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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	



Unit 6
Manufacturing & Delivery operations
1.)
2. That’s kind of management what is maximizes the performance.
3. These deliveries are different because from one originating location to multiple receiving location goes the stock.
4. The reverse logistic is the another line in the supply chain. From the final location goes away to the another point the stock about remanufacturing or refurbishing.
5. - Single product location
      - Distribution centres
6. - High utilization rates
       - Low inventory levels
       - High levels of customer service
7. - Enter the order once and only once
       - Automatic order routing
       - Make order status visible
       - Use integrated order management systems
2.)
In the logistic business so important the flexibility and the perfection because if the stock is late or delay  so the delivering or the communication is not enough prim the owner can close business in long term because every customers are leave.
Project
[bookmark: _GoBack]If the delivery lines are close or on the way has some complications, if you can control with some other vendor contact you need to do it but if you can’t, you must to make a conversation or electronical negotiation with your customer about the problems and after the agreement you need to start to solve.
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