PROJECT SCOPE MANAGEMENT

1. Answer: Quality Assurance

2. Answer: During the Initiation stage

3. Answer: the process of managing all the required work – and only the required work to complete the project.

4. i.	What does project scope mean?: Project scope is a description of the work required to deliver the product of a project. It defines what work will and will not be included in the project work.  It is what needs to be achieved and the work that must be done to deliver a project.

ii.	What is the main purposes of the Project Scope Management?: The main purposes includes it details the requirements of the product of the project and the activities that will eventually comprise the project plan, controlling changes to these processes and verifying those details using measurement techniques.

iii.	Which activities are included in project scope Management?: Scope definition, scope verification, scope planning and scope change control.

iv.	What is the difference between project scope and product scope? The project scope deals with the work required to create the project deliverables.  The scope of the project is specific to the work required to complete the project objectives.  The project scope is the work required to deliver the product. The product scope is the attributes and characteristics of the deliverables the project is creating. The product scope constitutes the characteristics and features of the product that the project creates.

v.	Outline the components of a project’s scope statement?: The scope statement si the baseline for the project.  It lists the high level deliverables, provides justification for the projects existence, and quantifies the projects objectives.

vi. 	Explain the term work package?: Work packages are the smallest unit of work that a project can be broken down to when creating your Work Breakdown Structure (WBS).

vii.	Describe the importance of project scope statement? Which type of information does it contain?: It is important to have an accurate document that outlines the goals, deliverables and requirements  that shape the project. Including specific elements within the document will help build an effective scope statement that will minimize the risk of change orders and disruptions, while staying on budget. The scope statement establishes a common understanding among stakeholders and project team members and should questions arise or changes proposed later in the project, they can be compared to what is documented in the scope statement.

3.	Decomposition is the process of breaking down the major project deliverables into smaller manageable components. How is this done?: 
a.	The major deliverable is identified, including all life cycle activities.
b.	Determine if adequate cost and time estimates can be applied using the heuristics of decomposition 8/80 rule.
c.	Identify the deliverables constituent components. i.e. whether the project deliverable can be measured at this particular point of decomposition. Measuring each component of work and taking into account varying amount of time to complete the work.
d.	Verify the decomposition. Evaluate low level items to ensure they are complete and accurate, ensuring that each item is clearly defined and deliverable-orientated and to the point where it can be scheduled, budgeted and assigned to a resource.
e.	other approaches could include decomposition by geography, functional area or breaking work down by in-house and contracted work.

