas scope is the attributes and characteristics of the deliverables the project is creating. They are bound to each other as the end result of the project is measured against the requirements for that product. Product scope is measured against requirements whereas project scope is measured against the project plan.
v. The components of the project scope statement are the project justification, which describes the business need of the project, the project’s product, which reiterates details of the project’s product, the project deliverables, which identifies high level deliverables and the project objectives, which are specific conditions which determine the success of the project.
vi. The lowest levels in the work breakdown structure are called work packages.  They are tasks that can be easily assigned to a person or team of people. They are where the cost, time and resource estimates are made.
vii. The scope statement documents the project goals, deliverables and requirements so they can be used as a baseline for future decisions. The goals and deliverables are transferred from the project charter into the scope statement. It establishes a common understanding between stakeholders and project team members. Criteria outlined in the scope statement will be used to judge if the project has been completed successfully.

3. Decomposition is achieved by first identifying the major deliverables of the project as well as the phases of the project lifecycle. Then it must be determined if adequate cost and time estimates can be applied to the lowest level of decomposed work. How adequate is subjective based on the demands of the project work. The smallest component of the work breakdown structure should use the 8/80 rule. The deliverable’s constituent components should then be identified by asking if the deliverable can be measured in this part of the decomposition. The decomposition should then be verified. Lower level items must be evaluated to ensure they are complete and accurate. Each item should be decomposed to the point it can be budgeted, scheduled and assigned to a resource. Other approaches include breaking the project down by geography or functional area or by in-house and contracted work.
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